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NEW QUESTION 1
What is the maximum amount of time that the team should spend in the daily scrum?

A. As long as it takes
B. 1 hour
C. 45 minutes
D. 15 minutes
E. 15 minutes, proportionally less for shorter Sprints

Answer: D

NEW QUESTION 2
How should items in the Product Backlog be ordered?

A. Alphabetically first and then by list order in the Product Backlog
B. Grouped by business features first and then chronologically by date of original business request
C. Prioritized by business importance firs
D. The items that result in biggest ROI, must be priorizedfirst;
E. Chronologically by date of original business request first and then by list order in the Product Backlog

Answer: C

NEW QUESTION 3
Which of the following is a role in the Scrum framework?

A. Database Admin
B. Development Team
C. QA Tester
D. Senior Developer

Answer: B

NEW QUESTION 4
The Scrum Framework encompasses rules or guidelines for documentation?

A. True
B. False

Answer: B

NEW QUESTION 5
Which of the following statements best explains what the term Sprint means in Scrum?

A. A sprint is a specific amount of days for a team to test and resolve any issues prior to product release or shipment
B. A sprint is a specific amount of days for a team to work at a sustainable pace to finish select work.
C. A sprint is an agreed upon period of time for team members to select individual items from the product backlog to work on.
D. A sprint is a specific amount of days for a team to work as many hours as needed to finish assigned work

Answer: B

NEW QUESTION 6
Which of the following is not a Scrum cycle activity?

A. Sprint retrospective
B. Daily scrum
C. Weekly inspection
D. Sprint planning

Answer: C

NEW QUESTION 7
Which of the following is not a Product Owner responsibility?

A. Maintaining the Product Backlog with current information
B. Working with stakeholders to determine and detail product features
C. Assigning tasks to team members
D. Prioritizing the Product Backlog

Answer: C

NEW QUESTION 8
Under what circumstances should the Product Backlog be reprioritized?
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A. The Scrum Master should reprioritize the Product Backlog only at the end of a new Sprint
B. The Scrum Master should reprioritize the Product Backlog only at the beginning of a new Sprint
C. The Team should reprioritize the Product Backlog only at the end of a new Sprint.
D. The Product Owner should reprioritize the Product Backlog whenever new information is learned

Answer: D

NEW QUESTION 9
What is the primary objective of the daily scrum?

A. To share with the team what each member has completed in the Sprint, what each member will work on next, and to report progress roadblocks
B. To give a status report to the Product Owner on what each member has completed in the Sprint, what each member will work on next, and to report progress
roadblocks.
C. To discuss work details with the team since every team member must attend the meeting
D. To give a status report to the Scrum Master on what each member has completed in the Sprint, what each member will work on next, and to report progress
roadblocks.

Answer: A

NEW QUESTION 10
You are the Scrum Master and the very first Sprint will complete in 5 days. You are creating a meeting invite for the Sprint Review to demo the items completed in
the Sprint. Who should you invite as a required attendee to the Sprint Review?
1. Product Owner(s)
2. Development Team
3. Business Users

A. 1, 2, and 3
B. 1 and 2 only
C. The entire company
D. 1 only

Answer: B

NEW QUESTION 10
You are the Scrum Master. The Sprint will complete in two days. Each day of the Sprint is equivalent to 8 hours. The team has just enough time to complete all
tasks in the remaining 16 hours with the exception of three tasks. Of these three tasks, two tasks (a total of 6 hours) are required to complete one Product Backlog
item and one task (an estimate of 2 hours) is required to complete another Product Backlog item. How should the development team handle the remaining three
tasks?

A. The development team should negotiate with the Product Owner on the definition of "done".
B. The development team should work the extra 8 hours to complete their commitment to the Product Owner
C. The development team should place the two Product Backlog items back onto the Product Backlog
D. The development team should keep the three tasks on the Sprint Backlog for the next Sprint and complete those tasks first

Answer: A

NEW QUESTION 14
Which of the following is not reflected in a Sprint Burn down Chart?

A. Total Days in Sprint
B. Number of Tasks Remaining
C. Day of Sprint
D. Work Hours Remaining

Answer: B

NEW QUESTION 19
Which of the following is NOT part of the Sprint?

A. The product is released to customers after each Sprint
B. The principal goal for a Sprint is to produce release-quality increments in functionality
C. Releases usually incorporate the result of multiple Sprints
D. Occur at times dictated by customer and business needs

Answer: A

NEW QUESTION 23
The most encouraged time of day to hold a Scrum Daily Meeting is:

A. A beginning of the day
B. Immediately after lunch
C. 4:30 PM
D. 7:00 PM

Answer: A
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NEW QUESTION 24
Is Scrum Master a "management" position?

