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NEW QUESTION 1
- (Exam Topic 3)
Change requests are an output from which Project Integration Management process?

A. Direct and Manage Project Execution
B. Develop Project Management Plan
C. Close Project
D. Develop Project Charter

Answer: A

NEW QUESTION 2
- (Exam Topic 3)
Portfolio Management is management of:

A. a project by dividing the project into more manageable sub-projects.
B. a project by utilizing a portfolio of general management skills such as planning, organizing, staffing, executing, and controlling.
C. all projects undertaken by a company.
D. a collection of projects that are grouped together to facilitate effective management and meet strategic business objectives.

Answer: D

NEW QUESTION 3
- (Exam Topic 3)
Which of the following processes are part of the Project Integration Management Knowledge Area?

A. Develop Project Management Plan, Collect Requirements, Create WBS
B. Develop Project Management Plan, Control Scope, Develop Schedule
C. Develop Project Charter, Define Scope, Estimate Costs
D. Develop Project Charter, Direct and Manage Project Execution, Close Project or Phase

Answer: D

NEW QUESTION 4
- (Exam Topic 3)
When does Monitor and Control Risks occur?

A. At project initiation
B. During work performance analysis
C. Throughout the life of the project
D. At project milestones

Answer: C

NEW QUESTION 5
- (Exam Topic 3)
Which of the following involves making information available to project stakeholders in a timely manner?

A. Plan Communications
B. Performance reporting
C. Project status reports
D. Distribute Information

Answer: D

NEW QUESTION 6
- (Exam Topic 3)
Which of the following is an input to Direct and Manage Project Execution?

A. Requested changes
B. Approved change requests
C. Work performance information
D. Implemented defect repair

Answer: B

NEW QUESTION 7
- (Exam Topic 3)
Which component of the human resource management plan describes when and how project team members are acquired and how long they will be needed?

A. Resource breakdown structure
B. Staffing management plan
C. Project organizational chart
D. Scope management plan
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Answer: B

NEW QUESTION 8
- (Exam Topic 3)
Which type of contract is most commonly used by buying organizations because the price for goods is set at the outset and is not subject to change unless the
scope of work changes?

A. Fixed Price with Economic Price Adjustments Contract (FP-EPA)
B. Cost-Reimbursable Contract (CR)
C. Firm-Fixed -Price Contract (FFP)
D. Fixed-Price-Incentive-Fee Contract (FPIF)

Answer: C

NEW QUESTION 9
- (Exam Topic 3)
Which estimating technique uses the actual costs of previous similar projects as a basis for estimating the costs of the current project?

A. Analogous
B. Parametric
C. Bottom-up
D. Top-down

Answer: A

NEW QUESTION 10
- (Exam Topic 3)
What type of reward can hurt team cohesiveness?

A. Sole-sum
B. Win-lose
C. Lose-win
D. Partial-sum

Answer: B

NEW QUESTION 10
- (Exam Topic 3)
Which document includes the project scope, major deliverables, assumptions, and constraints?

A. Project charter
B. Project scope statement
C. Scope management plan
D. Project document updates

Answer: B

NEW QUESTION 15
- (Exam Topic 3)
When is a Salience Model used?

A. In a work breakdown structure (WBS)
B. During quality assurance
C. In stakeholder analysis
D. During quality control (QC)

Answer: C

NEW QUESTION 16
- (Exam Topic 3)
Organizational planning impacts projects by means of project prioritization based on risk, funding, and an
organizations:

A. Budget plan
B. Resource plan
C. Scope plan
D. Strategic plan

Answer: D

NEW QUESTION 18
- (Exam Topic 3)
An input of the Plan Procurement Management process is:

A. Make-or-buy decisions.
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B. Activity cost estimates.
C. Seller proposals.
D. Procurement documents.

Answer: B

NEW QUESTION 20
- (Exam Topic 3)
The scope management plan is a subsidiary of which project document?

A. Schedule management plan
B. Project management plan
C. Quality management plan
D. Resource management plan

Answer: B

NEW QUESTION 23
- (Exam Topic 3)
Which is the Define Scope technique used to generate different approaches to execute and perform the work of the project?

A. Build v
B. buy
C. Expert judgment
D. Alternatives identification
E. Product analysis

Answer: C

NEW QUESTION 27
- (Exam Topic 3)
The approaches, tools, and data sources that will be used to perform risk management on a project are determined by the:

A. Methodology
B. Risk category
C. Risk attitude
D. Assumption analysis

Answer: A

NEW QUESTION 32
- (Exam Topic 3)
What is the term assigned to products or services having the same functional use but different technical characteristics?

A. Scope
B. Quality
C. Specification
D. Grade

Answer: D

NEW QUESTION 33
- (Exam Topic 3)
During which process group is the quality policy determined?

A. Initiating
B. Executing
C. Planning
D. Controlling

Answer: C

NEW QUESTION 34
- (Exam Topic 3)
Which of the following is an enterprise environmental factor that can influence the Develop Project Charter process?

A. Organizational standard processes
B. Marketplace conditions
C. Historical information
D. Templates

Answer: B

NEW QUESTION 36
- (Exam Topic 3)
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What is the function of a Project Management Office (PMO)?

A. To focus on the coordinated planning, prioritization, and execution of projects and subprojects that are tied to the parent organizations or the client's overall
business objectives.
B. To coordinate and manage the procurement of projects relevant to the parent organization's business objectives and to administer the project charters
accordingly.
C. To administer performance reviews for the project manager and the project team members and to handle any personnel and payroll issues.
D. To focus on the specified project objectives and to manage the scope, schedule, cost, and quality of the work packages.

Answer: A

NEW QUESTION 38
- (Exam Topic 3)
What name(s) is (are) associated with the Plan-Do-Check-Act cycle?

A. Pareto
B. Ishikawa
C. Shewhart-Deming
D. Delphi

Answer: C

NEW QUESTION 42
- (Exam Topic 3)
Which of the following is a narrative description of products, services, or results to be delivered by a project?

A. Project statement of work
B. Business case
C. Accepted deliverable
D. Work performance information

Answer: A

NEW QUESTION 44
- (Exam Topic 3)
Work performance information and cost forecasts are outputs of which Project Cost Management process?

A. Estimate Costs
B. Plan Cost Management
C. Determine Budget
D. Control Costs

Answer: D

NEW QUESTION 46
- (Exam Topic 3)
The project manager notes that stakeholders are aware of the project and potential impacts and are actively engaged in ensuring that the project is a success. The
engagement level of the stakeholders should be classified as:

A. Supportive
B. Leading
C. Neutral
D. Resistant

Answer: B

NEW QUESTION 47
- (Exam Topic 3)
Which of the following statements correctly characterizes pull communication?

A. It includes letters, memos, reports, emails, and faxes.
B. It requires recipients to access communication content at their own discretion.
C. It is the most efficient way to ensure a common understanding among all participants.
D. It is primarily used when the volume of information to be transferred is minimal.

Answer: B

NEW QUESTION 50
- (Exam Topic 3)
Which type of manager is assigned by the performing organization to lead the team that is responsible for achieving the project objectives?

A. Program
B. Functional
C. Project
D. Portfolio

Answer: C
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NEW QUESTION 54
- (Exam Topic 3)
As part of a mid-project evaluation, the project sponsor has asked for a forecast of the total project cost. What should be used to calculate the forecast?

A. BAC
B. EAC
C. ETC
D. WBS

Answer: B

NEW QUESTION 57
- (Exam Topic 3)
The project management processes presented in the PMBOK Guide® should:

A. always be applied uniformly.
B. be selected as appropriate by the sponsor.
C. be selected as appropriate by the project team.
D. be applied based on ISO guidelines.

Answer: C

NEW QUESTION 59
- (Exam Topic 3)
Which process involves aggregating the estimated costs of the individual schedule activities or work packages?

A. Estimate Costs
B. Estimate Activity Resources
C. Control Costs
D. Determine Budget

Answer: D

NEW QUESTION 63
- (Exam Topic 3)
Projects can be divided into phases to provide better management control. Collectively, what are these phases known as?

A. Complete project phase
B. Project life
C. The project life cycle
D. Project cycle

Answer: C

NEW QUESTION 65
- (Exam Topic 3)
When an activity cannot be estimated with a reasonable degree of confidence, the work within the activity is decomposed into more detail using which type of
estimating?

A. Bottom-up
B. Parametric
C. Analogous
D. Three-point

Answer: A

NEW QUESTION 69
- (Exam Topic 3)
Which of the following is an output of the Monitor and Control Project Work process?

A. Change requests
B. Performance reports
C. Organizational process assets
D. Project management plan

Answer: A

NEW QUESTION 74
- (Exam Topic 3)
The Human Resource Management processes are:

A. Develop Human Resource Plan, Acquire Project Team, Develop Project Team, and Manage Project Team.
B. Acquire Project Team, Manage Project Team, Manage Stakeholder Expectations, and Develop Project Team.
C. Acquire Project Team, Develop Human Resource Plan, Conflict Management, and Manage Project Team.
D. Develop Project Team, Manage Project Team, Estimate Activity Resources, and Acquire Project Team.
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Answer: A

NEW QUESTION 75
- (Exam Topic 3)
Activity resource requirements and the resource breakdown structure (RBS) are outputs of which Project Time Management process?

A. Control Schedule
B. Define Activities
C. Develop Schedule
D. Estimate Activity Resources

Answer: D

NEW QUESTION 76
- (Exam Topic 3)
Which illustrates the connection between work that needs to be done and its project team members?

A. Work breakdown structure (WBS)
B. Network diagrams
C. Staffing management plan
D. Responsibility assignment matrix (RAM)

Answer: D

NEW QUESTION 81
- (Exam Topic 3)
Which process documents the business needs of a project and the new product, service, or other result that is intended to satisfy those requirements?

