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NEW QUESTION 1

- (Topic 1)

Wanda is the business analyst for her organization and she is currently working on the specify and model requirements process. One of the elements of this
process is the documentation of the textual requirements. Wanda must describe the capabilities of the solution, any conditions that must exist for the requirements
to operate, and what third component of the textual requirement?

A. Any constraints that may prevent the solution from fulfilling the requirement
B. Write in the active voice

C. Describe a situation or problem

D. Express only one requirement at a time

Answer: A

NEW QUESTION 2

- (Topic 1)

What plan includes the description of the scope of work, the deliverable Work
BreakdownStructure, the activity list, and estimates for the business analysis activities?

A. Project management plan

B. Implementation plan

C. Requirements management plan
D. Business analysis plan

Answer: D

NEW QUESTION 3

- (Topic 1)

Your organization is using a plan-driven approach to business analysis. What characteristic must be true of changes in the approach that your organization is
using?

A. All the changes only occur if they are less than an agreed factor, such as ten percent of the solution's overall cost or a percentage of the project's schedul
B. All the changes only occur if they are less than ten percent of the solution's overall cos

C. All the changes only occur if they are genuinely necessar

D. Changes are generally not permitted in the plan-driven approach to business analysi

Answer: C

NEW QUESTION 4
- (Topic 1)
When do change requests generally increase in a project?

A. During the project's launc

B. Towards the beginning of the projec

C. During the project scope management processe
D. Towards the end of the projec

Answer: D

NEW QUESTION 5
- (Topic 1)
The business analysis approach generally defines all of the following attributes except for which one?

A. Deliverables

B. Requirements for solutions acceptance
C. Analysis technique

D. Team roles

Answer: B

NEW QUESTION 6

- (Topic 1)

You are the business analyst for your organization and are creating the solution scope definition.
Which of the following should be included in the solution scope definition?

A. Business case

B. Technical dependencies

C. Elicitation techniques

D. Organization readiness assessment

Answer: B
NEW QUESTION 7
- (Topic 1)

You are the business analyst for your organization. You are currently identifying opportunities for a customer to improve their business processes. The customer
wants to streamline their business efforts either through new technologies, better processes, or a combination of both. The customer demands, however, that the
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solution should not cost more than $300,000 to implement and support for one year. What does the $300,000 represent? A. Solution cost

A. Budget
B. Requirements
C. Constraint

Answer: D

NEW QUESTION 8
- (Topic 1)
You are creating a model for your requirements. Which model type categorizes and describes the people who directly interact with a solution?

A. Rules

B. User classes, profiles, or roles
C. Concepts and relationships

D. Events

Answer: B

NEW QUESTION 9
- (Topic 1)
What document defines the business needs, identifies key stakeholders, and describes the positive impact the solution will provide on the key stakeholders?

A. Project charter

B. Project scope statement
C. Solution scope

D. Vision statement

Answer: D

NEW QUESTION 10

- (Topic 1)

What technique used during the manage business analysis performance process can help identify the underlying causes of failures or difficulties in accomplishing
business analysis work?

A. Problem tracking

B. Pareto charts

C. Trend analysis

D. Root cause analysis

Answer: D

NEW QUESTION 10

- (Topic 1)

You are the business analyst for your organization. You are coaching Tom about the different approaches to business analysis. Which type of business analysis
approach has the most business analysis work at the beginning of the project or during the start of a project phase?

A. Change-driven approach

B. Value-driven approach

C. Plan-driven approach

D. Requirements-driven approach

Answer: C

NEW QUESTION 15

- (Topic 1)

You are the business analyst for your organization. You are preparing the business needs documentation for a new solution to an identified problem. Parts of your
input for this process are the business goals and objectives set by your organization. What approach can you use to assess the business goal and their validity
and longevity?

A. Functional decomposition
B. POLDAT

C. SMART

D. Root cause analysis

Answer: C

NEW QUESTION 17

- (Topic 1)

One of the processes within requirements analysis is to prioritize requirements. As a business analyst why would you ever want to prioritize requirements?
A. You may need to determine the cost of each requiremen

B. You may need to determine the schedule for each requiremen

C. You may need to determine which requirements are most critical so the analysis and implementation efforts focus on the most critical requirement

D. You may need to determine which requirements are most critical so additional risk analysis can be completed on those requirement

Answer: C
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NEW QUESTION 20

- (Topic 1)

You have identified a task in your task list that cannot be completed until the inspector for the project signs off on the initial deliverables. The inspector's signoff on
the initial deliverables is called what?

