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NEW QUESTION 1
- (Topic 1)
You are coaching Marcy, a new business analyst for your organization, on business analysis processes. Marcy is concerned about the define solution scope
process, especially the implementation approach element. Which of the following statements best defines the implementation approach element for Marcy? 

A. The implementation approach is described in terms of the major features and functions thatare to be include
B. The implementation approach defines major business and technical dependencies that impose constraints to the effort to deploy the solutio
C. The implementation approach describes the new capabilities required to meet the business nee
D. The implementation approach describes how the chosen solution approach will deliver the solution scop

Answer: D

NEW QUESTION 2
- (Topic 1)
Wanda is the business analyst for her organization and she is currently working on the specify and model requirements process. One of the elements of this
process is the documentation of the textual requirements. Wanda must describe the capabilities of the solution, any conditions that must exist for the requirements
to operate, and what third component of the textual requirement? 

A. Any constraints that may prevent the solution from fulfilling the requirement
B. Write in the active voice
C. Describe a situation or problem
D. Express only one requirement at a time

Answer: A

NEW QUESTION 3
- (Topic 1)
What plan includes the description of the scope of work, the deliverable Work
BreakdownStructure, the activity list, and estimates for the business analysis activities? 

A. Project management plan
B. Implementation plan
C. Requirements management plan
D. Business analysis plan

Answer: D

NEW QUESTION 4
- (Topic 1)
Which one of the following business analysis planning and monitoring techniques can be used to define and document the business analysis approach? 

A. Process modeling
B. Structured walkthrough
C. Decision analysis
D. Control charts

Answer: A

NEW QUESTION 5
- (Topic 1)
You are creating a model for your requirements. Which model type categorizes and describes the people who directly interact with a solution? 

A. Rules
B. User classes, profiles, or roles
C. Concepts and relationships
D. Events

Answer: B

NEW QUESTION 6
- (Topic 1)
What document defines the business needs, identifies key stakeholders, and describes the positive impact the solution will provide on the key stakeholders? 

A. Project charter
B. Project scope statement
C. Solution scope
D. Vision statement

Answer: D

NEW QUESTION 7
- (Topic 1)
You are the business analyst for your organization and you are completing the verify requirements process. There are eight characteristics each requirements
should have: cohesive, complete, consistent, correct, and feasible. Which one of the following four is not a characteristic of a requirement? 
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A. Functional
B. Modifiable
C. Unambiguous
D. Testable

Answer: A

NEW QUESTION 8
- (Topic 1)
Sally is the business analyst for her organization. Sally and her business analysis team is currently using a business analysis approach to determine what the
competition of her organization is offering prospective clients. She is trying to identify solutions to increase revenue by remaining competitive with the competition.
What business analysis approach is Sally and her business analysis team using? 

A. Business rules analysis
B. Functional decomposition
C. Focus groups
D. Benchmarking

Answer: D

NEW QUESTION 9
- (Topic 1)
You are the business analyst for your organization and have many solutions available to an identified problem. You would like a way to quickly and fairly determine
which solution is the best choice for your organization. Which of the following approaches would allow you to determine the top-rated solutions for your
organization? Question No : 35 - (Topic 1) IIBA CBAP : Practice Test

A. Scoring system
B. Acceptance and evaluation criteria
C. Vendor assessment
D. Voting system

Answer: A

NEW QUESTION 10
- (Topic 1)
Henry is the business analyst for the UUH Organization. Currently Henry is working on several work products as part of the requirements development process. He
may need to share these work products with the stakeholders. Which of the following is not an example of a work product? 

A. Requirements documentation
B. Interview questions and notes
C. Meeting agendas and minutes
D. Presentation slides

Answer: A

NEW QUESTION 10
- (Topic 1)
You are creating the solution scope for a proposed solution in your organization. You need to understand the scope of work that needs to be completed. You elect
to identify the solution scope and then break the solution scope into smaller work products or deliverables. What technique are you using in this instance? 

A. Interface analysis
B. Scope modeling
C. Vision statement creation
D. Functional decomposition

Answer: D

NEW QUESTION 14
- (Topic 1)
Holly's organization uses a plan-driven approach to business analysis. When it comes to communication in Holly's organization what type of communication will
likely be required? 