A. Develop Project Management Plan
B. Develop Project Charter
C. Direct and Manage Project Execution
D. Collect Requirements

Answer: B

NEW QUESTION 84
- (Exam Topic 3)
The Define Scope process is in which of the following Process Groups?

A. Initiating
B. Planning
C. Monitoring and Controlling
D. Executing

Answer: B

NEW QUESTION 89
- (Exam Topic 3)
What is the total float of the critical path?

A. Can be any number
B. Zero or positive
C. Zero or negative
D. Depends on the calendar

Answer: C

NEW QUESTION 92
- (Exam Topic 3)
Outputs of the Control Communications process include:

A. expert judgment and change requests
B. work performance information and change requests
C. project management plan updates and work performance information
D. issue logs and organizational process assets updates

Answer: B

NEW QUESTION 95
- (Exam Topic 3)
What is one of the objectives of Project Risk Management?

A. Decrease the probability and impact of an event on project objectives.
B. Distinguish between a project risk and a project issue so that a risk mitigation plan can be put in place.
C. Increase the probability and impact of positive events.
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D. Removal of project risk.

Answer: C

NEW QUESTION 99
- (Exam Topic 3)
The process of formalizing acceptance of the completed project deliverables is known as:

A. Validate Scope.
B. Close Project or Phase.
C. Control Quality.
D. Verify Scope.

Answer: A

NEW QUESTION 102
- (Exam Topic 3)
What is the name of the statistical method that helps identify which factors may influence specific variables of a product or process under development or in
production?

A. Failure modes and effects analysis
B. Design of experiments
C. Quality checklist
D. Risk analysis

Answer: B

NEW QUESTION 106
- (Exam Topic 3)
Which of the following investigates the likelihood that each specific risk will occur?

A. Risk register
B. Risk audits
C. Risk urgency assessment
D. Risk probability and impact assessment

Answer: D

NEW QUESTION 108
- (Exam Topic 3)
To which process is work performance information an input?

A. Administer Procurements
B. Direct and Manage Project Execution
C. Create WBS
D. Perform Qualitative Risk Analysis

Answer: A

NEW QUESTION 110
- (Exam Topic 3)
Which tool and technique identifies inefficient and ineffective policies, processes, and procedures?

A. Scope audits
B. Scope reviews
C. Quality audits
D. Control chart

Answer: C

NEW QUESTION 111
- (Exam Topic 3)
Which defines the portion of work included in a contract for items being purchased or acquired?

A. Procurement management plan
B. Evaluation criteria
C. Work breakdown structure
D. Procurement statement of work

Answer: D

NEW QUESTION 113
- (Exam Topic 3)
Which Process Group's purpose is to track, review, and regulate the progress and performance of the project; identify any areas in which changes to the plan are
required; and initiate the corresponding changes?
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A. Monitoring and Controlling
B. Initiating
C. Planning
D. Executing

Answer: A

NEW QUESTION 116
- (Exam Topic 3)
Which type of estimating can produce higher levels of accuracy, depending upon the sophistication and underlying data built into the model?

A. Bottom-up
B. Three-point
C. Parametric
D. Analogous

Answer: C

NEW QUESTION 117
- (Exam Topic 2)
A stakeholder expresses a need not known to the project manager. The project manager most likely missed a step in which stakeholder management process?

A. Plan Stakeholder Management
B. Identify Stakeholders
C. Manage Stakeholder Engagement
D. Control Stakeholder Engagement

Answer: A

NEW QUESTION 121
- (Exam Topic 2)
Which Control Stakeholder Engagement tool or technique allows the project manager to consolidate and facilitate distribution of reports?

A. Information management systems
B. Work performance reports
C. Stakeholder analysis
D. Data gathering and representation

Answer: A

NEW QUESTION 122
- (Exam Topic 2)
Project Scope Management is primarily concerned with:

A. Developing a detailed description of the project and product.
B. Determining how requirements will be analyzed, documented, and managed.
C. Defining and controlling what is and is not included in the project.
D. Formalizing acceptance of the completed project deliverables.

Answer: C

NEW QUESTION 125
- (Exam Topic 2)
The most appropriate project life cycle model for an environment with a high level of change and extensive stakeholder involvement in projects is:

A. adaptive
B. reflexive
C. predictive
D. iterative

Answer: A

NEW QUESTION 127
- (Exam Topic 2)
In a typical project, project managers spend most of their time:

A. Estimating
B. Scheduling
C. Controlling
D. Communicating

Answer: D

NEW QUESTION 128
- (Exam Topic 2)
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A projects purpose or justification, measurable project objectives and related success criteria, a summary milestone schedule, and a summary budget are all
components of which document?

A. Work breakdown structure
B. Requirements document
C. Project charter
D. Project management plan

Answer: C

NEW QUESTION 130
- (Exam Topic 2)
Which output of Project Cost Management consists of quantitative assessments of the probable costs required to complete project work?

A. Activity cost estimates
B. Earned value management
C. Cost management plan
D. Cost baseline

Answer: A

NEW QUESTION 131
- (Exam Topic 2)
Technical capability, past performance, and intellectual property rights are examples of:

A. performance measurement criteria
B. source selection criteria
C. product acceptance criteria
D. phase exit criteria

Answer: B

NEW QUESTION 132
- (Exam Topic 2)
An output of the Perform Integrated Change Control process is:

A. Deliverables.
B. Validated changes.
C. The change log.
D. The requirements traceability matrix.

Answer: C

NEW QUESTION 135
- (Exam Topic 2)
Which document in the project management plan can be updated in the Plan Procurement Management process?

A. Budget estimates
B. Risk matrix
C. Requirements documentation
D. Procurement documents

Answer: C

NEW QUESTION 138
- (Exam Topic 2)
Perform Integrated Change Control is the process of:

A. Reviewing, approving, and managing all change requests
B. Facilitating change management, manuals, or automation tools
C. Comparing actual results with planned results in order to expand or change a project
D. Documenting changes according to the change control system by the change control board

Answer: A

NEW QUESTION 140
- (Exam Topic 2)
Which items are components of a project management plan?

A. Change management plan, process improvement plan, and scope management plan
B. Agreements, procurement management plan, and work performance information
C. Schedule management plan, project schedule, and resource calendars
D. Scope baseline, project statement of work, and requirements traceability matrix

Answer: A
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NEW QUESTION 145
- (Exam Topic 2)
A project manager should communicate to stakeholders about resolved project issues by updating the:

A. project records
B. project reports
C. stakeholder notifications
D. stakeholder register

Answer: C

NEW QUESTION 148
- (Exam Topic 2)
Activity cost estimates and the project schedule are inputs to which Project Cost Management process?

A. Estimate Costs
B. Control Costs
C. Plan Cost Management
D. Determine Budget

Answer: D

NEW QUESTION 153
- (Exam Topic 2)
A project team member agrees to change a project deliverable after a conversation with an external stakeholder. It is later discovered that the change has had an
adverse effect on another deliverable. This could have been avoided if the project team had implemented:

A. Quality assurance.
B. A stakeholder management plan.
C. Project team building.
D. Integrated change control.

Answer: D

NEW QUESTION 158
- (Exam Topic 2)
The risk response strategy in which the project team acts to reduce the probability of occurrence or impact of a risk is known as:

A. exploit
B. avoid
C. mitigate
D. share

Answer: C

NEW QUESTION 161
- (Exam Topic 2)
The following chart contains information about the tasks in a project.

Based on the chart, what is the schedulevariance (SV) for Task 8?

A. A.--2,000B.-1,000C.1,000D.2,000

Answer: B

NEW QUESTION 166
- (Exam Topic 2)
The chart below is an example of a:
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A. Responsibility assignment matrix (RAM)
B. Work breakdown structure (WBS)
C. RACI chart
D. Requirements traceability matrix

Answer: D

NEW QUESTION 167
- (Exam Topic 2)
Which is an enterprise environmental factor?

A. Marketplace conditions
B. Policies and procedures
C. Project files from previous projects
D. Lessons learned from previous projects

Answer: A

NEW QUESTION 170
- (Exam Topic 2)
Power, urgency, and legitimacy are attributes of which stakeholder classification model?

A. Salience
B. Influence/impact
C. Power/interest
D. Power/influence

Answer: A

NEW QUESTION 174
- (Exam Topic 2)
The purpose of the Project Communications Management Knowledge Area is to:

A. Monitor and control communications throughout the entire project life cycle.
B. Maintain an optimal flow of information among all project participants.
C. Develop an appropriate approach for project communications.
D. Ensure timely and appropriate collection of project information.

Answer: D

NEW QUESTION 176
- (Exam Topic 2)
Every project creates a unique product, service, or result that may be:

A. tangible
B. targeted
C. organized
D. variable

Answer: A

NEW QUESTION 180
- (Exam Topic 2)
The zero duration of milestones in project planning occurs because milestones:

A. Are unpredictable and challenge the Plan Schedule Management process.
B. Occur at random times in the project plans.
C. Represent a moment in time such as a significant project point or event.
D. Represent both significant and insignificant points in the project and are difficult to anticipate.

Answer: C

NEW QUESTION 184
- (Exam Topic 2)
Completion of the product scope is measured against the product:
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A. prototypes
B. requirements
C. analyses
D. benchmarks

Answer: B

NEW QUESTION 185
- (Exam Topic 2)
An intentional activity to modify a nonconforming product or product component is called:

A. defect repair
B. work repair
C. corrective action
D. preventive action

Answer: A

NEW QUESTION 189
- (Exam Topic 2)
In the Plan Procurement Management process, which source selection criteria analyzes if the seller's proposed technical methodologies, techniques, solutions,
and services meet the procurement documents requirements?

A. Technical approach
B. Technical capability
C. Business size and type
D. Production capacity and interest

Answer: A

NEW QUESTION 190
- (Exam Topic 2)
In complex projects/ initiating processes should be completed:

A. Within a work package.
B. In each phase of the project.
C. To estimate schedule constraints.
D. To estimate resource allocations.