A. Assumption
B. Dependency
C. Milestone
D. Constraint

Answer: B

NEW QUESTION 23

- (Topic 1)

Management has asked you, a business analyst for your organization, to create the solution scope for an identified problem. In order to complete this task you'll
need three elements. All of the following are elements you'll need in order to write the solution scope except for which one?

A. Work breakdown structure
B. Implementation approach
C. Solution scope definition
D. Dependencies

Answer: A

NEW QUESTION 28
- (Topic 1)
Fred's organization is using a plan-driven approach for the business analysis deliverables. In this approach how will the requirements be captured?

A. Fred will use the appropriate documentation at the discretion of the business analysis team .
B. Fred will use the project management information syste

C. Fred will use whatever business analysis forms are most appropriat

D. Fred will use standardized template

Answer: D

NEW QUESTION 31

- (Topic 1)

You are the business analyst for the NGQ Company. Management is concerned that their company is not able to meet an identified business need with their
current existing structure, people, processes and technology. They've asked you to complete an analysis of their organization's ability to meet the identified
business need. What business analysis process are you completing for your organization?

A. Determining the solution approach
B. Assessing the capability gaps

C. Requirements elicitation

D. Verifying the requirements

Answer: B

NEW QUESTION 32

- (Topic 1)

Some of the requirements in the solution must be completed because of laws and regulations in your industry. Management would like you, the business analyst,
to rank the requirements according to the relevant laws. What type of requirements prioritization is management having you complete?

A. Regulatory ranking

B. Business value ranking
C. Constraint ranking

D. Risk ranking

Answer: A

NEW QUESTION 34

- (Topic 1)

Which one of the following terms is not a business analysis planning and monitoring approach?
A. Structured walkthroughs
B. Decision analysis

C. Requirements elicitation
D. Process modeling
Answer: C

NEW QUESTION 39

- (Topic 1)

Which one of the following is an example of a non-negotiable demand by a stakeholder during the requirements prioritization session?

A. All requirements are ranked as high
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B. Communication
C. All requirements are prioritized by cost-benefits ratio
D. Cost

Answer: A

NEW QUESTION 41
- (Topic 1)
Paul has been asked to complete SWOT analysis for his solution scope. What does SWOT analysis mean?

A. Strengths, Weaknesses, Opportunities, Time

B. Stakeholder Weaknesses, Organizational Threats
C. Stakeholders Weaknesses, Organization, Threats
D. Strengths, Weaknesses, Opportunities, Threats

Answer: D

NEW QUESTION 46

- (Topic 1)

Henry is the business analyst for his organization. Management has created a pre-determined budget of $450,000 for his solution. Henry has identified the project
requirements but now wants to prioritize them based on timeboxing and budgeting. Henry examines the cost of the requirements and begins removing the
requirements from the allowed list in order to meet the $450,000 budget. What timeboxing or budgeting approach is Henry using?

A. Parametric
B. Allin

C. Selective
D. All out

Answer: B

NEW QUESTION 51
- (Topic 1)
What type of a business analysis approach focuses on the rapid delivery of business value in short iterations?

A. Risk-driven

B. Change-driven
C. Risk-laden

D. Profit-driven

Answer: B

NEW QUESTION 52

- (Topic 1)

You are the business analyst for the YGT Organization. You have just completed a capabilities gap assessment and have determined that your organization does
not have the necessary resources and technology to seize a business opportunity. What is the most likely course of action for the organization?

A. Hire additional resource

B. Launch a new projec

C. Hire contractors to complete the project wor
D. Move onto the next opportunit

Answer: B

NEW QUESTION 54

- (Topic 1)

You are working with Terry on the conduct stakeholder analysis task as part of the business analysis duties in your company. Terry wants to know why it's so
important to identify stakeholders so early in the business analysis duties. Which one of the following statements best addresses the need to identify the
stakeholders early on in the business analysis duties?

A. It's important to identify the stakeholders so the business analyst knows who to report t

B. It's important to identify the stakeholders so the business analyst knows who to bill for the projec

C. It's important to identify the stakeholder so the business analyst can help ensure the timely delivery of the requirements deliverable
D. It's important to identify the stakeholders so the stakeholders know who the business analyst i

Answer: C

NEW QUESTION 55

- (Topic 1)

You are the business analyst for your organization and you are preparing the business case for a proposed solution. You need to include the management horizon
in your business case. What is the management horizon?

