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NEW QUESTION 1
Due to multiple changes, the sign-off for the project scope baseline is delayed. The project sponsor has restricted the budget for this project. Which of the following
should the project manager MOST likely do to move forward?

A. Communicate with the affected stakeholders.

B. Initiate a formal change request to modify the cost

C. Adjust the scope to stay within the cost.

D. Set a new cost using a lightweight estimation method.

Answer: A

Explanation:

The project manager should communicate with the affected stakeholders first after realizing that the sign-off for the project scope baseline is delayed due to
multiple changes and that the budget for this project is restricted by the project sponsor. The affected stakeholders are those who have an interest or influence on
the project and may be impacted by any changes or delays. Communicating with them can help to explain the situation, assess the impact, seek feedback, and
manage expectations.

NEW QUESTION 2
Which of the following describes three-tier architecture?

A. Conceptual, design, and implementation stages

B. Presentation, application, and data processing

C. Network, software, and security

D. Development, testing, and production environment

Answer: B

Explanation:

Presentation, application, and data processing. Presentation, application, and data processing are the three logical and physical computing tiers that make up a
three-tier architecture. A three-tier architecture is a type of software architecture that separates an application into three layers or tiers that run on different servers
or machines. Each tier performs a specific function or role and communicates with other tiers through well-defined interfaces. The presentation tier is the user
interface and communication layer of the application, where the end user interacts with the application. The application tier is the logic or middle tier of the
application, where data is processed using business
rules. The data processing tier is the data or back-end tier of the application, where data is stored and managed12

NEW QUESTION 3
Given the following network diagram:
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Which of the following is the critical path?

A. A-C-G-K-M
B. A-B-D-I-L-M
C. A-B-E-J-L-M
D. A-B-F-L-M

Answer: A

Explanation:

The critical path is the sequence of tasks that determines the minimum project duration. It is the longest path through the network diagram and has the least
amount of slack or float. Based on the provided network diagram, the critical path is A-C-G-K-M, which has the longest total duration when adding up the individual
task durations. References = The concept of the critical path is covered in the CompTIA

Project+ Certification Study Guidel. For more detailed information on how to calculate and identify the critical path in project management, you can refer to the
study guide and other project management resources2.
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NEW QUESTION 4
Which of the following are primary features provided by a standard laaS solution? (Select two).

A. Encryption

B. Storage

C. Networking
D. User interface
E. Access

F. Database

Answer: BC

Explanation:

According to What is Logging as a Service (LaaS)? - LogicMonitor, LaasS is a cloud-based log management platform that simplifies the management of
infrastructure and application logs. LaaS offers a central location where you can store, analyze and visualize the content of all your logs. It works by ingesting logs
from different sources, such as web servers, 10T devices, database servers and more. It then provides actionable output by organizing and restructuring the
information within these logs. Therefore, storage and networking are primary features provided by a standard LaaS solution, as they enable the collection and
transmission of logs from various sources to a centralized platform. Encryption, user interface, access, and database are not primary features of LaaS, as they are
either optional or secondary aspects of the service.

NEW QUESTION 5
Several months after a project has ended, a project team member is still charging time to the project and is unable to charge time to new projects. Which of the
following did the project manager neglect to do?

A. Remove the team member's access.
B. Release the project resources.

C. Collect the stakeholders' feedback.
D. Have the closeout report approved.

Answer: B

Explanation:

Releasing the project resources is the process of formally ending the involvement of the project team members and other resources in the project. It also involves
updating the resource availability and performance records, and providing feedback and recognition to the resources. Releasing the project resources is an
important part of the project closure phase, and it helps to avoid unnecessary costs and conflicts. If the project manager neglects to release the project resources,
the team members may still charge time to the project and be unable to work on new projects12.

NEW QUESTION 6
Which of the following tools is best to use for storing lessons learned?

A. Whiteboard

B. Wiki knowledge base

C. Content management system
D. Workflow platform

Answer: B

Explanation:

A wiki knowledge base is a collaborative online platform that allows users to create, edit, and share information about a specific topic or domainl. A wiki
knowledge base is best to use for storing lessons learned because it enables easy access, retrieval, and update of the lessons learned by project teams and
stakeholders2. A wiki knowledge base can also support keyword search, version control, and linking of related

documents3. A wiki knowledge base is different from a whiteboard, which is a physical or digital board that can be used for brainstorming, sketching, or presenting
ideas; a content management system, which is a software application that allows users to create, manage, and publish digital content; and a workflow platform,
which is a software tool that automates and streamlines business processes4. References = CompTIA Project+ Study Guide: Exam PK0-005, 3rd Edition, Chapter
14: Closing the Project, page 403; Capturing Lessons Learned in Project Management [2023] « Asana, Different types of lessons

learned sessions and Lessons Learned Process in Project Management sections; Project Management Lessons Learned | Smartsheet, What Are Lessons
Learned in Project Management? and Lessons Learned Process in Project Management sections; How to Do Lessons Learned in Project Management, Store and
Retrieve sections.

NEW QUESTION 7
During the testing phase of a project, the legal department rejected a deliverable due to compliance issues. The project manager reviewed the risk register and
triggered the mitigation plan for this item. Which of the following documents should the project manager update next?

A. Schedule

B. Status report
C. Issue log

D. Task board

Answer: C

Explanation:

An issue log is a document that records and tracks any issues that arise during a project and how they are resolvedl. It is different from a risk register, which
records and tracks potential risks that may or may not occur during a project2. When a risk becomes an issue, it means that it has occurred and has a negative
impact on the project. Therefore, the project manager should update the issue log next to document the compliance issue, its cause, its impact, its priority, its
owner, and its resolution status3. Updating the issue log will help the project manager communicate the issue to the stakeholders, monitor the progress of the
mitigation plan, and prevent similar issues from happening again4. References = CompTIA Project+ PKO0-005 Certification Study Guide, Chapter 11: Executing
Projects Part 2, page 331; Project Risk Mitigation Guide + Starter Kit | Smartsheet, Risk Register section; How to Make a Risk Management Plan (Template
Included) - ProjectManager, Risk Register section; Issue Log - Project Management Knowledge, Introduction section; Issue Log Template: Free Download |
ProjectManager, Introduction and How to Use an Issue Log sections.
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NEW QUESTION 8

A project manager is in the closing phase of an IT asset refresh project that involves the disposal of several computers. The project sponsor notified the project
manager that the company recently received a penalty as a result of disposing of some computers improperly. Which of the following should have been considered
during initial planning to prevent this situation?