Answer: B

NEW QUESTION 192
- (Exam Topic 2)
Those who enter into a contractual agreement to provide services necessary for a project are:

A. buyers
B. sellers
C. business partners
D. product users

Answer: B

NEW QUESTION 195
- (Exam Topic 2)
When painting a bedroom, preparing the walls can be done while the paint is being chosen. This is an example of a:

A. lead
B. lag
C. mandatory dependency
D. internal dependency

Answer: A

NEW QUESTION 198
- (Exam Topic 2)
Project managers who lead by example and follow through on the commitments they make demonstrate the key interpersonal skill of:

A. influencing
B. leadership
C. motivation
D. coaching

Answer: A

NEW QUESTION 202
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- (Exam Topic 2)
Which type of analysis is used to determine the cause and degree of difference between the baseline and actual performance?

A. Schedule network analysis
B. Reserve analysis
C. Alternative analysis
D. Variance analysis

Answer: D

NEW QUESTION 205
- (Exam Topic 2)
One of the key benefits of the Plan Human Resource Management process is that it:

A. outlines team selection guidelines and team member responsibilities.
B. establishes project roles and responsibilities.
C. improves teamwork, interpersonal skills, and competencies.
D. provides an accurate appraisal of team member performance.

Answer: B

NEW QUESTION 209
- (Exam Topic 2)
The following is a network diagram for a project.

The free float for Activity H is how many days?

A. 4
B. 5
C. 10
D. 11

Answer: A

NEW QUESTION 213
- (Exam Topic 2)
A risk that arises as a direct result of implementing a risk response is called a:

A. contingent risk
B. residual risk
C. potential risk
D. secondary risk

Answer: D

NEW QUESTION 215
- (Exam Topic 2)
An input to the Perform Integrated Change Control process is:

A. expert judgment
B. seller proposals
C. the project charter
D. the project management plan

Answer: D

NEW QUESTION 219
- (Exam Topic 2)
The component of the human resource management plan that includes ways in which team members can obtain certifications that support their ability to benefit
the project is known as:

A. recognition and rewards
B. compliance
C. staff acquisition
D. training needs

Answer: D
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NEW QUESTION 222
- (Exam Topic 2)
Which project document is updated in the Control Stakeholder Engagement process?

A. Project reports
B. Issue log
C. Lessons learned documentation
D. Work performance information

Answer: B

NEW QUESTION 223
- (Exam Topic 2)
Specification of both the deliverables and the processes is the focus of:

A. Change control
B. Configuration control
C. Project monitoring and control
D. Issue control

Answer: B

NEW QUESTION 225
- (Exam Topic 2)
A project manager who communicates to the project team though email is using which type of communication?

A. Formal
B. Informal r
C. Horizontal
D. Unofficial

Answer: B

NEW QUESTION 230
- (Exam Topic 2)
Impacts to other organizational areas, levels of service, and acceptance criteria are typical components of which document?

A. Business case
B. Work breakdown structure
C. Requirements documentation
D. Risk register

Answer: C

NEW QUESTION 235
- (Exam Topic 2)
Which schedule method allows the project team to place buffers on the project schedule path to account for limited resources and project uncertainties?

A. Critical path method
B. Critical chain method
C. Resource leveling
D. Schedule network analysis

Answer: B

NEW QUESTION 238
- (Exam Topic 2)
Processes in the Initiating Process Group may be completed at the organizational level and be outside of the project's:

A. Level of control.
B. Communication channels.
C. Scope.
D. Strategic alignment.

Answer: A

NEW QUESTION 239
- (Exam Topic 2)
Which tool or technique is required in order to determine the project budget?

A. Cost of quality
B. Historical relationships
C. Project management software
D. Forecasting

Answer: 
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B

NEW QUESTION 243
- (Exam Topic 2)
The primary benefit of the Plan Schedule Management process is that it:

A. provides guidance to identify time or schedule challenges within the project.
B. tightly links processes to create a seamless project schedule.
C. guides how the project schedule will be managed throughout the project.
D. creates an overview of all activities broken down into manageable subsections.

Answer: C

NEW QUESTION 245
- (Exam Topic 2)
Which stakeholder approves a project's result?

A. Customer
B. Sponsor
C. Seller
D. Functional manager

Answer: A

NEW QUESTION 249
- (Exam Topic 2)
Which basic quality tool explains a change in the dependent variable in relationship to a change observed in the corresponding independent variable?

A. Cause-and-effect diagram
B. Histogram
C. Control chart
D. Scatter diagram

Answer: D

NEW QUESTION 251
- (Exam Topic 2)
The following is a network diagram for a project.

The shortest non-critical path for the project is how many days in duration?

A. 10
B. 12
C. 14
D. 16

Answer: A

NEW QUESTION 252
- (Exam Topic 2)
Analytical techniques are a tool and technique of which process in Project Procurement Management?

A. Plan Procurement Management
B. Control Procurements
C. Conduct Procurements
D. Close Procurements

Answer: C

NEW QUESTION 255
- (Exam Topic 2)
Which type of probability distribution is used to represent uncertain events such as the outcome of a test or a possible scenario in a decision tree?
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A. Uniform
B. Continuous
C. Discrete
D. Linear

Answer: C

NEW QUESTION 260
- (Exam Topic 1)
Which tool or technique is used in the Plan Scope Management process?

A. Document analysis
B. Observations
C. Product analysis
D. Expert judgment

Answer: D

NEW QUESTION 263
- (Exam Topic 1)
Risk categorization is a tool or technique used in which process?

A. Plan Risk Responses
B. Plan Risk Management
C. Perform Qualitative Risk Analysis
D. Perform Quantitative Risk Analysis

Answer: C

NEW QUESTION 264
- (Exam Topic 1)
An input to the Plan Stakeholder Management process is:

A. The project charter.
B. The stakeholder analysis.
C. A communication management plan.
D. A stakeholder register.

Answer: D

NEW QUESTION 265
- (Exam Topic 1)
The Perform Quality Assurance process occurs in which Process Group?

A. Executing
B. Monitoring and Controlling
C. Initiating
D. Planning

Answer: A

NEW QUESTION 267
- (Exam Topic 1)
A key benefit of the Manage Communications process is that it enables:

A. The best use of communication methods.
B. An efficient and effective communication flow.
C. Project costs to be reduced.
D. The best use of communication technology.

Answer: B

NEW QUESTION 268
- (Exam Topic 1)
Which Control Quality tool is also known as an arrow diagram?

A. Matrix diagram
B. Affinity diagram
C. Tree diagram
D. Activity network diagram

Answer: D

NEW QUESTION 273
- (Exam Topic 1)
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Which input may influence quality assurance work and should be monitored within the context of a system for configuration management?

A. Work performance data
B. Project documents
C. Scope baseline
D. Requirements documentation

Answer: B

NEW QUESTION 278
- (Exam Topic 1)
Which tool or technique is used in validating the scope of a project?

A. Facilitated workshops
B. Interviews
C. Inspection
D. Meetings

Answer: C

NEW QUESTION 280
- (Exam Topic 1)
Inputs to the Plan Schedule Management process include:

A. Organizational process assets and the project charter,
B. Enterprise environmental factors and schedule tools.
C. Time tables and Pareto diagrams.
D. Activity attributes and resource calendars.

Answer: A

NEW QUESTION 281
- (Exam Topic 1)
Which item is an example of personnel assessment?

A. Resource calendar
B. Tight matrix
C. Team-building activity
D. Focus group

Answer: D

NEW QUESTION 283
- (Exam Topic 1)
Which risk management strategy seeks to eliminate the uncertainty associated with a particular upside risk by ensuring that the opportunity is realized?

A. Enhance
B. Share
C. Exploit
D. Accept

Answer: C

NEW QUESTION 286
- (Exam Topic 1)
Which tool or technique of the Define Activities process allows for work to exist at various levels of detail depending on where it is in the project life cycle?

A. Historical relationships
B. Dependency determination
C. Bottom-up estimating
D. Rolling wave planning

Answer: D

NEW QUESTION 289
- (Exam Topic 1)
A logical relationship in which a successor activity cannot start until a predecessor activity has finished is known as:

A. Start-to-start (SS).
B. Start-to-finish (SF).
C. Finish-to-start (FS).
D. Finish-to-finish (FF).

Answer: C

NEW QUESTION 290
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- (Exam Topic 1)
Which Define Activities output extends the description of the activity by identifying the multiple components associated with each activity?

A. Project document updates
B. Activity list
C. Activity attributes
D. Project calendars

Answer: C

NEW QUESTION 295
- (Exam Topic 1)
Which Collect Requirements output links the product requirements to the deliverables that satisfy them?

A. Requirements documentation
B. Requirements traceability matrix
C. Project management plan updates
D. Project documents updates

Answer: B

NEW QUESTION 299
- (Exam Topic 1)
Organizational theory is a tool used in which Project Human Resource Management process?

A. Manage Project Team
B. Acquire Project Team
C. Develop Project Team
D. Plan Human Resource Management

Answer: D

NEW QUESTION 300
- (Exam Topic 1)
Market conditions and published commercial information are examples of which input to the Estimate Costs process?

A. Scope baseline
B. Organizational process assets
C. Enterprise environmental factors
D. Risk register

Answer: C

NEW QUESTION 301
- (Exam Topic 1)
In a project, total float measures the:

A. Ability to shuffle schedule activities to lessen the duration of the project.
B. Amount of time an activity can be extended or delayed without altering the project finish date.
C. Cost expended to restore order to the project schedule after crashing the schedule.
D. Estimate of the total resources needed for the project after performing a forward pass.

Answer: B

NEW QUESTION 306
- (Exam Topic 1)
Which input to the Identify Stakeholders process provides information about internal or external parties related to the project?