A. It is the expected deliverables that will be beneficial for the organizatio

B. It is the point in time when the solution will be complete

C. Itis the duration of each phase of the project until the solution earns a profi

D. Itis the point in time for the solution to break even on cost and begin earning a profi

Answer: D
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NEW QUESTION 56

- (Topic 1)

You are the business analyst for your organization and are coaching Roberta on how business analysis works. Roberta is confused about what a business
analysis methodology is during the business analysis planning and monitoring phase of the business analysis duties. What is a methodology?

A. A methodology is a formalized and repeatable business analysis approac

B. A methodology is a short term endeavor to create a unique product or servic

C. A methodology is an approach that the business analyst believes will work but it has not been proven to work yet in the business analysis domai
D. A methodology is a formalized plan that describes how the business analyst will complete the elicitation of requirement

Answer: A

NEW QUESTION 57

- (Topic 1)

You are the business analyst for your organization and are preparing to complete the allocate requirements process. This process assigns stakeholder and
solution requirements to solution components and to releases. One of the elements of this process is solution components. All of the following are solution
components except for which one?

A. Assessment of proposed solution

B. Business processes to be performed and managed

C. Business policies and business rules

D. Software applications and application components used in the solution

Answer: A

NEW QUESTION 58

- (Topic 1)

You are the business analyst for a large project in your organization. While your company prefers face-to-face communications there are many stakeholders
located in different geographical locations. How can you still effectively serve as a business analyst when the stakeholders are not collocated?

A. You will need to travel on a regular rotation to each of the geographical locations to complete the business analyst dutie
B. You will need to implement videoconference

C. Add more business analysts in each of the geographical locatio

D. You will need the stakeholders to periodically gather in one local

Answer: B

NEW QUESTION 62

- (Topic 2)

Robert is the business analyst for his organization and he's working with several stakeholders to identify the business need for an opportunity. Robert needs to
identify the stakeholder that will be responsible for authorizing the actions needed in order to meet the identified business need.

Which stakeholder does Robert need to identify?

A. Sponsor

B. Customer

C. Implementation Subject Matter Expert
D. Regulator

Answer: A

NEW QUESTION 67

- (Topic 2)

You are completing the requirements for vendor selection and need to create a procurement form that will ask the vendor to provide only a price for commercial-off-
the-shelf solution. What type of procurement form will you need to provide to the vendor?

A. Request for proposal
B. Purchase order

C. Request for information
D. Request for quote

Answer: D

NEW QUESTION 71
- (Topic 2)
Which conduct stakeholder analysis technique identifies stakeholder roles that may serve as a useful starting point for identifying actors and roles?

A. Interviews

B. Scenario and uses cases and user stories
C. Scope modeling

D. Requirements workshops

Answer: B

NEW QUESTION 74
- (Topic 2)
You are the business analyst for a new project. Part of this project is for the project team to manually install new workstations through the company's campus.
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Based on your research you have determined that the project team can install 25 new workstations per hour. Since there is a fixed amount of time that these
workstations need to be installed you are considering adding additional labor for the implementation. You are also considering to adjust the prioritization of the
project requirements based on the amount of workstations the project team can install per hour. What does the 25 workstations per hour represent in this
scenario?

A. Report project

B. Parametric estimate
C. Timeboxing

D. Planning

Answer: C

NEW QUESTION 76

- (Topic 2)

You are the business analyst for your organization and are leading a presentation about anidentified problem. This presentation will help the stakeholders to
understand the problem and it will help you when you begin to elicit requirements from the stakeholders. Which type of learner learns best through the presentation
of models?

A. Visual learners

B. Auditory learners

C. Kinesthetic learners

D. Communication model learners

Answer: A

NEW QUESTION 77

- (Topic 2)

Jenni is the business analyst for the UHQ Organization. She is preparing to complete the conduct elicitation activity for her organization. Jenni can use all of the
following techniques as part of this activity except for which one?