A. ESG
B. PHI
C. Pl

D. ROI

Answer: A

Explanation:

The project manager should have considered environmental, social, and governance (ESG) factors during initial planning to prevent the situation of receiving a
penalty for disposing of some computers improperly. ESG factors are criteria that measure the sustainability and ethical impact of an organization’s activities.

They include aspects such as environmental protection, social responsibility, human rights, diversity, and corporate governance. Considering ESG factors can help
to reduce risks, improve reputation, and enhance performance of an organization12

NEW QUESTION 9
Which of the following is an activity that should be used in the closing phase of a project to support the project triple constraint?

A. Evaluating the project
B. Releasing the resources
C. Closing the contracts

D. Reconciling the budget

Answer: A

Explanation:
Evaluating the project is an activity that should be used in the closing phase of a project to support the project triple constraint. This involves reviewing the project
plan, deliverables, and outcomes to ensure they meet the project objectives and requirements. References: CompTIA Project+ Study Guide Section 4.4.4

NEW QUESTION 10
When introducing a new information asset, what is the MOST important responsibility of the asset owner?

A. Information disposal

B. Information classification

C. Information access administration
D. Information backup

Answer: B

Explanation:

The most important responsibility of an asset owner when introducing a new information asset is information classification. This process involves determining the
level of sensitivity and the appropriate handling of the asset. Classification helps in applying the right security controls and access permissions, ensuring that the
asset is protected according to its value and sensitivity.

References = CompTIA Project+ Certification Study Guide (PK0-005)

NEW QUESTION 10
Two stakeholders, who have a history of animosity toward one another, are in disagreement during a project. The project's timeline depends on the stakeholders
accomplishing their tasks. Which of the following conflict resolution methods would be best to utilize?

A. Smoothing

B. Confronting

C. Forcing

D. Compromising

Answer: B

Explanation:

Confronting, also known as problem-solving or collaborating, is a method of conflict resolution that involves addressing the root cause of the conflict and finding a
mutually beneficial solution that satisfies both parties. Confronting is the most effective method when the stakes are high and the relationship is important, as it can
lead to increased trust, respect, and cooperation. Confronting requires open communication, active listening, empathy, and creativity from both parties. Confronting
is the best method to use in this scenario, as it can help the stakeholders overcome their personal animosity, focus on their common goals, and work together to
complete their tasks on timel12. References = CompTIA Project+ Study Guide: Exam PK0-005, 3rd Edition, Chapter 7: Project Stakeholder Management, p. 246;
What is Conflict Resolution, and How Does It Work?

NEW QUESTION 14
An IT infrastructure change request needs to be implemented in the production environment. Which of the following elements are the most important
prerequisites? (Select two).

A. Rollback plans

B. Project management plan
C. Deployment plan

D. Asset management plan

E. Communication plan

F. Resource management plan

Answer:
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Explanation:

A rollback plan is a contingency plan that describes how to revert the system to its previous state in case the change fails or causes problems. A rollback plan is
important to minimize the impact of a failed change and ensure the system’s availability and functionality12.

A deployment plan is a document that outlines the steps and procedures for implementing the change in the production environment. A deployment plan is
important to ensure the change is executed smoothly, efficiently, and securely, and that the system meets the expected performance and quality standards34.

NEW QUESTION 17
A project manager has been assigned to a new project. During the planning phase, the project manager needs to get an understanding of the purpose of the
project. Which of the following should the project manager do?

A. Collate the lessons learned.
B. Perform a gap analysis.

C. Review existing artifacts.

D. Conduct a retrospective.

Answer: C

Explanation:

The project manager should review existing artifacts to get an understanding of the purpose of the project. Existing artifacts are documents or records that provide
information about the project background, context, scope, objectives, requirements, stakeholders, and deliverables. They may include documents such as project
proposal, project charter, business case, feasibility study, statement of work (SOW), or contract. Reviewing existing artifacts can help to clarify the project vision
and expectations and provide a basis for planning and executing the project.

NEW QUESTION 22
Although a project was successfully released into production a month ago, a project manager continues to receive project-related work. Which of the following is
the reason for this issue?

A. The project manager did not release the resources.

B. The project is in the verification testing phase.

C. The project manager did not complete the project closure phase.
D. The project manager did not remove access.

Answer: C

Explanation:

If a project manager continues to receive project-related work after the project has been released into production, it suggests that the project closure phase was
not completed properly. The project closure phase involves several activities, including ensuring that all project deliverables are accepted, documenting the
lessons learned, releasing project resources, and formally closing the project. If these activities are not completed, the project can remain ‘open’ in a sense,
leading to continued work and inquiries.

References = The answer is based on standard project management practices and the importance of the project closure phase as described in project
management literature. For detailed information, please refer to the CompTIA Project+ Study Guide and other official CompTIA resources. Specific references to
the closure phase can be found in the CompTIA Project+ PK0-005 Cert Guidel and the CompTIA Project+ Certification Exam Objectives2.

NEW QUESTION 26
Which of the following would be considered operational security?