A. Procurement documents
B. Communications plan
C. Project charter
D. Stakeholder register

Answer: C

NEW QUESTION 311
- (Exam Topic 1)
In the Plan Stakeholder Management process, expert judgment is used to:

A. Provide information needed to plan appropriate ways to engage project stakeholders.
B. Ensure comprehensive identification and listing of new stakeholders.
C. Analyze the information needed to develop the project scope statement.
D. Decide the level of engagement of the stakeholders at each required stage.

Answer: D
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NEW QUESTION 314
- (Exam Topic 1)
Which Plan Schedule Management tool or technique may involve choosing strategic options to estimate and schedule the project?

A. Facilitation techniques
B. Expert judgment
C. Analytical techniques
D. Variance analysis

Answer: C

NEW QUESTION 319
- (Exam Topic 1)
The basis of identification for current or potential problems to support later claims or new procurements is provided by:

A. A risk urgency assessment.
B. The scope baseline.
C. Work performance information.
D. Procurement audits.

Answer: C

NEW QUESTION 324
- (Exam Topic 1)
Which process involves defining, preparing, and coordinating all subsidiary plans and integrating them into a comprehensive plan?

A. Direct and Manage Project Work
B. Develop Project Management Plan
C. Plan Quality Management
D. Monitor and Control Project Work

Answer: B

NEW QUESTION 329
- (Exam Topic 1)
Which group is formally chartered and responsible for reviewing, evaluating, approving, delaying, or rejecting changes to the project and for recording and
communicating decisions?

A. Project team
B. Focus group
C. Change control board
D. Project stakeholders

Answer: C

NEW QUESTION 331
- (Exam Topic 1)
The only Process Group that comprises processes that typically occur from the beginning to the end of the project life cycle is:

A. Planning.
B. Executing,
C. Monitoring and Controlling.
D. Closing.

Answer: C

NEW QUESTION 335
- (Exam Topic 1)
The iterative process of increasing the level of detail in a project management plan as greater amounts of information become available is known as:

A. Continuous improvement.
B. Predictive planning.
C. Progressive elaboration.
D. Quality assurance.

Answer: C

NEW QUESTION 340
- (Exam Topic 1)
Which tool or technique is used in the Estimate Costs process?

A. Acquisition
B. Earned value management
C. Vendor bid analysis
D. Forecasting

Answer: 

Passing Certification Exams Made Easy visit - https://www.surepassexam.com



Recommend!! Get the Full CAPM dumps in VCE and PDF From SurePassExam
https://www.surepassexam.com/CAPM-exam-dumps.html (897 New Questions)

C

NEW QUESTION 344
- (Exam Topic 1)
Change requests are processed for review and disposition according to which process?

A. Control Quality
B. Control Scope
C. Monitor and Control Project Work
D. Perform Integrated Change Control

Answer: D

NEW QUESTION 348
- (Exam Topic 1)
Which input to the Manage Stakeholder Engagement process provides guidance on how stakeholders can best be involved in a project?

A. Feedback analysis
B. Stakeholder analysis
C. Communication management plan
D. Stakeholder management plan

Answer: D

NEW QUESTION 351
- (Exam Topic 1)
Which input to Collect Requirements is used to identify stakeholders who can provide information on requirements?

A. Stakeholder register
B. Scope management plan
C. Stakeholder management plan
D. Project charter

Answer: A

NEW QUESTION 354
- (Exam Topic 1)
Conditions that are not under the control of the project team that influence, direct, or constrain a project are called:

A. Enterprise environmental factors
B. Work performance reports
C. Organizational process assets
D. Context diagrams

Answer: A

NEW QUESTION 355
- (Exam Topic 1)
An input to the Identify Stakeholders process is:

A. The project management plan.
B. The stakeholder register.
C. Procurement documents.
D. Stakeholder analysis.

Answer: C

NEW QUESTION 356
- (Exam Topic 1)
A strengths, weaknesses, opportunities, and threats (SWOT) analysis is a tool or technique used in which process?

A. Identify Risks
B. Control Risks
C. Perform Quantitative Risk Analysis
D. Perform Qualitative Risk Analysis

Answer: A

NEW QUESTION 361
- (Exam Topic 1)
Which tool or technique is an examination of industry and specific vendor capabilities?

A. Independent estimates
B. Market research
C. Analytical techniques
D. Bidder conferences
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Answer: B

NEW QUESTION 365
- (Exam Topic 1)
An output of the Validate Scope process is:

A. A requirements traceability matrix.
B. The scope management plan.
C. Work performance reports.
D. Change requests.

Answer: D

NEW QUESTION 369
- (Exam Topic 1)
An input to the Plan Procurement Management process is:

A. Source selection criteria.
B. Market research.
C. A stakeholder register.
D. A records management system.

Answer: C

NEW QUESTION 374
- (Exam Topic 1)
The review of a sellers progress toward achieving the goals of scope and quality within cost and schedule compared to the contract is known as:

A. Work performance information.
B. Inspections and audits.
C. Payment systems.
D. Procurement performance reviews.

Answer: D

NEW QUESTION 379
- (Exam Topic 1)
Which type of contract gives both the seller and the buyer flexibility to deviate from performance with financial incentives?

A. Cost Plus Incentive Fee (CPIF)
B. Fixed Price Incentive Fee (FPIF)
C. Cost Pius Award Re (CPAF)
D. Time and Material (T&M)

Answer: B

NEW QUESTION 380
- (Exam Topic 1)
When does the project team determine which dependencies are discretionary?

A. Before the Define Activities process
B. During the Define Activities process
C. Before the Sequence Activities process
D. During the Sequence Activities process

Answer: D

NEW QUESTION 385
- (Exam Topic 1)
Plan Schedule Management is a process in which Knowledge Area?

A. Project Scope Management
B. Project Human Resource Management
C. Project Integration Management
D. Project Time Management

Answer: D

NEW QUESTION 390
- (Exam Topic 1)
A project manager should document the escalation path for unresolved project risks in the:

A. Change control plan
B. Stakeholder register
C. Risk log
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D. Communications management plan

Answer: D

NEW QUESTION 395
- (Exam Topic 1)
An output of the Develop Project Team process is:

A. Organizational process assets.
B. Enterprise environmental factors updates.
C. Project staff assignments.
D. Organizational charts and position descriptions.

Answer: B

NEW QUESTION 397
- (Exam Topic 1)
Which changes occur in risk and uncertainty as well as the cost of changes as the life cycle of a typical project progresses?

A. Risk and uncertainty increase; the cost of changes increases.
B. Risk and uncertainty increase; the cost of changes decreases,
C. Risk and uncertainty decrease; the cost of changes increases.
D. Risk and uncertainty decrease; the cost of changes decreases.

Answer: C

NEW QUESTION 399
- (Exam Topic 1)
A reward can only be effective if it is:

A. Given immediately after the project is completed.
B. Something that is tangible.
C. Formally given during project performance appraisals.
D. Satisfying a need valued by the individual.

Answer: D

NEW QUESTION 404
- (Exam Topic 1)
The Perform Integrated Change Control process occurs in which Process Group?

A. Initiating
B. Executing
C. Monitoring and Controlling
D. Planning

Answer: C

NEW QUESTION 408
- (Exam Topic 1)
Which basic quality tool is most useful when gathering attributes data in an inspection to identify defects?

A. Control charts
B. Pareto diagrams
C. Ishikavva diagrams
D. Checksheets

Answer: D

NEW QUESTION 413
- (Exam Topic 1)
Scope, schedule, and cost parameters are integrated in the:

A. Performance measurement baseline.
B. Analysis of project forecasts,
C. Summary of changes approved in a period,
D. Analysis of past performance.

Answer: A

NEW QUESTION 417
- (Exam Topic 1)
Using values such as scope, cost, budget, and duration or measures of scale such as size, weight, and complexity from a previous similar project as the basis for
estimating the same parameter or measurement for a current project describes which type of estimating?
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A. Bottom-up
B. Parametric
C. Analogous
D. Three-point

Answer: C

NEW QUESTION 421
- (Exam Topic 1)
The business needs, assumptions, and constraints and the understanding of the customers needs and high-level requirements are documented in the:

A. Project management plan.
B. Project charter.
C. Work breakdown structure.
D. Stakeholder register.

Answer: B

NEW QUESTION 426
- (Exam Topic 1)
Sending letters, memos, reports, emails, and faxes to share information is an example of which type of communication?

A. Direct
B. Interactive
C. Pull
D. Push

Answer: D

NEW QUESTION 427
- (Exam Topic 1)
When a backward pass is calculated from a schedule constraint that is later than the early finish date that has been calculated during a forward pass calculation,
this causes which type of total float?

A. Negative
B. Zero
C. Positive
D. Free

Answer: C

NEW QUESTION 428
- (Exam Topic 1)
Processes in the Planning Process Group are typically carried out during which part of the project life cycle?

A. Only once, at the beginning
B. At the beginning and the end
C. Once during each phase
D. Repeatedly

Answer: D

NEW QUESTION 432
- (Exam Topic 6)
Which is the correct hierarchy in a project environment, from most to least Inclusive?

A. Projects, portfolios, then programs
B. Portfolios, programs, then projects
C. Portfolios, projects, then programs
D. Projects, programs, then portfolios

Answer: D

NEW QUESTION 434
- (Exam Topic 6)
How can a project manager maintain the engagement of stakeholders in a project with a high degree of change?

A. Monitor project stakeholder relationships using engaging strategies and plans
B. Send all project documents to stakeholders each time they are modified
C. Schedule monthly meetings with the stakeholders, including team members
D. Engage only with the project sponsors

Answer: C

NEW QUESTION 438
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- (Exam Topic 6)
Creating the project scope statement is part of which process?