A. Requirements workshops
B. Document analysis

C. Interviews

D. Problem tracking

Answer: D

NEW QUESTION 79

- (Topic 2)

You have completed the requirements documentation and the stakeholders have signed off on the requirements. Now the requirements are advancing into a
project as your organization has chartered a project based on the identified requirements. What stakeholder is now responsible for assessing the solution scope to
determine the project scope?

A. Project sponsor

B. Project manager
C. Business analyst
D. Key stakeholders

Answer: B

NEW QUESTION 82

- (Topic 2)

You are preparing the business case for a proposed solution in your organization. You need to identify several components for the business case including an
assessment of the risks the solution may contain. Which one of the following is the best definition of a risk as it pertains to the business case?

A. Risk is an uncertain event or condition that may have both positive and negative affects on the solutio

B. Risk is an uncertain event that can cause the organization to lose more monies than it invests in the solutio
C. Risk is a potential event that can cause the solution to fai

D. Risks are threats to the organization's succes

Answer: A

NEW QUESTION 87

- (Topic 2)

You are the business analyst for THY Organization and you have gathered the requirements. You have presented the requirements to the stakeholders and they
have approved your requirements. You are now working with Francie on recording the dependencies and relationships for each of the requirements. Why would
you want to record the dependencies and relationships for the requirements?

A. To help determine the sequence in which requirements are to be addresse
B. To help determine which requirements carry the most ris

C. To help determine the total cost for the solution to be implemente

D. To help determine the total time for the solution to be implemente
Answer: A

NEW QUESTION 90
- (Topic 2)
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You are the business analyst for your organization and are about to conduct requirements elicitation for a process to streamline the customer fulfillment system
your organization uses. You need to understand how the people, processes, and technology within the customer fulfillment system operates before you begin the
elicitation process. What type of analytical thinking are you participating in this scenario?

A. Problem solving
B. Creative thinking
C. Brainstorming

D. System thinking

Answer: D

NEW QUESTION 92

- (Topic 2)

You are the business analyst for your organization. For the past several months you have been completing the business analysis duties for the solution
stakeholders. You now have, you believe, the solution requirements identified and documented. What must you now do with the requirements before proceeding?

A. Make certain the stakeholders can pay for the solution and have them sign off on the requirement

B. Present the solution to the project manager for his inpu

C. Get all of the stakeholders to sign off on the requirement

D. Make certain the stakeholders understand the requirements before they approve the requirements you've gathere

Answer: D

NEW QUESTION 94

- (Topic 2)

You are the business analyst for your organization. You are currently writing the business goals and objectives as part of the elements for the define business
process. Which one of the following statements best describes the business goals and objectives element?

A. They describe the processes the solution will need to improve for the project to be successf u

B. They describe all of the positive benefits in ratio to the risk and costs of the projec

C. They describe all of the required work the project will need to complete in order to reach its objective
D. They describe the ends that the organization is seeking to achiev

Answer: D

NEW QUESTION 96

- (Topic 2)

You are the business analyst for your organization and you are preparing to elicit the requirements for a new business opportunity. Which one of the following
statements best describes the prepare for elicitation process?

A. You need authority granted to you from the sponsor to utilize resources for the elicit requirements proces

B. You need to determine which elicitation techniques are needed for the requirements gathering techniqu

C. You need to ensure all needed resources are organized and scheduled for conducting the elicitation activitie

D. You need to receive permission from functional management to interview and elicit requirements for the stakeholder

Answer: C

NEW QUESTION 101

- (Topic 2)

You are the business analyst for a new project. Part of this project is for the project team to manually install new workstations through the company's campus.
Based on your research you have determined that the project team can install 25 new workstations per hour. Since there is a fixed amount of time that these
workstations need to be installed you are consideringadding additional labor for the implementation. You are also considering to adjust the prioritization of the
project requirements based on the amount of workstations the project team can install per hour.

What does the 25 workstations per hour represent in this scenario?

A. Timeboxing

B. Planning

C. Parametric estimate
D. Report project

Answer: A

NEW QUESTION 104
- (Topic 2)
You are the business analyst for a solution that has 435 stakeholders. How many communication channels exist in this project?