A. Face-to-face
B. Chain of command
C. Formal
D. Ad hoc

Answer: C

NEW QUESTION 19
- (Topic 1)
You are creating the solution scope for an identified problem in your organization. You are working with several stakeholders during this process including the
domain subject matter expert, the implementation subject matter expert, the project manager, and the sponsor. Which of these stakeholders will be responsible for
writing the project scope? 

A. Domain subject matter expert
B. Business analyst
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C. Project manager
D. Sponsor

Answer: C

NEW QUESTION 24
- (Topic 1)
You are the business analyst for a large project for your organization. Your project has 65 stakeholders and this will greatly increase the complexity of the
communication in this project. To demonstrate how complex this project and its communication will be, you show the management the number of communication
channels in this project. How many channels exist in this project based on the number of stakeholders? 

A. 2080
B. 4160
C. 4225
D. 65

Answer: A

NEW QUESTION 29
- (Topic 1)
Your organization uses the MoSCoW approach to requirements prioritization. What does MoSCoW mean? 

A. Must, Should, Could, Would
B. Must, Should, Could, Won't
C. Mission, Schedule, Cost, Willingness
D. Must not, Should not, Could not, Will not

Answer: B

NEW QUESTION 32
- (Topic 1)
You are the business analyst for your organization and working with Tim to identify theassumptions within the business solution. Which one of the following is an
assumption? 

A. The vendor believes the hardware should arrive by December 1
B. The software must be compatible with Windows Vista
C. The software must cost less than $99 per license
D. The hardware must costs less than $450 per uni

Answer: A

NEW QUESTION 34
- (Topic 1)
You are the business analyst for your organization and you are preparing the business case for a proposed solution. You need to include the management horizon
in your business case. What is the management horizon? 

A. It is the expected deliverables that will be beneficial for the organizatio
B. It is the point in time when the solution will be complete
C. It is the duration of each phase of the project until the solution earns a profi
D. It is the point in time for the solution to break even on cost and begin earning a profi

Answer: D

NEW QUESTION 39
- (Topic 2)
Robert is the business analyst for his organization and he's working with several stakeholders to identify the business need for an opportunity. Robert needs to
identify the stakeholder that will be responsible for authorizing the actions needed in order to meet the identified business need.
Which stakeholder does Robert need to identify? 

A. Sponsor
B. Customer
C. Implementation Subject Matter Expert
D. Regulator

Answer: A

NEW QUESTION 42
- (Topic 2)
There are just three inputs to the assess proposed solution process. Which of the following is not one of the inputs for the assess proposed solution process? 

A. Decision analysis
B. Requirements
C. Assumptions and constraints
D. Solution options

Answer: A
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NEW QUESTION 45
- (Topic 2)
You are the business analyst for a large software development project. There are several issues that must be resolved by certain dates or the problem will prevent
the project from advancing.
What technique can you use to track problems with the requirements? 

A. Problem tracking
B. Issue tracking
C. RTM
D. Baselining

Answer: A

NEW QUESTION 49
- (Topic 2)
It's often impossible or difficult to prove that the implementation of a solution will change the current state of an organization to the desired future state. The
business analyst must document the characteristics and risk of the implementation of a solution in case the belief that the solution will achieve the desired results
will prove invalid. What is the belief that the solution will create the desired effect for the organization called? 

A. Project
B. Risk
C. Assumption
D. Model

Answer: C

NEW QUESTION 54
- (Topic 2)
Management would like you to front-load the requirements with the most risk requirements. Why would management prefer the risky requirements first in the
prioritization? 

A. So if the risk comes true the project will fail will little investment in the wor
B. So if the risk comes true then the project manager can mitigate the risk even
C. So if the risk comes true they'll receive the reward as soon as possibl
D. So if the risk comes true then there's ample time to correct the proble

Answer: A

NEW QUESTION 57
- (Topic 2)
Zoe is the business analyst for her organization. She is currently prioritizing the requirements based on the implementation difficulty of the requirements to help
with the solution planning.
Which of the following best describes the approach Zoe is taking with requirements prioritization? 

A. The requirements are categorized by type of work, and then ranked within each category of ease of implementation to difficulty of implementatio
B. The requirements are ranked most difficult to easiest to implemen
C. The requirements are ranked from easiest to hardest to implemen
D. The requirements are categorized by the likelihood of management approving the requirem ent

Answer: C

NEW QUESTION 60
- (Topic 2)
What does the T in SWOT analysis mean? 