A. Manage Scope
B. Collect Requirements
C. Define Scope
D. Validate Scope

Answer: C

NEW QUESTION 443
- (Exam Topic 6)
Which tasks should a project manager accomplish in order to manage project scope correctly?

A. Defin
B. Validate, and Control Scop
C. Control Schedule; Control Costs and Manage Stakeholder Engagement
D. Collect Requirement
E. Define Scop
F. Create WB
G. Develop Schedule, and Manage Stakeholder Engagement
H. Plan Scope Management; Collect Requirements; Defin
I. Validate, and Control Scope; and Create WBS
J. Defin
K. Validate, and Control Scop
L. Control Cost
M. Manage Stakeholder Engagement, and keep budget under control

Answer: C

NEW QUESTION 445
- (Exam Topic 6)
Match the influence with its corresponding category of influence.

A. Mastered
B. Not Mastered

Answer: A

Explanation: 

NEW QUESTION 449
- (Exam Topic 6)
Which is an example of analogous estimating?

A. Estimates are created by individuals or groups with specialized knowledge.
B. Estimates are created by using information about resources of previous similar projects.
C. Estimates are created by analyzing data.
D. Estimates are created at the task level and aggregated upwards.

Answer: B
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NEW QUESTION 454
- (Exam Topic 6)
A project team is discussing an upcoming planned product launch of a highly visible technologically advanced artificial intelligence tool. The team is debating the
aspect of iterative and hybrid approaches. Which aspect of tailoring would this best represent?

A. Life cycle approaches
B. Resource availability
C. Project dimensions
D. Technology support

Answer: D

NEW QUESTION 455
- (Exam Topic 6)
Which is the tool or technique that is used to obtain the list of activities from the work packages?

A. Data analysis
B. Leads and lags
C. Precedence diagramming method
D. Decomposition

Answer: D

NEW QUESTION 459
- (Exam Topic 6)
Which of the following are processes associated with Project Cost Management?

A. Develop Cost
B. Estimate Costs, Determine Budge
C. Control Costs
D. Develop Budget, Determine Budget, Determine Risks, Control Costs
E. Plan Cost Management, Estimate Cost
F. Determine Budge
G. Control Costs
H. Plan Budget Managemen
I. Determine Budget, Create Cost Account
J. Control Costs

Answer: C

NEW QUESTION 464
- (Exam Topic 6)
A project manager Is addressing risks and potential concerns related to stakeholder management, and Is clarifying and resolving previously Identified issues. In
which process is the project manager engaged?

A. Identify Stakeholders
B. Plan Stakeholder Engagement
C. Manage Stakeholder Engagement
D. Monitor Slakeholder Engagement

Answer: B

NEW QUESTION 466
- (Exam Topic 6)
An organizational structure that standardizes the project-related governance processes and facilitates the sharing of resources, methodologies, tools, and
techniques is referred to as:

A. Project Management Information System
B. Project Management System
C. Project Management Office
D. Project Management Knowledge Area

Answer: C

NEW QUESTION 470
- (Exam Topic 5)
What are the identified risks for doing excessive decomposition in a WBS?

A. Insufficient project funding and disqualification of sellers
B. Insufficient project funding and ineffective use of resources
C. Disqualification of sellers and non-productive management efforts
D. Non-productive management effort and inefficient use of resources

Answer: D

NEW QUESTION 473
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- (Exam Topic 5)
Which of the following are an enterprise environmental factor that can influence the Identify Risks process?

A. Work performance reports
B. Assumptions logs
C. Network diagrams
D. Academic studies

Answer: D

NEW QUESTION 476
- (Exam Topic 5)
Which of the following is an output of Define Scope?

A. Project scope statement
B. Project charter
C. Project plan
D. Project schedule

Answer: A

NEW QUESTION 480
- (Exam Topic 5)
Risk responses reflect an organization's perceived balance between:

A. risk taking and risk avoidance.
B. known risk and unknown risk.
C. identified risk and analyzed risk.
D. varying degrees of risk.

Answer: A

NEW QUESTION 483
- (Exam Topic 5)
Which of the following includes how requirements activities will be planned, tracked, and reported?

A. Configuration management plan
B. Scope baseline
C. Requirements management plan
D. Schedule baseline

Answer: C

NEW QUESTION 485
- (Exam Topic 5)
Which of the following is an input to the Develop Project Charter process?

A. Work performance information
B. Project management plan
C. Business case
D. Change requests

Answer: C

NEW QUESTION 488
- (Exam Topic 5)
Which input will be used when tasked with developing the human resource plan?

A. Project management plan
B. Activity resource requirements
C. Resource calendar
D. Project staff assignments

Answer: B

NEW QUESTION 491
- (Exam Topic 5)
Which of the following is an output of the Conduct Procurements process?

A. Project statement of work
B. Selected sellers
C. Risk register updates
D. Teaming agreements

Answer: B
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NEW QUESTION 494
- (Exam Topic 5)
Prototype development may be used as a tool for which of the following risk response strategies?

A. Avoid
B. Accept
C. Mitigate
D. Exploit

Answer: C

NEW QUESTION 495
- (Exam Topic 5)
Identify Stakeholders is the process of identifying all of the people or organizations impacted by the project and documenting relevant information regarding their
interests in, involvement in, and impact on the project:

A. manager.
B. success.
C. deadline.
D. scope.

Answer: B

NEW QUESTION 500
- (Exam Topic 5)
Which of the following is an output of Close Procurements?

A. Accepted deliverables
B. Organizational process assets updates
C. Managing stakeholder expectations
D. Performance reports

Answer: B

NEW QUESTION 504
- (Exam Topic 5)
At the end of the project, what will be the value of SV?

A. Positive
B. Zero
C. Negative
D. Greater than one

Answer: B

NEW QUESTION 507
- (Exam Topic 5)
When a permitting agency takes longer than planned to issue a permit, this can be described as a risk:

A. event.
B. response,
C. perception.
D. impact.

Answer: A

NEW QUESTION 510
- (Exam Topic 5)
Which of the following is an estimating technique that uses the values of parameters from previous similar
projects for estimating the same parameter or measure for a current project?

A. Reserve analysis
B. Three-point estimating
C. Parametric estimating
D. Analogous estimating

Answer: D

NEW QUESTION 514
- (Exam Topic 5)
Which of the following is a strategy to deal with positive risks or opportunities?

A. Mitigate
B. Transfer
C. Exploit
D. Avoid
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Answer: C

NEW QUESTION 516
- (Exam Topic 5)
Which of the following are three inputs to the risk register?

A. Risk register updates, stakeholder register, and quality management plan
B. Communication management plan, enterprise environmental factors, and activity duration estimates
C. Risk management plan, activity cost estimates, and project documents
D. Project scope statement, organizational process assets, and scope baseline

Answer: C

NEW QUESTION 521
- (Exam Topic 5)
Which type of dependency is contractually required or inherent in the nature of the work?

A. External
B. Lead
C. Discretionary
D. Mandatory

Answer: D

NEW QUESTION 525
- (Exam Topic 5)
At which stage of team development do members begin to work together, adjust work habits, and trust each other?

A. Forming
B. Storming
C. Norming
D. Performing

Answer: C

NEW QUESTION 526
- (Exam Topic 5)
An input of the Create WBS process is:

A. requirements documentation.
B. scope baseline.
C. project charter.
D. validated deliverables.

Answer: A

NEW QUESTION 529
- (Exam Topic 5)
Who determines which dependencies are mandatory during the Sequence Activities process?

A. Project manager
B. External stakeholders
C. Internal stakeholders
D. Project team

Answer: D

NEW QUESTION 530
- (Exam Topic 5)
Which baselines make up the performance measurement baseline?

A. Scope baseline, cost baseline, and schedule baseline
B. Scope baseline, project management baseline, and quality baseline
C. Cost baseline, schedule baseline, and risk baseline
D. Cost baseline, project management baseline, and schedule baseline

Answer: A

NEW QUESTION 534
- (Exam Topic 5)
The item that provides more detailed descriptions of the components in the work breakdown structure (WB5) is called a WBS:

A. dictionary.
B. chart.
C. report.
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D. register.

Answer: A

NEW QUESTION 536
- (Exam Topic 5)
The cost benefit analysis tool is used for creating:

A. Pareto charts.
B. quality metrics.
C. change requests,
D. Ishikawa diagrams.

Answer: B

NEW QUESTION 537
- (Exam Topic 5)
In the basic communication model, which term refers to the method that is used to convey the message?

A. Decode
B. Encode
C. Medium
D. Noise

Answer: C

NEW QUESTION 542
- (Exam Topic 5)
A tool and technique used during the Define Scope process is:

A. facilitated workshops.
B. observations.
C. questionnaires and surveys.
D. group creativity techniques.

Answer: A

NEW QUESTION 543
- (Exam Topic 5)
Which of the following is a project constraint?

A. Twenty-five percent staff turnover is expected.
B. The technology to be used is cutting-edge.
C. Project leadership may change due to volatile political environment.
D. The product is needed in 250 days.

Answer: D

NEW QUESTION 545
- (Exam Topic 5)
After Define Activities and Sequence Activities, the next process is:

A. Estimate Activity Resources.
B. Estimate Activity Durations,
C. Develop Schedule.
D. Control Schedule.

Answer: A

NEW QUESTION 550
- (Exam Topic 5)
Which of the following is a tool or technique used in the Acquire Project Team process?

A. Networking
B. Training
C. Negotiation
D. Issue log

Answer: C

NEW QUESTION 553
- (Exam Topic 5)
When cost variance is negative and schedule variance is positive, the project is:

A. under budget and behind schedule.
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B. over budget and ahead of schedule.
C. on schedule.
D. complete; all planned values have been earned.

Answer: B

NEW QUESTION 555
- (Exam Topic 5)
Which quality control technique illustrates the 80/20 principle?