A. 188,790
B. 189,225
C. 94,395
D. 435

Answer: C
NEW QUESTION 109
- (Topic 2)

The creative thinking process has three values to determine the effectiveness of the process.
Which one of the following is not a measurement of effective creative thinking?
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A. Application of new ideas to resolve existing problems

B. Generation of a pre-determined number of new ideas for a business solution
C. Willingness of stakeholders to accept new approaches

D. The successful generation and productive consideration of new ideas

Answer: B

NEW QUESTION 112

- (Topic 2)

Mark is the business analyst for his organization. Mark and his business analysis team have used the whiteboard to record the documentation as the result of
requirements elicitation. What must be done with this information if Mark uses a whiteboard?

A. The scribe must include the white board information as part of the minute

B. The business analyst must transfer the information to another medium before the whiteboard is erase

C. The business analyst must document the white board information and get all participants' approval of the recordin
D. The regulator must approve the writings on the whiteboar

Answer: B

NEW QUESTION 114

- (Topic 2)

You are the business analyst for a large project that will create new software for the entire organization. This new software will affect all of the administrative
assistants in the organization schedule meetings, reserve facilities, and share calendars. There are approximately 2,400 administrative assistants in your
organization and not all of these people can attend requirements gathering workshops. What approach can you use to manage and gather requirements from
these 2,400 administrative assistants?

A. You can meet with a small group of administrative assistants and assume their requirements are reflective of the remaining group of administrative assistant
B. You will need to meet with all of the administrative assistants as part requirements elicitati o

C. You can meet with a small group of administrative assistants that will serve as representatives for the remaining administrative assistant

D. You can meet with the administrative assistants' manager

Answer: C

NEW QUESTION 116
- (Topic 2)
What is the purpose of the business case?

A. The business case helps the organization determine if they can justify the investment for the solutio
B. The business case helps the organization determine the duration and cost of the solutio

C. The business case helps the organization determine the cost of the solutio

D. The business case helps the organization determine if the solution is feasibl

Answer: A

NEW QUESTION 117
- (Topic 2)
What type of requirements elicitation technique is the Delphi Technique?

A. Survey

B. Workshop
C. Round table
D. Prototyping

Answer: A

NEW QUESTION 119
- (Topic 2)
Which solution scope technique can help the business analyst understand the scope of the work by breaking down the scope into smaller work products?

A. Interface analysis

B. User stories

C. Functional decomposition
D. Scope modeling

Answer: C

NEW QUESTION 123

- (Topic 2)

You are the business analyst for the NHQ Project. You have identified several stakeholders that need different types of information related to the requirements.
Which stakeholder would need detailed technical interface requirements?

A. Project manager

B. Regulators

C. Testers

D. Implementation subject matter experts

Answer: D
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NEW QUESTION 126
- (Topic 2)
Which one of the following is the most accurate definition of the solution scope?

A. Defines what must be delivered in order to meet the business nee

B. Determines the things that are believed to be true in the solution but they have not yet been proven to be tru
C. Determines if an organization can justify the investment required to deliver the proposed s olutio

D. Defines the business need, identified key stakeholders, describes the positive impact of the solutio

Answer: A

NEW QUESTION 129

- (Topic 2)

Bob and Susan are business analysts for their organization. They are examining two materials that could be used in an upcoming project. They are testing the
materials and measuring the results of each test to compare the materials to each other. This process will help Bob and Susan determine which material is best for
their upcoming project. What type of process are Bob and Susan completing with these materials?

A. Feasibility study

B. Stress test

C. Alternative identification
D. Benchmarking

Answer: D

NEW QUESTION 130
- (Topic 3)
Which of the following chart shows the correlation between project team members and the work they've been assigned to complete?

A. Pie chart

B. Responsibility Assignment Matrix (RAM) chart
C. Gantt chart

D. RACI chart

Answer: B

NEW QUESTION 131
- (Topic 3)
Which of the following techniques is used to test customer acceptance of the solution and to measure marketplace demand?

A. Interviews

B. Market Survey

C. Technology Assessment
D. Prototyping

Answer: B

NEW QUESTION 136
- (Topic 3)
Which of the following processes is used to make certain that the project team members are completing the project work according to the project plan?

A. Project time management
B. Project scope management
C. Quality management plan
D. Quality control

Answer: D

NEW QUESTION 138
- (Topic 3)
Which of the following is a visual decomposition of the project scope?

A. Budgeted Cost of Work Scheduled (BCWS)
B. Resource Breakdown Structure (RBS)

C. product breakdown structure (PBS)

D. Work Breakdown Structure (WBS)

Answer: D

NEW QUESTION 139
- (Topic 3)
Which of the following is the process of analyzing the areas of a project that are most affected by risk?

