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NEW QUESTION 1
Under what circumstances should separate Product Backlogs be maintained?

A. There are several Product Owners for one produc
B. Each Product Owner should have their own Product Backlog
C. There are multiple teams working on independent product
D. Each unique combination of team and product should have an independent Product Backlog
E. There are multiple product features being developed by the same team.
F. There are multiple teams working on the components of the same produc
G. Each team should an independent Product Backlog

Answer: B

NEW QUESTION 2
What is the primary objective of the daily scrum?

A. To share with the team what each member has completed in the Sprint, what each member will work on next, and to report progress roadblocks
B. To give a status report to the Product Owner on what each member has completed in the Sprint, what each member will work on next, and to report progress
roadblocks.
C. To discuss work details with the team since every team member must attend the meeting
D. To give a status report to the Scrum Master on what each member has completed in the Sprint, what each member will work on next, and to report progress
roadblocks.

Answer: A

NEW QUESTION 3
Which statement below best describes the primary objective of the Sprint Review?

A. The primary objective of the Sprint Review is to demo the Sprint work for Senior Management
B. The primary objective of the Sprint Review is to demo the Sprint work and to receive feedback from the Product Owner(s) on the work completed in the Sprint
C. The primary objective of the Sprint Review is to demo the Sprint work and to receive feedback from the Scrum Mater on the work completed in the Sprint
D. The primary objective of the Sprint Review is to demo the Sprint work and to recommend ways to work better in the Sprint.

Answer: B

NEW QUESTION 4
What is the recommended size for a Development Team?

A. 6, +3 or -3
B. 9
C. 6
D. 7, +2 or -2

Answer: A

NEW QUESTION 5
The Product Backlog is maintained by:

A. The Scrum Master
B. The Development Team
C. The Product Owner
D. The Product Owner and Scrum Master

Answer: C

NEW QUESTION 6
Who has the authority to cancel a Sprint?

A. The team members
B. The Scrum Master
C. The Product Owner
D. The Project Manager

Answer: C

NEW QUESTION 7
Who defines the Sprint Backlog scope?

A. Product Owner
B. Development Team
C. Scrum Master
D. Stakeholders

Answer: B
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NEW QUESTION 8
What is the major difference between Product Backlog and Sprint Backlog?

A. The Product Backlog is equal to the Sprint Backlog
B. The Product Backlog is a subset of the Sprint Backlog
C. The Sprint Backlog is a subset of the Product Backlog
D. The Sprint Backlog is owned by the Product Owner

Answer: C

NEW QUESTION 9
What is the Release Burn down?

A. A graph indicating what has been completed by the Scrum Team
B. A measure of the remaining Product Backlog across the time of a release plan
C. What has been completed by the Scrum Team to date
D. The work remaining to be completed by the Product Owner

Answer: B

NEW QUESTION 10
Who is ultimate responsible for the Product Backlog item estimates?

A. The Development Team
B. Scrum Master
C. Stakeholders
D. Project Owner

Answer: D

NEW QUESTION 10
When is the Sprint Backlog created?

A. At the beginning of the project
B. Prior to the Sprint Planning meeting
C. During the Sprint
D. During the Sprint Planning meeting

Answer: B

NEW QUESTION 14
Who should know the most about the progress toward a business objective or a release, and be able to explain the alternatives most clearly?

A. The Product Owner
B. The Scrum Master
C. The Project Manager
D. The Development Team

Answer: A

NEW QUESTION 17
What is the maximum time that Scrum recommends the team spend in the daily scrum (daily standup)?

A. Fifteen minutes
B. Thirty minutes
C. One hour
D. Four hours
E. As long as it takes

Answer: A

NEW QUESTION 19
True or False: Scrum Team is self-empowered to do whatever is necessary to achieve sprint goal within organization guidelines.

A. True
B. False

Answer: A

NEW QUESTION 24
Select which option best completes the following statement: _______ is all about response to change.

A. Change management
B. Planning
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C. Customer satisfaction
D. Agile

Answer: D

NEW QUESTION 29
_______ constitute the Sprint Backlog and are often estimated in hours.

A. Stories
B. Use Cases
C. Features
D. Tasks

Answer: D

NEW QUESTION 34
In an Agile environment, planning happens at which two levels? (Choose two.)

A. release planning
B. backlog planning
C. sprint planning
D. product planning

Answer: AC

NEW QUESTION 39
A classification for any development methodology based on iterative and incremental
development, where requirements and solutions evolve through collaboration between selforganizing, cross-functional teams is called:

A. Scrum
B. Application Development
C. Waterfall Development
D. Agile Development

Answer: D

NEW QUESTION 43
True or False: Scrum teams may include cross-functional teams?

A. True
B. False

Answer: A

NEW QUESTION 46
Which system provides evolutionary framework for incremental process improvement?

A. Kanban
B. Agile
C. Poke-Yoke
D. Service Management

Answer: A

NEW QUESTION 50
Which of the following is a role in the Scrum framework?

A. Team
B. System Administrator
C. Software Tester
D. Scrum Developer

Answer: A

NEW QUESTION 51
Which type of testing defines, end-to-end testing done to ensure that nothing is broken in the integrating modules?

A. User acceptance testing
B. Integration Testing
C. Regression Testing
D. Exploratory testing

Answer: C
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NEW QUESTION 56
True or False: Scrum is a collaborative effort involving developers and customers in an ongoing dialog?

A. True
B. False

Answer: A

NEW QUESTION 58
Which of the following are the two features of the Scrum Teams? (Choose two.)

A. Rules of Etiquette
B. Cross-functional
C. Process Oriented
D. Can have multiple Product Owner’s

Answer: AB

NEW QUESTION 62
______ is a neologistic metaphor referring to the eventual consequences of poor or evolving software architecture and software development within a codebase.

A. Quality Analysis
B. Software Analysis
C. Business Dept
D. Technical Debt

Answer: D

NEW QUESTION 66
According to Scrum, the amount of time for a team to plan Sprint activities is expressed in what unit of time?

A. Weeks
B. Months
C. Hours
D. Minutes

Answer: C

NEW QUESTION 68
......
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