A. Mobile device compliance
B. Background screening

C. Multifactor authentication
D. Facility access

Answer: D

Explanation:

Operational security (OPSEC) is a process that prevents sensitive information from getting into the wrong hands by viewing operations from the perspective of an
adversaryl. Facility access is a form of OPSEC that controls who can enter and exit a physical location where sensitive data or equipment is stored or processed.
Facility access can include measures such as locks, alarms, badges, biometrics, guards, and cameras. The other options are not correct because:

? Mobile device compliance is a policy that ensures that mobile devices used by employees or contractors meet certain security standards and requirements, such
as encryption, password protection, antivirus, and remote wipe. Mobile device compliance is not a form of OPSEC, but rather a form of data security or device
management.

? Background screening is a process that checks the criminal, financial, and employment history of a potential employee or contractor before hiring them.
Background screening is not a form of OPSEC, but rather a form of human resource management or risk mitigation.

? Multifactor authentication is a method that requires users to provide two or more pieces of evidence to verify their identity before accessing a system or service,
such as a password, a code, a token, or a biometric. Multifactor authentication is not a form of OPSEC, but rather a form of access control or identity
management. References = CompTIA Project+ Study Guide: Exam PK0-005, 3rd Edition, Chapter 10: Executing and Closing Projects, page 314; CompTIA
Project+ Certification Exam Objectives, Domain 3: Project Execution, Objective 3.2: Given a scenario, execute and monitor project tasks using traditional
methodologies; What is Operational Security? The Five-Step Process, Best Practices, and More

NEW QUESTION 29

Which of the following provides the best justification for undertaking a project?
A. Scope statement

B. Business case

C. Sponsor request

D. Project charter

Answer: B
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Explanation:

A business case provides justification for undertaking a project, programme or portfolio. It evaluates the benefit, cost and risk of alternative options and provides a
rationale for the preferred solution. A business case is essential for demonstrating the value of the project and securing the approval and funding from the
governance. A business case is different from a scope statement, which defines the project boundaries and deliverables; a sponsor request, which initiates the
project idea and seeks support; and a project charter, which authorizes the project and assigns the project manager. References = CompTIA Project+ PK0-005
Certification Study Guide, Chapter 3: Initiating Projects; What is business case? | APM

NEW QUESTION 30
An institution wants to implement software solutions to help manage the internal flow for formally responding in writing to citizens' complaints. Which of the
following solutions would be BEST?

A. Enterprise resource planning and end user applications
B. Electronic document and record management systems
C. Customer relationship management and databases

D. Content management and financial systems

Answer: B

Explanation:

Electronic document and record management systems would be the best software solutions to help an institution manage the internal flow for formally responding
in writing to citizens’ complaints. Electronic document and record management systems are software systems that help organizations create, store, organize,
manage, track, and distribute electronic documents and records. Electronic document and record management systems can help to improve efficiency,
productivity, collaboration, compliance, and

security of document and record management processes and workflows3

NEW QUESTION 31
During quality analysis, different team members are identifying multiple constraints. Which of the following tools should the project manager adopt first to help track
and prioritize a resolution?

A. Issue log

B. Defect log
C. Risk register
D. Change log

Answer: A

Explanation:

An issue log is a tool that records and tracks any issues that arise during the project. It helps the project manager to identify, prioritize, assign, monitor, and
resolve the issues in a timely manner. An issue log can also include information such as the issue description, impact, status, owner, and resolution datel. An
issue log is different from a defect log, which records and tracks the defects or errors in the project deliverables. A risk register is a tool that records and tracks the
potential risks that may affect the project objectives. A change log is a tool that records and tracks the changes that are made to the project scope, schedule,
budget, or quality2.

NEW QUESTION 33
During a sponsor meeting, a PM is assigned to manage a new external project for an IT consultant. The sponsor wants the PM to establish an agreement
regarding the exchange of money between both parties. Which of the following documents would the PM most likely create?

A. Business requirement
B. Client statement of work
C. Formal contract

D. Project charter

Answer: C

Explanation:

A formal contract is a legal document that defines the terms and conditions of the agreement between the project parties, such as the scope, schedule, budget,
guality, deliverables, roles and responsibilities, payment methods, and dispute resolution mechanisms. A formal contract is essential for external projects,
especially when there is an exchange of money involved, to protect the interests and rights of both parties and to ensure mutual understanding and compliance. A
formal contract is different from a business requirement, which is a statement of the needs and expectations of the customer or stakeholder for the project
outcome. A formal contract is also different from a client statement of work, which is a document that describes the work to be performed, the deliverables to be
provided, and the acceptance criteria to be met by the project vendor or contractor. A formal contract is also different from a project charter, which is a document
that authorizes the project and provides the high-level information about the project objectives, scope, stakeholders, and project manager. References = CompTIA
Project+ Study Guide: Exam PK0-005, 3rd Edition, Chapter 4: Project Integration Managementl; CompTIA Project+ Certification Study Guide, 3rd Edition, Chapter
4: Project Integration Management2; 11 Essential Documents To Use as a Project Manager3

NEW QUESTION 35
A company needs to have structured cabling installed in one of its buildings. Which of the following would be the best document for the company to use to obtain
and compare information on cabling services and costs from various vendors?

A. RFB
B. RFQ
C. RFI

D. RFP

Answer: D
Explanation:

A request for proposal (RFP) is the best document for the company to use in this scenario, because it is the most detailed and personalized type of request
document. An RFP allows the company to specify the project scope, requirements, deliverables, evaluation criteria, and budget for the structured cabling
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installation, and to solicit proposals from various vendors that can meet those needs. An RFP also enables the company to compare the vendors based on their
gualifications, experience, methodology, and pricing, and to select the best one for the project. An RFP is more suitable than an RFB, RFQ, or RFI, because those
documents are less comprehensive and more generic, and they do not provide enough information for the company to make an informed decision. References =
CompTIA Project+ Study Guide: Exam PK0-005, Third Edition, Chapter 5: Initiating the Project, page 1131; RFIl, RFP, RFQ: Understanding the Differences2; Data
Center Structured Cabling RFP Template3

NEW QUESTION 40
A project team gathers weekly to review its progress. Which of the following is the project manager MOST likely to have prepared to ensure team members who
are absent remain informed about assignments?