A. Risk ldentification

B. Risk Urgency Assessment
C. Risk Categorization

D. Risk Analysis
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Answer: C

NEW QUESTION 144
- (Topic 3)
Which of the following roles approves the project scope statement, phase gate reviews, solution validations, scope changes, and project success criteria?

A. Project manager

B. Subject matter expert
C. Solution owner

D. Stakeholder

Answer: C

NEW QUESTION 149

- (Topic 3)

Which of the following documents is described in the statement below?

"It is a type of procurement document used to request proposals from prospective sellers of products or services."

A. Request for quote

B. Request for information
C. Request for bid

D. Request for proposal

Answer: D

NEW QUESTION 150
- (Topic 3)
Which of the following component of the communication model is responsible for transferring the message between two or more entities?

A. Sender
B. Medium
C. Decoder
D. Receiver

Answer: B

NEW QUESTION 154
- (Topic 3)
Which of the following is an estimate based on past projects to predict the current cost and/or duration of the current project? A. Current estimate

A. Past project cost
B. Past estimate
C. Top-down estimate

Answer: D

NEW QUESTION 155
- (Topic 3)
What portion of the communications model could be defined as the translator?

A. Receiver
B. Medium
C. Translator
D. Sender

Answer: B

NEW QUESTION 160
- (Topic 3)
Which of the following is a flowchart that shows all the processes and the interfaces that interact with the project processes?

A. Process configuration
B. Pareto chart

C. Control chart

D. Quality baseline

E. RACI chart

Answer: A

NEW QUESTION 164

- (Topic 3)

Which of the following is not a hygiene agent according to Frederick Herzberg theory?

A. The chance to excel
B. Job security
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C. A paycheck
D. Clean and safe working conditions

Answer: A

NEW QUESTION 165
- (Topic 3)
Which of the following is the comparison of planned project results with actual project results?

A. Variance analysis

B. Cost-benefit analysis
C. Statistical Sampling
D. Trend analysis

Answer: A

NEW QUESTION 166
- (Topic 3)
As a program manager, you decided to overlap two phases of your program. Which of the following terms best describe your act?

A. Lead time

B. Rolling

C. Fast tracking
D. Crashing

Answer: C

NEW QUESTION 168
- (Topic 3)
Which of the following qualitative techniques involves a disciplined analysis of the event sequences that could transform a potential hazard into an accident?

A. Failure mode and effects criticality analysis
B. HAZOP technique

C. Failure mode and effects analysis

D. Preliminary Risk Analysis

Answer: D

NEW QUESTION 172
- (Topic 3)
Which of the following is derived from a schedule model to meet the project execution plan and achieve management approval for use as a baseline?

A. Updating

B. Impacts

C. Baseline schedule
D. Dumping

Answer: C

NEW QUESTION 177
- (Topic 3)
Which of the following are directed conversations for gathering ideas, opinions about a product, service, problem, or opportunity?

A. Interviews

B. Group discussions
C. Feedback loops
D. Focus groups

Answer: D

NEW QUESTION 180
- (Topic 3)
Which of the following is a quality control chart to track trends in project execution?

A. Control chart
B. RACI chart
C. PERT chart
D. Pareto chart

Answer: A

NEW QUESTION 185
- (Topic 3)
Which of the following requires that all parties in the conflict must give up something?
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A. Barrier

B. Problem solving
C. Withdrawal

D. Compromising

Answer: D

NEW QUESTION 186
- (Topic 3)
Which of the following requirement attributes lacks any ambiguous characteristics?

A. Understandable

B. User Requirements Document (URD)
C. Unambiguous

D. Urgency

Answer: A

NEW QUESTION 190
- (Topic 3)
Which of the following is a process of adding labor to a project to reduce the project duration?

A. Forming
B. Storming
C. Rolling wave planning
D. Crashing

Answer: D

NEW QUESTION 192
- (Topic 3)
Which of the following diagrams is used to display sensitivity analysis data?

A. Decision tree
B. Ishikawa
C. Influence
D. Tornado

Answer: D

NEW QUESTION 196

- (Topic 3)

All of the following stakeholders participate in the prioritization of requirements except for which one?
A. Project manager

B. Implementation subject matter expert

C. Domain subject matter expert

D. Project team

Answer: D

NEW QUESTION 199
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