A. Trial
B. Time
C. Test
D. Threats

Answer: D

NEW QUESTION 62
- (Topic 2)
You are the business analyst for your organization and are coaching Roberta on how business analysis works. Roberta is confused about what a business
analysis methodology is during the business analysis planning and monitoring phase of the business analysis duties. What is a methodology? 

A. A methodology is an approach that the business analyst believes will work but it has not been proven to work yet in the business analysis domai
B. A methodology is a short term endeavor to create a unique product or servic
C. A methodology is a formalized and repeatable business analysis approac
D. A methodology is a formalized plan that describes how the business analyst will complete the elicitation of requirement

Answer: C

NEW QUESTION 67
- (Topic 2)
What requirements elicitation involves carefully selected stakeholders and subject matter experts for a short, intensive period (usually for one to a few days) to

Passing Certification Exams Made Easy visit - https://www.surepassexam.com



Recommend!! Get the Full CBAP dumps in VCE and PDF From SurePassExam
https://www.surepassexam.com/CBAP-exam-dumps.html (498 New Questions)

define and document the requirements for a solution? 

A. Many-to-many interviews
B. Requirements workshop
C. Focus group
D. Prototyping

Answer: B

NEW QUESTION 68
- (Topic 2)
You are preparing the business case for a proposed solution in your organization. You need to identify several components for the business case including an
assessment of the risks the solution may contain. Which one of the following is the best definition of a risk as it pertains to the business case? 

A. Risk is an uncertain event or condition that may have both positive and negative affects on the solutio
B. Risk is an uncertain event that can cause the organization to lose more monies than it invests in the solutio
C. Risk is a potential event that can cause the solution to fai
D. Risks are threats to the organization's succes

Answer: A

NEW QUESTION 73
- (Topic 2)
There are just three inputs to the assess proposed solution process. Which of the following is NOT one of the inputs for the assess proposed solution process? 

A. Requirements
B. Decision analysis
C. Assumptions and constraints
D. Solution options

Answer: B

NEW QUESTION 78
- (Topic 2)
The RGQ Organization utilizes a change log. What is a change log? 

A. It is a document that records all change requests for the projec
B. It is a document that tracks all unauthorized changes to the project solutio
C. It is a document that tracks all characteristics and status of changes that have been receive
D. It is a document that tracks the changes that have been received, including their implementation to the project solutio

Answer: C

NEW QUESTION 79
- (Topic 2)
You are the business analyst for your organization. For the past several months you have been completing the business analysis duties for the solution
stakeholders. You now have, you believe, the solution requirements identified and documented. What must you now do with the requirements before proceeding? 

A. Make certain the stakeholders can pay for the solution and have them sign off on the requirement
B. Present the solution to the project manager for his inpu
C. Get all of the stakeholders to sign off on the requirement
D. Make certain the stakeholders understand the requirements before they approve the requirements you've gathere

Answer: D

NEW QUESTION 81
- (Topic 2)
You are the business analyst for your organization. You are currently writing the business goals and objectives as part of the elements for the define business
process. Which one of the following statements best describes the business goals and objectives element? 

A. They describe the processes the solution will need to improve for the project to be successf u
B. They describe all of the positive benefits in ratio to the risk and costs of the projec
C. They describe all of the required work the project will need to complete in order to reach its objective
D. They describe the ends that the organization is seeking to achiev

Answer: D

NEW QUESTION 82
- (Topic 2)
You are the business analyst for your organization and are preparing for the conduct elicitation activities. You'll have six inputs as you prepare for this activity.
Which one of the following is not a valid input for the requirements elicitation activity? 

A. Requirements management plan
B. Documented elicitation results
C. Solution scope
D. Business need
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Answer: B

NEW QUESTION 83
- (Topic 2)
You are the business analyst for a solution that has 435 stakeholders. How many communication channels exist in this project? 

A. 188,790
B. 189,225
C. 94,395
D. 435

Answer: C

NEW QUESTION 86
- (Topic 2)
You are coaching Marcy, a new business analyst for your organization, on business analysis processes. Marcy is concerned about the define solution scope
process, especially the implementation approach element. Which of the following statements best defines the implementation approach element for Marcy? 

