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NEW QUESTION 1
How should items in the Product Backlog be ordered?

A. Alphabetically first and then by list order in the Product Backlog

B. Grouped by business features first and then chronologically by date of original business request

C. Prioritized by business importance firs

D. The items that result in biggest ROI, must be priorizedfirst;

E. Chronologically by date of original business request first and then by list order in the Product Backlog

Answer: C
NEW QUESTION 2
The Scrum Framework encompasses rules or guidelines for documentation?

A. True
B. False

Answer: B

NEW QUESTION 3

The individual, detailed pieces of work that are needed to convert a product backlog item into a working software component or solution are called:

A. User Stories
B. Use cases
C. Line items
D. Tasks

Answer: D

NEW QUESTION 4
Which of the following is not a Scrum artifact?

A. User Stories

B. Sprint Backlog

C. Product Backlog

D. Incremento de Software

Answer: A

NEW QUESTION 5
Which of the following is not a Scrum cycle activity?

A. Sprint retrospective
B. Daily scrum

C. Weekly inspection
D. Sprint planning

Answer: C

NEW QUESTION 6
Under what circumstances should separate Product Backlogs be maintained?

A. There are several Product Owners for one produc

B. Each Product Owner should have their own Product Backlog

C. There are multiple teams working on independent product

D. Each unigue combination of team and product should have an independent Product Backlog
E. There are multiple product features being developed by the same team.

F. There are multiple teams working on the components of the same produc

G. Each team should an independent Product Backlog

Answer: B

NEW QUESTION 7

Which of the following activities do not occur at the end of the Sprint?
A. Software development

B. Release deployment

C. Sprint review meeting

D. Quality assurance testing

Answer: AD

NEW QUESTION 8
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A is created during the first half of the Sprint planning meeting and a is created during the second half of the Sprint planning meeting?

A. Sprint Backlog, collection of tasks
B. Product Backlog, collection of tasks
C. Sprint Goal, Sprint Backlog

D. Product Backlog, Sprint Backlog

Answer: A

NEW QUESTION 9
Which of the following is not a Scrum Master responsibility?

A. Establish priorities together with product owner for Product Backlog items
B. Preventing Senior Management from shifting team priorities

C. Empowering the team

D. Socializing scrum throughout the organization

Answer: B

NEW QUESTION 10
How many hours per day should a person on a Scrum team work?

A. A sustainable pace, usually from 7-8 hours per day.

B. An "ideal day" measuring only when he or she is productive.
C. However many hours are needed to get the work done.

D. 14 hour

Answer: A

NEW QUESTION 10
According to Scrum, the amount of time for a team to plan Sprint activities is expressed in what unit of time?

A. Weeks
B. Days
C. Hours
D. Minutes

Answer: C

NEW QUESTION 11
How could the team and other stakeholders know if a product backlog item is done?

A. They should ask to the member's development team

B. They should compare what was done, against the definition of Done established by the Scrum Team
C. Ask to the Product Owner

D. Ask to the Manager

Answer: C

NEW QUESTION 16

You are the Scrum Master. The Sprint will complete in two days. Each day of the Sprint is equivalent to 8 hours. The team has just enough time to complete all
tasks in the remaining 16 hours with the exception of three tasks. Of these three tasks, two tasks (a total of 6 hours) are required to complete one Product Backlog
item and one task (an estimate of 2 hours) is required to complete another Product Backlog item. How should the development team handle the remaining three
tasks?

A. The development team should negotiate with the Product Owner on the definition of "done".

B. The development team should work the extra 8 hours to complete their commitment to the Product Owner

C. The development team should place the two Product Backlog items back onto the Product Backlog

D. The development team should keep the three tasks on the Sprint Backlog for the next Sprint and complete those tasks first

Answer: A

NEW QUESTION 18

Which of the following is NOT part of the Sprint?

A. The product is released to customers after each Sprint

B. The principal goal for a Sprint is to produce release-quality increments in functionality
C. Releases usually incorporate the result of multiple Sprints

D. Occur at times dictated by customer and business needs

Answer: A

NEW QUESTION 21
What happens when all committed items (requirements) are not completed at the end of the Sprint?
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A. The Sprint duration is extended

B. The tasks are determined to be unnecessary
C. They return to the product backlog

D. None of the above

Answer: C

NEW QUESTION 25
The most encouraged time of day to hold a Scrum Daily Meeting is:

A. A beginning of the day
B. Immediately after lunch
C. 4:30 PM
D. 7:00 PM

Answer: A

NEW QUESTION 27
What is the recommended size for a Development Team?