A. Status report

B. Project plan

C. Change log

D. Meeting minutes

Answer: D

Explanation:

Meeting minutes should be prepared to ensure team members who are absent remain informed about assignments. Meeting minutes document what was
discussed, decisions made, and assignments given during a meeting, providing a record of the team's progress and ensuring absent members are up-to-date.
References: CompTIA Project+ Study Guide Section 4.2.2

The project manager should prepare meeting minutes to ensure team members who are absent remain informed about assignments. Meeting minutes are a
written record of what was discussed and decided in a meeting. They usually include information such as attendees, agenda items, action items, decisions made,
issues raised, and deadlines assigned. Meeting minutes can help to communicate important information to team members who could not attend the meeting and
provide a reference for future follow-up.

NEW QUESTION 43
Which of the following tools should a project manager use to assess the activities performed, work effort applied, and the productivity of a project?

A. Project status report

B. Project evaluation review

C. Project management software
D. Requirements traceability matrix

Answer: B

Explanation:

A project evaluation review is a tool that helps a project manager assess the activities performed, work effort applied, and the productivity of a project. It involves
collecting and analyzing data on the project’s performance, outcomes, and impacts. It also provides feedback and recommendations for improvement and
learning. A project evaluation review can be done at different stages of the project life cycle, such as during or after completion. References = CompTIA Project+
PKO0-005 Certification Study Guide, Chapter 14: Project Evaluation and Assessment; CompTIA Project+ Certification Exam Objectives, Domain 4: Project Closure,
Objective 4.1: Conduct project closure activities.

NEW QUESTION 45
Which of the following is required to provide a hardware installation with a Tier 5 redundancy level?

A. Storage project

B. Computer services project

C. Database project

D. Multitiered architecture project

Answer: D

Explanation:

A multitiered architecture project is a type of project that involves designing and implementing a system that consists of multiple layers or tiers, such as
presentation, application, and data. A multitiered architecture project can provide a high level of redundancy, scalability, and performance, as each tier can have
multiple servers or components that can handle requests and failures independently. A Tier 5 redundancy level is the highest level of redundancy that requires a
fully redundant, mirrored system plus one additional backup unit for every component12.

NEW QUESTION 50

A project team is developing an application that will allocate a building's parking spaces. The building owner does not agree with using corporate colors in the
application and has blocked the release of the beta version for testing. Which of the following best describes what the project manager should have done in the
initiation phase to prevent this issue?

A. Review of existing artifacts

B. Development of an issue log

C. Identification and assessment of stakeholders

D. Establishment of accepted communication channels

Answer: C

Explanation:

The project manager should have identified and assessed the building owner as a key stakeholder in the initiation phase, and understood their expectations and
requirements for the application. This would have helped to avoid the conflict over the corporate colors and the delay in testing. Stakeholder identification and

assessment is an important process in the initiation phase, as it helps to define the project scope, objectives, and success criteria, and to establish a
communication plan12. References = CompTIA Project+ PK0-005 Certification Study Guide,

NEW QUESTION 55
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Which of the following activities are performed during the closing phase? (Select three).

A. Requesting project charter sign-off

B. Recognizing project team efforts and rewarding team members
C. Working with the financial team to obtain return of investment
D. Revoking resource credentials from the system

E. Updating the risk register with new findings

F. Informing the functional manager about the release of resources
G. Monitoring project team performance

Answer: BDF

Explanation:

The closing phase of a project involves finalizing all project activities, delivering the project deliverables, releasing the project resources, and closing out the
project accounts. Some of the activities that are performed during this phase arel2:

*Recognizing project team efforts and rewarding team members. This is an important activity to acknowledge the contributions of the project team, celebrate the
project success, and motivate the team members for future projects. Recognition and rewards can be given in various forms, such as certificates, bonuses, gifts, or
feedback.

*Revoking resource credentials from the system. This is a security measure to ensure that the project resources, such as staff, contractors, vendors, or
consultants, do not have access to the project systems, data, or assets after the project is completed. Revoking credentials can prevent unauthorized access, data
breaches, or misuse of project resources.

Informing the functional manager about the release of resources. This is a communication activity to notify the functional manager, who is responsible for the
allocation and management of resources, that the project resources are no longer needed and can be reassigned to other projects or tasks. Informing the
functional manager can help to optimize the resource utilization, avoid resource conflicts, and plan for future resource needs.

References = CompTIA Project+ PK0-005 Certification

NEW QUESTION 58
For an upcoming project kickoff. a PM is looking for a way to illustrate roles for major project activities. Which of the following would be the MOST useful option?

A. Resource plan

B. Organizational chart
C. Project charter

D. RACI chart

Answer: D

Explanation:

A RACI chart would be the most useful option for the project manager to illustrate roles for major project activities for an upcoming project kickoff. A RACI chart is
a visual representation of a RACI matrix that shows who is responsible, accountable, consulted, and informed for each task or activity in a project using a table
format. A RACI chart can help to communicate and document the roles and expectations of each team member and stakeholder for the project and ensure
alignment and agreement.

NEW QUESTION 59
A PM is working on the preliminary scope statement and identifies that this project has the same approach as another project that was completed last year. Which
of the following actions would the PM most likely perform?