A. Ishikawa diagram
B. Control chart
C. Run chart
D. Pareto chart

Answer: D

NEW QUESTION 556
- (Exam Topic 4)
Which of the following helps to ensure that each requirement adds business value by linking it to the business and project objectives?

A. Requirements traceability matrix
B. Work breakdown structure (WBS) dictionary
C. Requirements management plan
D. Requirements documentation

Answer: A

NEW QUESTION 559
- (Exam Topic 4)
Which of the following correctly explains the term "progressive elaboration'?

A. Changing project specifications continuously
B. Elaborate tracking of the project progress
C. Elaborate tracking of the project specifications with a change control system
D. Project specifications becoming more explicit and detailed as the project progresses

Answer: D

NEW QUESTION 560
- (Exam Topic 5)
Activity cost estimates are quantitative assessments of the probable costs required to:

A. Create WBS.
B. complete project work.
C. calculate costs.
D. Develop Project Management Plan.

Answer: B

NEW QUESTION 565
- (Exam Topic 4)
What causes replanning of the project scope?

A. Project document updates
B. Project scope statement changes
C. Variance analysis
D. Change requests

Answer: D

NEW QUESTION 569
- (Exam Topic 4)
A given schedule activity is most likely to last four weeks. In a best-case scenario, the schedule activity is estimated to last two weeks. In a worst-case scenario,
the schedule activity is estimated to last 12 weeks. Given these three estimates, what is the expected duration of the activity?

A. Three weeks
B. Four weeks
C. Five weeks
D. Six weeks

Answer: C

NEW QUESTION 573
- (Exam Topic 4)
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Which of the following is the primary output of the Identify Risks process?

A. Risk management plan
B. Risk register
C. Change requests
D. Risk response plan

Answer: B

NEW QUESTION 578
- (Exam Topic 4)
What does a CPI value greater than 1.0 indicate?

A. Cost right at the estimated value
B. Cost under the estimated value
C. Cost right at the actual value
D. Cost over the estimated value

Answer: B

NEW QUESTION 579
- (Exam Topic 4)
Which of the following is a set of interrelated actions and activities performed to achieve a prespecified product, result, or service?

A. Portfolio
B. Process
C. Project
D. Program

Answer: B

NEW QUESTION 584
- (Exam Topic 4)
Which of the following is an input to the Perform Qualitative Risk Analysis process?

A. Risk register
B. Risk data quality assessment
C. Risk categorization
D. Risk urgency

Answer: A

NEW QUESTION 588
- (Exam Topic 4)
Documented identification of a flaw in a project component together with a recommendation is termed a:

A. corrective action.
B. preventive action.
C. non-conformance report,
D. defect repair.

Answer: D

NEW QUESTION 591
- (Exam Topic 4)
Which tool or technique is used in Manage Stakeholder Expectations?

A. Stakeholder management strategy
B. Communication methods
C. Issue log
D. Change requests

Answer: B

NEW QUESTION 596
- (Exam Topic 4)
Who provides the inputs for the original estimates of activity durations for tasks on the project plan?

A. Project sponsor
B. Project manager
C. Person responsible for project scheduling
D. Person who is most familiar with the task

Answer: D

NEW QUESTION 600
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- (Exam Topic 4)
Which of the following project documents is an input to the Control Scope process?

A. Vendor risk assessment diagram
B. Risk register
C. Requirements traceability matrix
D. Area of responsibility summary

Answer: C

NEW QUESTION 605
- (Exam Topic 4)
In the Develop Project Team process, which of the following is identified as a critical factor for a project's success?

A. Team meetings
B. Subcontracting teams
C. Virtual teams
D. Teamwork

Answer: D

NEW QUESTION 609
- (Exam Topic 4)
The milestone list is an input to which process from the Planning Process Group?

A. Define Activities
B. Estimate Activity Durations
C. Estimate Activity Resources
D. Sequence Activities

Answer: D

NEW QUESTION 613
- (Exam Topic 4)
What provides information regarding the ways people, teams, and organizational units behave?

A. Organizational chart
B. Organizational theory
C. Organizational structure
D. Organizational behavior

Answer: B

NEW QUESTION 614
- (Exam Topic 4)
Analogous cost estimating relies on which of the following techniques?

A. Expert judgment
B. Project management software
C. Vendor bid analysis
D. Reserve analysis

Answer: A

NEW QUESTION 615
- (Exam Topic 4)
Which degree of authority does a project manager have on a project in a strong matrix organizational
structure?

A. Limited
B. Low to moderate
C. Moderate to high
D. High to almost total

Answer: C

NEW QUESTION 618
- (Exam Topic 4)
Which of the following tools and techniques is used in the Verify Scope process?

A. Inspection
B. Variance analysis
C. Expert judgment
D. Decomposition

Answer: A
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NEW QUESTION 623
- (Exam Topic 4)
In Project Cost Management, which input is exclusive to the Determine Budget process?

A. Scope baseline
B. Organizational process assets
C. Project schedule
D. Resource calendars

Answer: D

NEW QUESTION 625
- (Exam Topic 4)
Which of the following is an output of the Distribute Information process?

A. Project calendar
B. Communications management plan
C. Organizational process assets updates
D. Project document updates

Answer: C

NEW QUESTION 630
- (Exam Topic 4)
The process of aggregating the estimated costs of individual activities or work packages to establish an authorized cost baseline is:

A. Determine Budget.
B. Baseline Budget.
C. Control Costs.
D. Estimate Costs.

Answer: A

NEW QUESTION 631
- (Exam Topic 4)
Which of the following Process Groups covers all nine Project Management Knowledge Areas?

A. Executing
B. Monitoring and Controlling
C. Planning
D. Initiating

Answer: C

NEW QUESTION 632
- (Exam Topic 4)
The key benefit of the Monitoring and Controlling Process Group is the ability to:

A. establish and manage project communication channels, both external and internal to the project team.
B. influence the stakeholders that want to circumvent integrated change control so that their changes are implemented.
C. monitor the ongoing project team against the team performance assessments and the project performance baseline.
D. observe and measure project performance regularly and consistently to identify variances from the project management plan.

Answer: D

NEW QUESTION 636
- (Exam Topic 4)
Which is an output from Distribute Information?

A. Earned value analysis
B. Trend analysis
C. Project records
D. Performance reviews

Answer: C

NEW QUESTION 637
- (Exam Topic 4)
When addressing roles and responsibilities,which item ensures that the staff has the skills required to complete project activities?

A. Authority
B. Role
C. Competency
D. Responsibility

Answer: C
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NEW QUESTION 642
- (Exam Topic 4)
Lessons learned documentation is gathered during which of the following Project Management Process Groups?

A. Planning
B. Executing
C. Closing
D. Initiating

Answer: C

NEW QUESTION 643
- (Exam Topic 4)
In which process is a project manager identified and given the authority to apply resources to project activities?

A. Acquire Project Team
B. Develop Project Management Plan
C. Manage Project Execution
D. Develop Project Charter

Answer: D

NEW QUESTION 648
- (Exam Topic 4)
One of the tools and techniques of the Manage Project Team process is:

A. organization charts.
B. ground rules.
C. organizational theory,
D. conflict management.

Answer: D

NEW QUESTION 649
- (Exam Topic 4)
Which of the following is a tool and technique used in the Develop Schedule process?

A. Three-point estimates
B. Resource leveling
C. Precedence diagramming method
D. Bottom-up estimating

Answer: B

NEW QUESTION 650
- (Exam Topic 4)
Which of the following are outputs of Develop Project Team?

A. Human resources plan changes and project staff assignment updates
B. Project management plan updates and enterprise environmental factor updates
C. Resource calendars and project management plan updates
D. Team performance assessments and enterprise environmental factor updates

Answer: D

NEW QUESTION 653
- (Exam Topic 4)
Which process determines the risks that might affect the project?

A. Perform Qualitative Risk Analysis
B. Identify Risks
C. Plan Risk Management
D. Perform Quantitative Risk Analysis

Answer: B

NEW QUESTION 658
- (Exam Topic 4)
Ensuring that both parties meet contractual obligations and that their own legal rights are protected is a function of:

A. Conduct Procurements.
B. Close Procurements.
C. Administer Procurements,
D. Plan Procurements.

Answer: 
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C

NEW QUESTION 661
- (Exam Topic 4)
Which tool within the Perform Quality Control process identifies whether or not a process has a predictable performance?

A. Cause and effect diagram
B. Control charts
C. Pareto chart
D. Histogram

Answer: B

NEW QUESTION 665
- (Exam Topic 4)
Which is the correct formula for calculating expected activity cost for three-point estimating?

A. Ce = (C0 + 6Cm + Cp)/4
B. Ce = (6C0 + Cm + Cp)/4
C. Ce = (C0 + 4Cm + Cp)/6
D. Ce = (C0 + C„, + 4Cp) / 6

Answer: C

NEW QUESTION 670
- (Exam Topic 4)
The project manager at an organization has just realized that some of the engineering staff has been allocated to project Y and will not be available to finish task X.
The project manager has also discovered that at the current pace, it will not be possible to complete the project on time. Due to cost constraints, hiring more work
force is not a viable option. Which tools are at the manager's disposal?

A. Resource leveling and fast tracking
B. Fast tracking and crashing
C. Crashing and applying leads and lags
D. Scheduling tools and applying leads and lags

Answer: A

NEW QUESTION 675
- (Exam Topic 4)
Which of the following is developed from the project scope baseline and defines only that portion of the project scope that is to be included within a related
contract?

A. Product scope description
B. Procurement statement of work
C. Project schedule
D. Work breakdown structure (WBS)

Answer: B

NEW QUESTION 676
- (Exam Topic 4)
The output that defines an approach to increase the support and minimize negative impacts of stakeholders is the:

A. stakeholder management strategy.
B. communications management plan,
C. stakeholder register,
D. performance report.

Answer: A

NEW QUESTION 678
- (Exam Topic 4)
Which technique is commonly used for the Perform Quantitative Risk Analysis process?