A. The implementation approach describes how the chosen solution approach will deliver the solution scop
B. The implementation approach defines major business and technical dependencies that impose constraints to the effort to deploy the solutio
C. The implementation approach is described in terms of the major features and functions that are to be include
D. The implementation approach describes the new capabilities required to meet the business nee

Answer: A

NEW QUESTION 87
- (Topic 2)
Paul is the business analyst for his organization. He is examining a single solution to determine if the solution he and his team have identified carries enough
business value to justify its implementation. What business analysis process is Paul performing in this scenario? 

A. Assess organizational readiness
B. Define transition requirements
C. Allocate requirements
D. Assess proposed solution

Answer: D

NEW QUESTION 88
- (Topic 2)
You are the business analyst for your organization. As part of the requirements prioritization you have given each key stakeholder $10,000 in play money to
distribute among the identified requirements. Each stakeholder can assign their play money to any of the requirements, but the requirements will be prioritized
based on the value of the play money assigned to each requirement. What type of requirements prioritization is happening in this scenario? 

A. Resource leveling
B. Confirmation management
C. Utility function
D. Voting

Answer: D

NEW QUESTION 93
- (Topic 2)
Holly is the business analyst for her organization. Management has asked Holly to create a document that will define solution alternatives and how each identified
solution may provide an expected business benefit to meet the identified business need. Management has asked Holly to provide data and statistics in this
document to support her claims and findings. What type of document is management asking Holly to create? 

A. Feasibility study
B. Vision statement
C. Project scope statement
D. Current state assessment

Answer: A

NEW QUESTION 96
- (Topic 2)
What type of requirements elicitation technique is the Delphi Technique? 

A. Survey
B. Workshop
C. Round table
D. Prototyping

Answer: A

NEW QUESTION 97

Passing Certification Exams Made Easy visit - https://www.surepassexam.com



Recommend!! Get the Full CBAP dumps in VCE and PDF From SurePassExam
https://www.surepassexam.com/CBAP-exam-dumps.html (498 New Questions)

- (Topic 2)
You are the business analyst for the NHQ Project. You have identified several stakeholders that need different types of information related to the requirements.
Which stakeholder would need detailed technical interface requirements? 

A. Project manager
B. Regulators
C. Testers
D. Implementation subject matter experts

Answer: D

NEW QUESTION 101
- (Topic 2)
Bob and Susan are business analysts for their organization. They are examining two materials that could be used in an upcoming project. They are testing the
materials and measuring the results of each test to compare the materials to each other. This process will help Bob and Susan determine which material is best for
their upcoming project. What type of process are Bob and Susan completing with these materials? 

A. Feasibility study
B. Stress test
C. Alternative identification
D. Benchmarking

Answer: D

NEW QUESTION 105
- (Topic 2)
A business analyst is helping management determine which solution they should choose. As it happens that the organization can only choose one of the two
solutions due to time and resource restrictions. Solution A worths $456,000 to the organization while solution B worths $565,000 to the organization. While solution
A costs less, it is less risky and takes less time to complete so management elects to seize Solution A. What is the opportunity cost?

A. $565,000
B. There is not enough information to know how much the solution will cost the organizatio
C. $109,000
D. $456,000

Answer: A

NEW QUESTION 109
- (Topic 3)
Which of the following is the process of developing a document that formally authorizes a project or a phase? A. Define Scope 

A. Develop Schedule
B. Develop Project Charter
C. Create Work Breakdown Structure

Answer: C

NEW QUESTION 113
- (Topic 3)
Which of the following models defines the name of the data, data aliases, and description of system data? 

A. Class model
B. Entity relationship
C. Data dictionary
D. CRUD matrix

Answer: C

NEW QUESTION 118
- (Topic 3)
Which of the following graphical presentations of a project plan is most appropriate for presenting to upper management? 

A. Pie chart
B. Pareto Chat
C. Critical Path Method
D. Scatter chart

Answer: C

NEW QUESTION 122
- (Topic 3)
Which of the following is a visual decomposition of the project scope? 