A. Call the previous PM for advice on risks and issues.

B. Ask the project sponsor to provide previous final project report results.

C. Complete the project charter using the other PM's subject matter expertise.

D. Use existing artifacts and accommodate based on the current project success criteria.

Answer: D

Explanation:

This answer is based on the best practice of using historical information and lessons learned from previous projects to improve the planning and execution of
current projects12. By using existing artifacts, such as scope statements, project plans, risk registers, and change logs, the PM can leverage the knowledge and
experience of the previous PM and avoid repeating the same mistakes or oversights. However, the PM should also accommodate the artifacts based on the
current project success criteria, which may differ from the previous project in terms of scope, schedule, budget, quality, or stakeholder expectations34. The PM
should not rely solely on the previous PM'’s advice, the project sponsor’s report, or the project charter, as these sources may not provide enough detail or
accuracy for the current project’s scope statement. References = CompTIA Project+ Certification Study Guide5, CompTIA Project+ Certification Exam
Objectives6, How to Use Historical Information in Project Managementl, How to Use Lessons Learned to Improve Project Management2, How to Define Project
Success Criteria3, How to Use Existing Artifacts in Project Management4

NEW QUESTION 62
Which of the following can a project manager infer from the following velocity chart?
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A. The project is on schedule.

B. The project Is ahead of schedule.
C. The project is behind schedule.
D. The project is at risk.

Answer: C

Explanation:

The velocity chart typically shows the amount of work completed over time. If the “Actual Effort” line is below the “Planned Timeline,” it indicates that the project
is not progressing as fast as planned, hence it is behind schedule. This is inferred by comparing the actual work completed against what was scheduled.
References = The answer is based on standard project management practices and the typical interpretation of velocity charts in project management. For detailed
information, please refer to the CompTIA Project+ Study Guide and other official CompTIA resources.

NEW QUESTION 65
Which of the following statements best describes a content management system?

A. A system to manage electronic signatures and document workflow

B. A system to manage database integration and provide messaging services

C. A system to manage shared data on the web, allowing multiple contributors to create, edit, and publish
D. A system to manage documents archival, such as emails, spreadsheets, and support tickets

Answer: C

Explanation:

A content management system (CMS) is a software application that allows users to create, manage, and deliver content via digital channels, such as websites,
blogs, or social medial2. A CMS enables multiple contributors to access, edit, and publish content without requiring technical knowledge or coding skills34. A CMS
also provides features such as templates, workflows, media libraries, and analytics to help users design, organize, and optimize their content56. References =
CompTIA Project+ Certification Study Guide7, CompTIA Project+ Certification Exam Objectives8, What Is a Content Management System (CMS)?1, What is a
Content Management System (CMS) | Oracle2, What is a Content Management System (CMS)? | Adobe Basics3, What is a CMS?4, What is a Content
Management System?5, Content Management System (CMS) - Definition from Techopedia6

NEW QUESTION 67
Which of the following items must be protected as PII? (Select TWO).

A. Job title

B. Home address

C. Work phone number
D. Time zone

E. Date of birth

F. Blood type

Answer: BE

Explanation:

Home address and date of birth must be protected as personally identifiable information (PII). Pll is any information that can be used to identify, contact, or locate
an individual person, either alone or in combination with other sources. Pl can include information such as name, email address, phone number, social security
number, passport number, driver’s license number, bank account number, credit card number, biometric data, medical records, etc. Pll must be protected from
unauthorized access, use, disclosure, modification, or destruction to prevent identity theft, fraud, or other malicious activities that may harm the individual’s privacy
or security.

NEW QUESTION 70

A company that is implementing an updated version of its main product hired a new project manager to lead the project. Prior to the start of the project, the
sponsor asked the project manager to prepare a report on the defects found in the previous project to avoid a decrease in production. The report shows that the
two main defects are related to cosmetic and physical damage to the product. Which of the following charts would BEST prioritize which defects to address?

The Leader of IT Certification visit - https://www.certleader.com



CertLeadera 100% Valid and Newest Version PK0-005 Questions & Answers shared by Certleader

Toader of IT Cortifications https://www.certleader.com/PK0-005-dumps.html (86 Q&AS)

A. Pareto

B. Run

C. Control

D. Histogram

Answer: A

Explanation:

The project manager should use a Pareto chart to prioritize which defects to address for the product. A Pareto chart is a type of bar chart that shows the frequency
or impact of different causes of problems or defects. It also shows a cumulative line that represents the percentage of the total frequency or impact. A Pareto chart
can help to prioritize the causes that have the most significant effect on the quality of the product and apply the 80/20 rule, which states that 80% of the problems
are caused by 20% of the causes.

NEW QUESTION 72

During a stand-up meeting, a team member asks to include a change that an important stakeholder requested in the project board. This request is denied, and the
team member has to go back to what was originally planned for the sprint. Which of the following individuals should the stakeholder have asked to request the
change instead of the team member?

A. Architect

B. Project sponsor
C. Scrum master
D. Product owner

Answer: D

Explanation:

The product owner is the person who is responsible for managing the product backlog, which includes adding, removing, or changing items based on stakeholder
feedback and business value. The product owner is also the one who can collaborate with the development team and the scrum master to decide if a change can
be accommodated in the current sprint or deferred to a future sprint. Therefore, the stakeholder should have asked the product owner to request the change
instead of the team member, who is not authorized to make changes to the sprint backlog12.

NEW QUESTION 74
Which of the following requires the MOST availability from the business team?

A. SDLC
B. Scrum
C. PRINCE2
D. Waterfall

Answer: B

Explanation:

Scrum requires the most availability from the business team among the given options. Scrum is a popular agile framework that organizes work into short iterations
called sprints, usually lasting one to four weeks. Scrum emphasizes collaboration between teams, customers, and stakeholders and encourages open
communication and transparency throughout the project lifecycle. Scrum requires frequent involvement and feedback from the business team through activities
such as product backlog refinement, sprint planning, sprint review, sprint retrospective, and daily scrum meetings.

NEW QUESTION 79
A project team participates in a brainstorming session to define the guidance, direction, and approach for monitoring established procedures for developed
products. Which of the following plans is the team creating?