A. Yes
B. No

Answer: A

NEW QUESTION 29
Who is on the Scrum Team?

A. Project Manager
B. Project Owner
C. Product Owner
D. Development Team
E. Manager
F. CEO
G. Scrum Master

Answer: CDG

NEW QUESTION 33
On a new Scrum Team, the Development Team tell the Scrum Master that they don’t feel the need for retrospectives. Which answer is correct?

A. Discuss with product owner
B. Start doing retrospectives
C. None of above

Answer: C

NEW QUESTION 34
What is the Scrum?

A. A framework within which people can address complex adaptive problems, while productively and creatively delivering products of the highest possible value
B. It's not a Agile Framework
C. Scrum is a complete process to develop software
D. None of above

Answer: A

NEW QUESTION 39
What is the major difference between Product Backlog and Sprint Backlog?

A. The Product Backlog is equal to the Sprint Backlog
B. The Product Backlog is a subset of the Sprint Backlog
C. The Sprint Backlog is a subset of the Product Backlog
D. The Sprint Backlog is owned by the Product Owner

Answer: C

NEW QUESTION 40
What happens when the Sprint is cancelled?

A. The Scrum Team disbands immediately
B. The complete Sprint Backlog is put back to the Product Backlog
C. The completed Sprint Backlog items are evaluated for a release and incomplete items are
D. The completed Sprint Backlog items are evaluated for a release and incomplete items are put back to the Product Backlog

Answer: D

NEW QUESTION 41
What is the Release Burn down?

A. A graph indicating what has been completed by the Scrum Team
B. A measure of the remaining Product Backlog across the time of a release plan
C. What has been completed by the Scrum Team to date
D. The work remaining to be completed by the Product Owner

Answer: B

NEW QUESTION 46
More than one Scrum Team is working on a single project or release. How should the Product Backlog be arranged?

A. A separate Product Backlog is constructed for each Scrum Tea
B. All of the increments are integrated at the end in an integration Sprint
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C. All Scrum Teams work from a common Product Backlog and integrate their work every sprint
D. Only one Scrum Team should work on Scrum project
E. Scrum Teams should have their separate Product Backlogs

Answer: B

NEW QUESTION 50
When many Scrum Teams are working on the same product, should all of their increments be integrated every Sprint?

A. No, that is far too hard
B. No, each Scrum Team stands alone
C. Yes, but only the Scrum's Teams whose work has dependencies
D. Yes, otherwise Product Owners may not be able to inspect what is done accurately

Answer: D

NEW QUESTION 52
The Development Team should have all the skills needed to:

A. Complete the project as estimated when the date and cost are committed to the Product Owner.
B. Turn the Product Backlog it selects into an increment of potentially shippable product functionality.
C. Do all of the development work, but not the types of testing that require specialized testing, tools, and environments.

Answer: B

NEW QUESTION 57
Which three activities will a Product Owner likely engage in during a Sprint?

A. Run the daily Scrum
B. Answer questions from the Development Team about items in the current Sprint
C. Update the Sprint burndown chart
D. Work with the stakeholders
E. Prioritize the Development Team's activities.
F. Provide feedback

Answer: BDF

NEW QUESTION 62
Which three questions are answered by all Development Team members at the Daily Scrum?

A. What work am I going to do today?
B. Why were you late?
C. What impediments are in the way of my accomplishing my work?
D. What work did I do yesterday?
E. How is the Sprint proceeding?

Answer: ACD

NEW QUESTION 64
When is the Sprint Backlog created?

A. At the beginning of the project
B. Prior to the Sprint Planning meeting
C. During the Sprint
D. During the Sprint Planning meeting

Answer: B

NEW QUESTION 67
In an Agile environment, planning happens at which two levels? (Choose two.)

A. release planning
B. backlog planning
C. sprint planning
D. product planning

Answer: AC

NEW QUESTION 70
Which system provides evolutionary framework for incremental process improvement?

A. Kanban
B. Agile
C. Poke-Yoke
D. Service Management
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Answer: A

NEW QUESTION 73
Which two of the following are Seven Waste’s of Software Development? (Choose two.)

A. Extra features
B. Task Switching
C. Path Analysis
D. Process Integration E.

Answer: AB

NEW QUESTION 74
......
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