A. Brainstorming
B. Strategies for opportunities
C. Decision tree analysis
D. Risk data quality assessment

Answer: C

NEW QUESTION 682
- (Exam Topic 4)
Which of the following is a tool or technique of the Define Activities process?

A. Rolling wave planning
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B. Precedence diagramming method (PDM)
C. Alternatives analysis
D. Parametric estimating

Answer: A

NEW QUESTION 686
- (Exam Topic 4)
Monte Carlo is which type of risk analysis technique?

A. Probability
B. Quantitative
C. Qualitative
D. Sensitivity

Answer: B

NEW QUESTION 689
- (Exam Topic 4)
Which is a communication method used in the Report Performance process?

A. Expert judgment
B. Project management methodology
C. Stakeholder analysis
D. Status review meetings

Answer: D

NEW QUESTION 692
- (Exam Topic 4)
Which type of analysis is used as a general management technique within the Plan Procurements process?

A. Risk assessment analysis
B. Make or buy analysis
C. Contract value analysis
D. Cost impact analysis

Answer: B

NEW QUESTION 693
- (Exam Topic 4)
The process of identifying the stakeholders' information needs is completed during:

A. Plan Communications.
B. Manage Stakeholder Expectations.
C. Stakeholder Analysis.
D. Identify Stakeholders.

Answer: A

NEW QUESTION 694
- (Exam Topic 4)
Which of the following reduces the probability of potential consequences of project risk events?

A. Preventive action
B. Risk management
C. Corrective action
D. Defect repair

Answer: A

NEW QUESTION 695
- (Exam Topic 4)
Types of internal failure costs include:

A. inspections.
B. equipment and training.
C. lost business.
D. reworking and scrapping.

Answer: D

NEW QUESTION 698
- (Exam Topic 4)
Which of the following statements is true regarding project and product lifecycles?

Passing Certification Exams Made Easy visit - https://www.surepassexam.com



Recommend!! Get the Full CAPM dumps in VCE and PDF From SurePassExam
https://www.surepassexam.com/CAPM-exam-dumps.html (897 New Questions)

A. A single product lifecycle may consist of multiple project lifecycles.
B. A product lifecycle is always shorter than the project lifecycle.
C. A single product lifecycle can only have one project lifecycle.
D. A single project lifecycle may consist of multiple product lifecycles.

Answer: A

NEW QUESTION 700
- (Exam Topic 4)
Which can be used to determine whether a process is stable or has predictable performance?

A. Matrix diagram
B. Histogram
C. Control chart
D. Flowchart

Answer: C

NEW QUESTION 701
- (Exam Topic 4)
Which type of agreement is legal, contractual, and between two or more entities to form a partnership, joint venture, or some other arrangement as defined by the
parties?

A. Teaming
B. Collective bargaining
C. Sharing
D. Working

Answer: A

NEW QUESTION 706
- (Exam Topic 4)
Which of the following events would result in a baseline update?

A. A project is behind schedule and the project manager wants the baseline to reflect estimated actual completion.
B. A customer has approved a change request broadening the project scope and increasing the budget.
C. One of the risks identified in the risk management plan occurs, resulting in a schedule delay.
D. One of the key project team resources has left the team and no replacement is available.

Answer: B

NEW QUESTION 711
- (Exam Topic 4)
How many Project Management Process Groups are there?

A. 3
B. 4
C. 5
D. 6

Answer: C

NEW QUESTION 716
- (Exam Topic 4)
Define Activities and Estimate Activity Resources are processes in which project management Knowledge Area?

A. Project Time Management
B. Project Cost Management
C. Project Scope Management
D. Project Human Resource Management

Answer: A

NEW QUESTION 718
- (Exam Topic 6)
How should a project manager plan communications for a project which has uncertain requirements?

A. Include stakeholders in project meetings and reviews, use frequent checkpoints, and co-locate team members only.
B. Invite customers to sprint planning and retrospective meetings, update the team quickly and on a daily basis, and use official communication channels.
C. Adopt social networking to engage stakeholders, issue frequent and short messages, and use informal communication channels.
D. Adopt a strong change control board process, establish focal points for main subjects, and promote formal and transparent communication.

Answer: B

NEW QUESTION 723
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- (Exam Topic 6)
The Agile principle "welcome changing requirement, even late in development" relates to which agile manifesto?

A. Working software over comprehensive documentation
B. Individuals and interactions over processes and tools
C. Customer collaboration over contract negotiation
D. Responding to change over following a plan

Answer: D

NEW QUESTION 725
- (Exam Topic 6)
What is one of the main purposes of the project chatter?

A. Formal authorization of the existence of the project
B. Formal acceptance of the project management plan
C. Formal approval of the detailed project budget
D. Formal definition of stakeholder roles and responsibilities

Answer: A

NEW QUESTION 730
- (Exam Topic 6)
Responsible, accountable, consult and inform (RACI) is an example of which of the following?

A. Text-oriented formal
B. Resource management plan
C. Organization chart
D. Responsibility assignment matrix (RAM)

Answer: D

NEW QUESTION 734
- (Exam Topic 6)
Once the make-or-buy analysis is completed, which document defines the project delivery method?

A. Procurement statement of work (SOW)
B. Procurement strategy
C. Terms of reference
D. Change request

Answer: B

NEW QUESTION 738
- (Exam Topic 6)
With regard to a project manager's sphere of influence in a project, which of the following does the project manager influence most directly?

A. Suppliers
B. Customers
C. Governing bodies
D. Project team

Answer: D

NEW QUESTION 741
- (Exam Topic 6)
A new project has been set. Four main stakeholders besides the project manager and four other team members have been identified. How many communication
channels are available?

A. 8
B. 18
C. 36
D. 40

Answer: C

NEW QUESTION 745
- (Exam Topic 6)
In which Project Cost Management process is work performance data included?

A. Plan Cost Management
B. Estimate Costs
C. Determine Budget
D. Control Costs

Answer: D
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NEW QUESTION 746
- (Exam Topic 6)
What is the discipline that focuses on the interdependences between projects to determine the optimal approach for managing them?

A. Project Management
B. Program Management
C. Portfolio Management
D. Operations Management

Answer: A

NEW QUESTION 748
- (Exam Topic 6)
A project manager is formalizing acceptance of the completed project deliverables. What is an input to this process?

A. Verified deliverables
B. Validated deliverables
C. Accepted deliverables
D. Completed change requests

Answer: A

NEW QUESTION 751
- (Exam Topic 6)
Which of the following tasks focuses on decomposing work packages?

A. Adjust duration estimates
B. Define activities
C. Complete rolling wave planning
D. Develop milestone list

Answer: C

NEW QUESTION 756
- (Exam Topic 6)
What type of meeting is held to discuss prioritized product backlog items?

A. Status
B. Daily standup
C. Iteration planning
D. Release planning

Answer: C

NEW QUESTION 757
- (Exam Topic 6)
What is a tailoring consideration for the application of Project Risk Management processes?

A. Project complexity
B. Procurement criteria
C. Communication technology
D. Knowledge management

Answer: A

NEW QUESTION 761
- (Exam Topic 6)
Which of these is true of project integration management?

A. Project Integration Management is mandatory and more effective in larger projects.
B. Project Integration Management and expert judgment are mutually exclusive.
C. Project Integration Management is the responsibility of the project manager
D. Project Integration Management excludes the triple constraints if cost performance index (CPI) equals zero.

Answer: D

NEW QUESTION 764
- (Exam Topic 6)
Which is the best way for a project manager to ensure efficient and frequent communication with management and stakeholders in an agile/adaptive environment?

A. Post project artifacts in a transparent fashion and engage stakeholders on a regular basis.
B. Make surveys among the stakeholders and meet with the team once a month.
C. Create a social network and post news there.
D. Create personalized emails for each stakeholder, asking for requests and reviewing objectives with them penodicalty.

Answer: A
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NEW QUESTION 765
- (Exam Topic 6)
What can increase the complexity of the Manage Stakeholder Engagement process?

A. The project must be of high quality.
B. The stakeholders are from different countries.
C. The project must comply with strict local government regulations.
D. The project has a tight budget and timeline.

Answer: B

NEW QUESTION 770
- (Exam Topic 6)
Which task will a project manager undertake while conducting Project Resource Management?

A. Identity the different aspects of me team to manage and control physical resources efficiently.
B. Procure equipment, materials, facilities, and infrastructure for the project.
C. Train the team members in project skill sets.
D. Define the roles and responsibilities of each team member.

Answer: A

NEW QUESTION 772
- (Exam Topic 6)
In which organizational structure would the project manager have most authority?

A. Matrix-weak
B. Matrix-balanced
C. Matrix-strong
D. Organic or simple

Answer: C

NEW QUESTION 775
- (Exam Topic 6)
What charts and (igures should project managers use during the Perform Quantitative Risk Analysis process?

A. Tornado diagrams and influence diagrams
B. Detectability bubble charts and probability and impact matrix
C. Hierarchical charts and burndown charts
D. Flow charts and responsible, accountable, consult, and inform (RACI) charts

Answer: A

NEW QUESTION 776
- (Exam Topic 6)
What communication methods would a project manager use for overall effective project communication?

A. Interactive communication, push communication, interpersonal communication
B. Interactive communication, push communication, pull communication
C. Push communication, pull communication, interpersonal communication
D. Pull communication, interactive communication, interpersonal communication

Answer: C

NEW QUESTION 780
- (Exam Topic 6)
A project manager needs to demonstrate that the project meets quality standards and success criteria. For that reason, the project manager is defining the quality
objectives of the project, the quality tools that will be used, and quality metrics for the project deliverables.
Which process is the project manager executing?