A. Project transition

B. Project management

C. Project communications
D. Project quality assurance

Answer: D

Explanation:

Project quality assurance is the process of ensuring that the project meets the quality standards and requirements defined by the stakeholders and the
organization. It involves planning, implementing, and monitoring quality activities throughout the project life cycle. Project quality assurance is different from project
quality control, which is the process of inspecting and testing the project deliverables and outputs to identify and correct defects. Project quality assurance is also
different from project transition, which is the process of transferring the project deliverables and outputs to the end users or customers. Project management is the
application of knowledge, skills, tools, and techniques to project activities to meet the project objectives. Project communications is the process of planning,
creating, distributing, and managing information among the project stakeholders. References = CompTIA Project+ Study Guide: Exam PK0-005, 3rd Edition,
Chapter 8: Quality Managementl; CompTIA Project+ Certification Study Guide, 3rd Edition, Chapter 8: Quality Management2

NEW QUESTION 84

An opportunity emerged in the middle of a project life cycle. Which of the following is the BEST action for the project manager to take?
A. Exploit the risk.

B. Accept the risk.

C. Avoid the risk.

D. Transfer the risk.

Answer: A

Explanation:
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The project manager should exploit the risk after an opportunity emerged in the middle of a project life cycle. Exploit is a risk response strategy that aims to
increase the probability and/or impact of a positive risk or opportunity. Exploit can involve actions such as allocating more resources, changing the scope or
schedule, or adding more features or benefits to the project deliverables. Exploit can help to ensure that the opportunity is realized and that the project gains more
value or advantage from it3

NEW QUESTION 85
Which of the following would be best to utilize when managing communications for project teams across multiple time zones?

A. Business collaboration tool
B. Email

C. Virtual meetings

D. Enterprise CMS

Answer: A

Explanation:

A business collaboration tool is a software that enables teams to communicate, share, and create together online. A business collaboration tool can help project
teams across multiple time zones to overcome the challenges of distance, time differences, and cultural diversity. A business collaboration tool can provide
features such as instant messaging, video conferencing, file sharing, document editing, project management, and more. A business collaboration tool can also
integrate with other applications and platforms that the project team uses. A business collaboration tool can improve the efficiency, productivity, and quality of the
project team’s work12. References = CompTIA Project+ Study Guide: Exam PK0-005, 3rd Edition, Chapter 4: Project Communications, p. 137; The 15 best
collaboration tools for productive teams - Workable; 17 Best Business Collaboration Tools for Teams - Venngage

NEW QUESTION 89
During a quality analysis review, the causes of several issues have been highlighted. Which of the following should the project manager use to identify the MOST
important causes?

A. Ishikawa diagram
B. Scatter diagram
C. Pareto chart

D. Decision tree

Answer: C

Explanation:

The Pareto chart should be used to identify the most important causes of issues during a quality analysis review. The Pareto chart is a graphical representation of
the frequency and impact of different causes, helping to identify the most common and impactful causes. References: CompTIA Project+ Study Guide Section
3.3.3

NEW QUESTION 91
During a brainstorming session, a project team is elaborating on what caused the unexpected crash of the website that the team was developing. Given the
following:

Human System

Process

Which of the following was the initial cause of the issue?

A. Inadequate memory

B. Incorrect configuration
C. Lack of infrastructure
D. Inadequate instructions

Answer: B

Explanation:

Incorrect configuration was the initial cause of the issue that caused the unexpected crash of the website that the team was developing. The diagram given is an
example of a fishbone diagram or a cause-and-effect diagram that shows the possible causes of a problem or effect. The diagram has four main categories:
people, process, technology, and environment. Each category has subcategories that list specific factors that may contribute to the problem or effect. The diagram
shows that incorrect configuration under technology was marked as an initial cause of website crash.

NEW QUESTION 92

A PM is responsible for implementing a new customer relationship management system and has learned that the sales organization is reluctant to utilize the new
system. The organization's reluctance could jeopardize the success of the project. Which of the following steps should be taken to understand the adoption issues
and gain organizational acceptance of the initiative? (Select TWO).
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A. Train users on the proper use of the system.
B. Escalate the issue to the CCB

C. Hold sessions to understand user challenges.
D. Track system usage and report user activity.
E. Log the issue in the project risk register.

F. Create a memorandum of acceptable use.

Answer: CD

Explanation:

The project manager should hold sessions to understand user challenges and track system usage and report user activity. These steps will help the project
manager to identify the root causes of the adoption issues and monitor the progress of the system utilization. They will also help to communicate with the sales
organization and provide feedback and support12

NEW QUESTION 94
A project manager has been informed that the delivery of required IT equipment will be delayed. Which of the following is the FIRST step the project manager
should take?

A. Make an impact assessment.
B. Prepare a new purchase order.
C. Select a new vendor.

D. Create a risk register.

Answer: A

Explanation:

The project manager should make an impact assessment after being informed that the delivery of required IT equipment will be delayed. An impact assessment is
a process of analyzing and evaluating how a change or an issue may affect the scope, schedule, cost, quality, or risks of a project. An impact assessment can help
to determine the severity and implications of the delay on the project objectives and deliverables and identify any possible alternatives or corrective actions to
minimize or avoid its negative effects.

NEW QUESTION 97
Which of the following provides a layered approach to logging in to systems that contain an organization's most valuable intellectual property?

A. Remote access

B. Password protection

C. Multifactor authentication
D. Virtual private network

Answer: C

Explanation:

Multifactor authentication (MFA) is a security method that requires users to provide two or more pieces of evidence to verify their identity before accessing a
system. MFA can use different types of factors, such as something the user knows (e.g., password, PIN, security question), something the user has (e.g., token,
smart card, mobile device), or something the user is (e.g., fingerprint, face, voice). MFA provides a layered approach to logging in to systems that contain an
organization’s most valuable intellectual property, as it makes it harder for unauthorized users to gain access by compromising one factor alone. MFA can also
prevent phishing, brute force, and credential theft attacks12. References = CompTIA Project+ PK0-005 Certification Study Guide,

NEW QUESTION 100
A PM wants to add a chart to the monthly status report to show major accomplishments for key events. Which of the following is the best chart to use?