A. Budgeted Cost of Work Scheduled (BCWS)
B. Resource Breakdown Structure (RBS)
C. product breakdown structure (PBS)
D. Work Breakdown Structure (WBS)
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Answer: D

NEW QUESTION 124
- (Topic 3)
Which of the following is responsible for preparing the business architecture, feasibility studies, and business cases? 

A. Security Administrator
B. Developer
C. Business analyst
D. Project leader

Answer: C

NEW QUESTION 128
- (Topic 3)
Which of the following is the process of analyzing the areas of a project that are most affected by risk? 

A. Risk Identification
B. Risk Urgency Assessment
C. Risk Categorization
D. Risk Analysis

Answer: C

NEW QUESTION 132
- (Topic 3)
Which of the following types of charts shows which resources are needed in the project and allows you to group the resources by project phase or other
attributes? 

A. Pareto chart
B. Organizational Breakdown Structure
C. Gantt chart
D. Resource Breakdown Structure

Answer: D

NEW QUESTION 137
- (Topic 3)
Which of the following component of the communication model is responsible for transferring the message between two or more entities? 

A. Sender
B. Medium
C. Decoder
D. Receiver

Answer: B

NEW QUESTION 140
- (Topic 3)
Which of the following meeting brings all of the potential vendors together to discuss the statement of work and the request for proposal? 

A. Contract bidding meeting
B. Status meeting
C. Qualified vendors meeting
D. Bidders conference

Answer: D

NEW QUESTION 141
- (Topic 3)
Which of the following is NOT a component of flowchart? 

A. Forks
B. Attributes
C. Activities
D. Joins

Answer: B

NEW QUESTION 143
- (Topic 3)
When does the lessons learned document is updated?

A. At planning phase.
B. At execution phase.
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C. At closing phase.
D. Throughout the project lifecycle.

Answer: D

NEW QUESTION 145
- (Topic 3)
Which of the following is a table of all stakeholders showing the mapping of which stakeholders will contribute information to other stakeholders? 

A. RACI Chart
B. Communications Requirements Matrix
C. Project scope statement
D. Organizational Breakdown Structure

Answer: B

NEW QUESTION 147
- (Topic 3)
Which of the following processes is must at the end of each project phase to determine the completeness of the project work and to gain the customer's
acceptance to move the project forward? 

A. Scope verification
B. Inspection of key results
C. Quality control
D. Phase gate review

Answer: A

NEW QUESTION 151
- (Topic 3)
What portion of the communications model could be defined as the translator? 

A. Receiver
B. Medium
C. Translator
D. Sender

Answer: B

NEW QUESTION 156
- (Topic 3)
Which of the following roles helps assess the data requirements of a project, identifies data assets, and helps the project team complete data modeling
requirements? 

A. Database analyst
B. End user
C. Subject matter expert
D. Information architect

Answer: D

NEW QUESTION 160
- (Topic 3)
Which of the following is a flowchart that shows all the processes and the interfaces that interact with the project processes? 

A. Process configuration
B. Pareto chart
C. Control chart
D. Quality baseline
E. RACI chart

Answer: A

NEW QUESTION 162
- (Topic 3)
Which of the following authorizes the project to exist within the organization? 

A. Project charter
B. Project network diagram
C. Project integration management
D. Project boundaries

Answer: A

NEW QUESTION 166
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- (Topic 3)
____ is the degree to which a set of inherent characteristics fulfills requirements. 

A. Quality
B. Regulation
C. Project phase
D. Scope

Answer: A

NEW QUESTION 171
- (Topic 3)
Which of the following techniques involves determining and documenting the variance between business requirements and current capabilities? 

A. Risk analysis
B. Schedule analysis
C. GAP analysis
D. Cost benefit analysis

Answer: C

NEW QUESTION 176
- (Topic 3)
Which of the following stages of a project defines the number of risks and opportunities, including intense planning and anticipation of risk events? 

A. Planning
B. Executing
C. Initiation
D. Closing

Answer: C

NEW QUESTION 180
- (Topic 3)
Which of the following diagrams is used to display sensitivity analysis data? 

A. Decision tree
B. Ishikawa
C. Influence
D. Tornado

Answer: D

NEW QUESTION 182
- (Topic 3)
Which of the following is mandatory in most software development projects? 

A. Communication Management plan
B. Disaster recovery plan
C. Test plan
D. Procurement plan

Answer: C

NEW QUESTION 183
......
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