A. Manage Quality
B. Plan Quality Management
C. Control Quality
D. Plan Scope Management

Answer: B

NEW QUESTION 781
- (Exam Topic 6)
During the execution phase of a project a detect is found. The project manager takes responsibility and with the correct documentation, begins the task necessary
to repair the defect. What process was applied?

A. Change request
B. Risk response
C. Risk management plan
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D. Lessons learned

Answer: A

NEW QUESTION 785
- (Exam Topic 6)
Which of the following is an example of an organizational system that is arranged based on the job being performed?

A. Simple
B. Multi-divisional
C. Functional
D. Project-oriented

Answer: C

NEW QUESTION 789
- (Exam Topic 6)
When should Project Risk Management be conducted?

A. Project Planning
B. Monitoring and Controlling
C. Quality Planning
D. Throughout the project lifecycle

Answer: C

NEW QUESTION 792
- (Exam Topic 6)
Which is the order of steps in the Procurement Management process?

A. Identifying and planning procurement requirements, obtaining quotes or proposals, negotiating with vendors, contracting with selected vendors, and controlling
procurements
B. Identifying and planning procurement requirements, negotiating with vendors, contracting with selected vendors, obtaining quotes or proposals, and controlling
procurements
C. Controlling procurements, identifying and planning procurement requirements, obtaining quotes or proposals, negotiating with vendors, and contracting with
selected vendors
D. Obtaining quotes or proposals, identifying and planning procurement requirements, negotiating with vendors, contracting with selected vendors, and controlling
procurements

Answer: A

NEW QUESTION 795
- (Exam Topic 6)
A project manager needs to tailor the Project Cost Management process. Which considerations should the project manager apply?

A. Diversity background
B. Stakeholder's relationships
C. Technical expertise
D. Knowledge management

Answer: D

NEW QUESTION 798
- (Exam Topic 6)
If you are using an Ishikawa diagram to determine the root cause of problems, which process are you engaged in?

A. Plan Quality Management
B. Control Quality
C. Risk Management
D. Plan Scope Management

Answer: B

NEW QUESTION 802
- (Exam Topic 6)
Which of the following are components of the technical project management skill?

A. Ability to explain business aspects of the project, business strategy, goals and objectives, and business value.
B. Ability to deal with people, to be collaborative, and to apply persuasion and negotiation.
C. Ability to focus on relationships with people, inspire trust, and implement decisions and actions that support the business strategy.
D. Ability to plan and prioritize, gather the right artifacts available for each project, and focus on critical success factors.

Answer: D

NEW QUESTION 804
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- (Exam Topic 6)
Which is an example of leveraging evolving trends and emerging practices in Project Integration Management?

A. Hybrid methodologies
B. Risk register updates
C. Outsourced project resources
D. Reliance on lessons learned documents

Answer: A

NEW QUESTION 807
- (Exam Topic 6)
Which of the following can a project manager use to represent dellned team member roles in a group of tasks?

A. Work breakdown structure (WBS)
B. Responsibility assignment matrix (RAM)
C. Organizational breakdown structure (OBS)
D. Resource breakdown structure (RBS)

Answer: B

NEW QUESTION 811
- (Exam Topic 6)
Which components of the project management plan are inputs used when creating the stakeholder engagement plan?

A. Risk, resource, and communications management plans
B. Scope, quality, and resource management plans
C. Procurement, integration, and risk management plans
D. Communications, schedule, and cost management plans

Answer: A

NEW QUESTION 816
- (Exam Topic 6)
Under which circumstances should multiple projects be grouped in a program?

A. When they are needed to accomplish a set of goals and objectives for an organization
B. When they have the same project manager and the same organizational unit
C. When they have the same scope, budget, and schedule
D. When they are from the same unit of the organization

Answer: A

NEW QUESTION 821
- (Exam Topic 6)
The project manager is using co-location and providing training to the project team. On which of the following Project Resource Management processes is the
project manager working?

A. Acquire Resources
B. Control Resources
C. Manage Team
D. Develop Team

Answer: D

NEW QUESTION 826
- (Exam Topic 6)
What is the first step in the Stakeholder Management process?

A. Plan Stakeholder Engagement
B. Identify Stakeholders
C. Manage Stakeholder Responsibility
D. Monitor Stakeholder Activity

Answer: B

NEW QUESTION 829
- (Exam Topic 6)
Which statement summarizes the role of the change control board?

A. The change control board is responsible for presenting the change for approval.
B. The change control board will analyze the change impact in terms of cost and schedule.
C. The change control board is responsible for managing the change management and configuration management systems.
D. The change control board is responsible for reviewing and approving changes to the project.

Answer: D
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NEW QUESTION 831
- (Exam Topic 6)
Which type of project life cycle uses an iteration plan?

A. Agile
B. Predictive
C. Waterfall
D. Product

Answer: A

NEW QUESTION 835
- (Exam Topic 6)
Which of the following technology platforms is most effective for sharing information when managing virtual project teams?

A. Video conferencing
B. Audio conferencing
C. Shared portal
D. Email/chat

Answer: D

NEW QUESTION 836
- (Exam Topic 6)
An important project stakeholder has low risk tolerance. Which type ot communication should a project manager use to provide this stakeholder with a difficult
update?

A. Informal conversation
B. Face-to-face meeting
C. Short email update
D. Written report

Answer: A

NEW QUESTION 840
- (Exam Topic 6)
Project reporting is a tool that is most closely associated with which process?

A. Communicate Plan
B. Manage Communications
C. Report Performance
D. Control Communications

Answer: B

NEW QUESTION 843
- (Exam Topic 6)
The primary purpose of the stakeholder register is to:

A. Record stakeholder issues on the project
B. Maintain lessons learned earlier in the project
C. Maintain a list of all project stakeholders
D. Document change requests and their status

Answer: C

NEW QUESTION 847
- (Exam Topic 6)
A company must implement sales software because it is opening a new branch in a foreign market. Although this software is used in every domestic branch,
multiple changes are expected during the implementation because It is a foreign location.
Which type of life cycle would the project manager use in this case?

A. Predictive life cycle
B. Waterfall life cycle
C. Hybrid life cycle
D. Product life cycle

Answer: C

NEW QUESTION 851
- (Exam Topic 6)
A project reports an earned value (EV) of USS45 for work completed with an actual cost (AC) of US$40. What is the cost performance index (CPI)?

A. 0.88
B. 1.12
C. 0.58
D. 1.58
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Answer: B

NEW QUESTION 854
- (Exam Topic 6)
Why is tailoring required in a project?

A. Because a one-size-fits-all approach avoids complications and saves time.
B. Because every project is unique and not every tool, technique, input, or output identified in the PMBOK Guide is required.
C. Because tailoring allows us to identify the techniques, procedures, and system practices used by those in the project.
D. Project managers should apply every process in the PMBOK Guide to the project, so tailoring is not required.

Answer: C

NEW QUESTION 856
- (Exam Topic 6)
Which two processes should be used to influence costs in the early stages of a project?

A. Estimate Costs and Determine Budget
B. Plan Cost Management and Estimate Activity Durations
C. Control Quality and Control Costs
D. Plan Stakeholder Engagement and Plan Communications Management

Answer: A

NEW QUESTION 860
- (Exam Topic 6)
What scenario describes when a project must be created due to market demand?

A. A public company authorizes a project to create a new service for electric car sharing to reduce pollution.
B. A car company authorizes a project to build more fuel-efficient cars in response to gasoline shortages.
C. Researchers develop an autonomous ca
D. with several new features to be commercialized in the future.
E. Stakeholders request that raw matenais be changed due to locally high costs.

Answer: B

NEW QUESTION 864
- (Exam Topic 6)
At the beginning of an iteration, the team will work to determine how many of the highest-priority items on the backlog list can be delivered within the next iteration.
Which of the following activities is done first?

A. Create Work Breakdown Structure (WBS)
B. Create Scope Baseline
C. Collect Requirements
D. Define Scope

Answer: D

NEW QUESTION 869
- (Exam Topic 6)
A project stakeholder is requesting changes to the project plan. Which process group addresses this?

A. Initiating Process Group
B. Planning Process Group
C. Executing Process Group
D. Monitoring and Controlling Process Group

Answer: D

NEW QUESTION 870
- (Exam Topic 6)
What does expert judgment provide as an input to the resource management plan?

A. Geographic distribution of facilities and resources
B. Physical resource management policies and procedures
C. Estimated lead times based on lessons learned
D. Templates for the resource management plan

Answer: A

NEW QUESTION 874
- (Exam Topic 6)
In order to detect quality Issues earlier in the project life cycle, the project manager is using an agile/adaptive environment. What is the main difference between
waterfall and agile/adaptive development approaches tor Project Quality Management?
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A. The frequency of the quality and review steps
B. The number of deliverables
C. The duration of each of the quality and review steps
D. The tools used in the quality and review steps

Answer: A

NEW QUESTION 877
- (Exam Topic 6)
In an agile and adaptive project, which scope management entity invokes stakeholder engagement?

A. Collect Requirements
B. Create work breakdown structure (WBS)
C. Plan Scope Management
D. Scope Baseline

Answer: A

NEW QUESTION 878
- (Exam Topic 6)
A project manager uses their networking skills to build agreement with a difficult stakeholder. What level of influence did the project manager apply?

A. Project level
B. Organizational level
C. Industry level
D. Influential level

Answer: D

Explanation: 
Relationship skills involving the development of extensive networks of people throughout the project manager’s spheres of influence. These networks include
formal networks such as organizational reporting structures. However, the informal networks that project managers develop, maintain, and nurture are more
important. Informal networks include the use of established relationships with individuals such as subject matter experts and influential leaders. Use of these formal
and informal networks allows the project manager to engage multiple people in solving problems and navigating the bureaucracies encountered in a project

NEW QUESTION 881
......
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