A. Milestone
B. Gantt
C. Burndown
D. PERT

Answer: A

Explanation:

A milestone chart is the best chart to use to show major accomplishments for key events, because it displays the important deliverables or outcomes of a project
along a timeline12. A milestone chart can provide a high-level overview of the project progress and achievements, without showing the details of each task or
activity34. A milestone chart can also help communicate the project status and expectations to the stakeholders, and identify any potential risks or delays that may
affect the project completion56. References = CompTIA Project+ Certification Study Guide7, CompTIA Project+ Certification Exam Objectives8, What is a
Milestone Chart?1, How to Create a Milestone Chart in Excel in 3 Steps2, Milestone Chart: The Easiest Way to Track Project Milestones3, How to Use

Milestones in Project Management4

NEW QUESTION 101
During an agile project, a team member checked the project artifacts in order to anticipate when all the work should have been completed. Which of the following
charts was the team member most likely consulting?

A. Pareto chart

B. Milestone chart
C. Burndown chart
D. Gantt chart

Answer: C

Explanation:
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A burndown chart is a visual representation of the remaining work versus the time required to complete itl. It is commonly used by agile teams to track the
progress of each iteration or sprint and to forecast the project completion date2. A burndown chart shows the ideal work remaining line and the actual work
remaining line, which can help the team identify any deviations or impediments and adjust accordinglyl. A burndown chart is different from a Pareto chart, which
shows the frequency of different causes of problems; a milestone chart, which shows the key events and deliverables of a project; and a Gantt chart, which shows
the dependencies and durations of tasks in a project3. References = CompTIA Project+ Study Guide: Exam PK0-005, 3rd Edition, Chapter 6: Planning Projects
Part 2, page 173; Burndown Chart: What Is It & How to Use One for Agile - ProjectManager, Introduction and Components of a Burndown Chart sections;
Burndown Chart: What it is, How to Use it, Example [2023] « Asana, Introduction and What is a burndown chart? sections.

NEW QUESTION 103

A project manager and team are reviewing a task that is supposed to take nine days to complete and cost $3,000. There is a 20% chance that an associated risk
related to changing requirements could occur, resulting in rework that would add an additional five days and $1,000 in costs. Which of the following represents the
total amount that should be budgeted for the task?

A. 9 days and $3,000

B. 10 days and $3,200
C. 12 days and $3,800
D. 14 days and $4,000

Answer: B

Explanation:

The total amount that should be budgeted for the task is calculated by adding the expected value of the risk to the original estimate. The expected value of the risk
is the product of the probability and the impact of the risk. In this case, the expected value of the risk is 0.2 x (5 days and $1,000) = 1 day and $200. Therefore, the
total amount that should be budgeted for the task is 9 days and $3,000 + 1 day and $200 = 10 days and $3,2001.

NEW QUESTION 106
During a complex, multiyear project, a PM must discern which project tasks overlap so resources can be allocated appropriately. Which of the following is best for
determining this information?

A. PERT chart

B. Milestone chart

C. Gantt chart

D. Budget burndown chart

Answer: C

Explanation:

A Gantt chart is a visual tool used in project management to represent the timing of tasks required to complete a project. It is particularly useful for showing the
start and finish dates of elements of a project, dependencies between tasks, and the current schedule status. This makes it an ideal choice for a project manager
to discern overlapping tasks and allocate resources efficiently.

References = CompTIA Project+ Certification Study Guide (PK0-005)

NEW QUESTION 109

SIMULATION

During the project execution phase, Ann, a project manager, received an email from the project sponsor asking for an additional work package to be added to the
project scope due to new legislation.

INSTRUCTIONS

Review the email with the latest updates sent by the project sponsor and respond in the following order:

* 1. Select the best tool for tracking the server migration progress.

* 2. Select the new critical path.

* 3. Select the correct number of engineers required for the server migration phase.

If at any time you would like to bring back the initial state of the simulation, please click the Reset All button.

g View Sponsor Email

Sarver Migration Enginears

Select the Appropriate Tool

Select the Critical Path

000

L4

Select the Appropriate Tool:
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E

15

Server
Migration

e _ Select the new critical path. Option A
Option B

Option C
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Sponsor Email

From: Projectsponsor@abc.com

To: Ann_pmi@abc.com

Sent: Mon 3/8/2021 14:20

Subject: URGENT: Transformation project — Scope change - please read !

Hi Ann,

Due to new legislation in data protection regulation which will impact our “Transformation project”,
the following updates need to be considered:
» Senver migration must be 100% complete pnor to the last three tasks of the project.
+ Based on a previous estimate, the migration will require 50% more engineers for this
phase.
+ The progress of the server migration must be monitored.

As the project manager for the “Transformation project”, please take the proper actions.
Sorry for the inconvenience of sharing this in the middle of project execution.

Sincerely,

Joe

Project Sponsor

ABC Company, LLC
Projectsponsor@abc.com
555-555-5555

A. Mastered
B. Not Mastered

Answer: A
Explanation:
[ ) Show Qunsion ]
= View Sponsor Email

Server Migratlon Engineers

NEW QUESTION 114
A customer requests some changes to a product, and those changes are approved by the CCB. Which of the following should be changed first?

A. ROI
B. KPI
C. RACI
D. SOW

Answer: D

Explanation:
The SOW (statement of work) is a document that defines the scope, deliverables, schedule, and resources of a project. It is a contractual agreement between the
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buyer and the seller that should be changed first when there are approved changes to the product. Changing the SOW will ensure that the project expectations
and requirements are updated and aligned with the customer’s requests. The other options are not documents that need to be changed first, but rather metrics or
tools that can be used to measure or manage the project. References = CompTIA Project+ PK0-005 Certification Study Guide, Chapter 3: Initiating Projects;
CompTIA Project+ Certification Exam Objectives, Domain 2: Project Planning, Objective 2.1: Develop a project scope document.