NEW QUESTION 32
The Product Backlog is maintained by:

A. The Scrum Master

B. The Development Team

C. The Product Owner

D. The Product Owner and Scrum Master

Answer: C

NEW QUESTION 36
Who has the authority to cancel a Sprint?

A. The team members
B. The Scrum Master
C. The Product Owner
D. The Project Manager

Answer: C

NEW QUESTION 40
When many Scrum Teams are working on the same product, should all of their increments be integrated every Sprint?

A. No, that is far too hard

B. No, each Scrum Team stands alone

C. Yes, but only the Scrum's Teams whose work has dependencies

D. Yes, otherwise Product Owners may not be able to inspect what is done accurately

Answer: D

NEW QUESTION 45
Who determines when it is appropriate to update the Sprint Backlog during a Sprint?

A. The Project Manager

B. The Scrum Team

C. The Development Team
D. The Product Owner

Answer: C

NEW QUESTION 49
Development Team members volunteer to own a Sprint Backlog item:
Os membros da equipe de desenvolvimento voluntario de possuir um item do Sprint Backlog:

A. During the Daily Scrum

B. Whenever a team member can accommodate more work

C. Neve

D. All Sprint Backlog Items are "owned" by the entire Development Team, even though each one may be done by an individual team member
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E. At the Sprint planning meeting
Answer: C

NEW QUESTION 54

When is the Sprint Backlog created?
A. At the beginning of the project

B. Prior to the Sprint Planning meeting
C. During the Sprint

D. During the Sprint Planning meeting

Answer: B

NEW QUESTION 56

What is the maximum time that Scrum recommends the team spend in the daily scrum (daily standup)?

A. Fifteen minutes

B. Thirty minutes

C. One hour

D. Four hours

E. As long as it takes

Answer: A

NEW QUESTION 57

The control model requires that every piece of work be completely understood.

A. Defined process

B. Empirical Process
C. Incremental Process
D. Six Sigm

E. Process)

Answer: B

NEW QUESTION 61

True or False: Scrum Team is self-empowered to do whatever is necessary to achieve sprint goal within organization guidelines.

A. True
B. False

Answer: A

NEW QUESTION 64

Select which option best completes the following statement:

A. Change management
B. Planning

C. Customer satisfaction
D. Agile

Answer: D

NEW QUESTION 69

The term Agile Development was first introduced in:

A. An addendum called Project Management Principles
B. The Agile Manifesto

C. Lean Process Improvement

D. The Scrum Framework

Answer: B

NEW QUESTION 71

What is an ideal size for a Scrum team?

3

ooy
B~ AR

Answer: C
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NEW QUESTION 72
Which of the following are artifacts associated with Scrum?

A. Product specification
B. Effort chart

C. Sprint backlog

D. Product owner list

Answer: C

NEW QUESTION 77
What are the four stages of team development?

. Formin

. Stormin

. Normin

. Performing
Lo

Mediu

. High

. Developin
I. Shapin

J. Finishing
K. Gatherin
L. Buildin

M. Developin
N. Educating

TOmMmMoOOw>

Answer: A

NEW QUESTION 81
Andrea is a very productive team member, but she’s always poking around for information and asking for details, especially in areas of the project that she isn’'t
involved in. What should you do?

A. Tell her to stop being so nosy

B. Think about why she's asking questions and try to address the root of the problem
C. Ignore her and hope it goes away

D. Tell her to contact a Subject Matter Expert

Answer: B

NEW QUESTION 86
A classification for any development methodology based on iterative and incremental
development, where requirements and solutions evolve through collaboration between selforganizing, cross-functional teams is called:

A. Scrum

B. Application Development
C. Waterfall Development
D. Agile Development

Answer: D

NEW QUESTION 91

Which level of planning concentrates on the future of the product and its ultimate goal with the possible changes to them and their likelihood?
A. Product Roadmap Planning

B. Release Planning

C. lteration Planning

D. Product Vision Planning

Answer: D

NEW QUESTION 95
Agile software development also promotes industry best practices that and

A. Emphasize teamwork; customer involvement

B. Emphasize managers; stakeholder involvement

C. Emphasize team members; partner involvement

D. Emphasize software developers; manager involvement

Answer: A

NEW QUESTION 98
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