NEW QUESTION 115
A new junior PM who has ownership of a project does not understand how to manage conflicts involving multiple personalities. Which of the following is the best
order of the stages the PM should follow to nurture the team to high performance?

A. Forming, storming, performing, norming, adjourning
B. Forming, performing, storming, norming, adjourning
C. Forming, norming, storming, performing, adjourning
D. Forming, storming, norming, performing, adjourning

Answer: D

Explanation:

This is the correct order of the stages of team development according to Tuckman’s model123. The forming stage is where team members first meet and get
acquainted. The storming stage is where team members experience conflicts and disagreements. The norming stage is where team members resolve their
differences and establish norms and rules. The performing stage is where team members work together effectively and efficiently. The adjourning stage is where
team members complete the project and celebrate their achievements. References = CompTIA Project+ Study Guide: Exam PKO0-005, 3rd Edition, Chapter 6:
Project Team Management, p. 197; The 5 Stages of Team Development (Including Examples) | Upwork; The 5 Stages of Team Development

- Teamwork; Using the Stages of Team Development | MIT Human Resources

NEW QUESTION 119

During the execution phase of a project, the project team faced an unexpected website downtime The project manager how a brainstorming session and the team
identified causes and effects tor the problem Now the project team needs to analyze and determine whether the particular cause and effect are related by using
one of the following charts.

Which of the following should the team use?

=l
- _

B)

i

]

L

!

1;..

e

‘ate .-

' y . o

* . e 4 @

* - .o

‘ . * Il‘.‘

L .

i .

[

! &

* L]

L]

C)

The Leader of IT Certification visit - https://www.certleader.com



CertLeader-m 100% Valid and Newest Version PK0-005 Questions & Answers shared by Certleader

Toader of IT Cortifications https://www.certleader.com/PK0-005-dumps.html (86 Q&AS)

A. Option A
B. Option B
C. Option C
D. Option D

Answer: A

Explanation:

Option A shows a cause and effect diagram, also known as a fishbone diagram or an Ishikawa diagram1. This is a tool that helps to identify and analyze the root
causes of a problem by displaying the possible causes and effects in a graphical format2. A cause and effect diagram can help the project team to determine
whether the particular cause and effect are related by using a systematic and logical approach, such as asking “why” questions or using the 5 Whys technique34.
A cause and effect diagram is better
than the other options because:

? Option B shows a Gantt chart, which is a tool that helps to plan and track the tasks, dependencies, durations, and resources of a project along a timeline5. A
Gantt chart does not focus on the causes and effects of a problem, but rather on the sequence and progress of the project activities.

? Option C shows a pie chart, which is a tool that helps to compare and visualize the proportions of different categories or segments of data6. A pie chart does not
show the relationships between the causes and effects of a problem, but rather the distribution of the data values.

? Option D shows a scatter plot, which is a tool that helps to examine the correlation or association between two variables or sets of data7. A scatter plot does not
show the causes and effects of a problem, but rather the pattern or trend of the data points.

References = CompTIA Project+ Certification Study Guide8, CompTIA Project+ Certification Exam Objectives9, Cause and Effect Diagrams for PMP1, Cause and
Effect Analysis: Using Fishbone Diagram and 5 Whys2, How to Create a Cause and Effect Diagram3, How to Use Cause and Effect Analysis to Solve Business
Problems4, What is a Gantt Chart?5, What is a Pie Chart?6, What is a Scatter Plot?7

NEW QUESTION 122
Which of the following would be MOST beneficial to do before a call to ensure all meeting items are addressed and the correct participants attend?

A. Assign action items to attendees.

B. Distribute an agenda.

C. Email the minutes from the previous meeting.
D. Schedule a convenient time.

Answer: B

Explanation:

The project manager should distribute an agenda before a call to ensure all meeting items are addressed and the correct participants attend. An agenda is a
document that outlines the purpose, topics, and objectives of a meeting. It also includes information such as date, time, duration, location, attendees, and roles.
Distributing an agenda can help to prepare the participants for the meeting, set clear expectations, and facilitate a productive and focused discussion12

NEW QUESTION 127

A global franchise requests that a company provide a solution to unify its operation worldwide. Additionally, the company would like the solution to provide
operation reports in real time without asking the country franchise manager for these reports. Which of the following cloud models would the company suggest to
the global franchise?
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A. laaS

B. XaaS
C. PaaS
D. SaaS

Answer: D

Explanation:

SaasS, or software as a service, is a cloud model that provides on-demand access to ready-to-use, cloud-hosted application software. SaasS is the best solution for
the global franchise, because it can unify its operation worldwide by using the same software platform across different locations and devices. Additionally, SaaS
can provide operation reports in real time without asking the country franchise manager for these reports, because the cloud service provider manages the data
collection, analysis, and presentation in the cloud. SaaS also offers the benefits of scalability, reliability, security, and cost- effectiveness for the global franchise.
Saas is different from laaS, or infrastructure as a service, which provides on-demand access to cloud-hosted computing infrastructure, such as servers, storage,
and networking. laasS is not suitable for the global franchise, because it requires the franchise to manage and maintain its own software applications and data on
the cloud infrastructure. laaS also does not provide operation reports in real time, unless the franchise develops its own reporting tools and processes. Saas is
also different from Xaa$S, or anything as a service, which is a generic term that encompasses various types of cloud services, such as laaS, PaaS, SaaS, and
others. XaaS is not a specific cloud model that the company can suggest to the global franchise, but rather a broad category of cloud offerings. Saas is also
different from PaaS, or platform as a service, which provides on-demand access to a complete, ready-to-use, cloud-hosted platform for developing, running,
maintaining, and managing applications. PaaS is not ideal for the global franchise, because it requires the franchise to develop and deploy its own software
applications on the cloud platform, which may be more complex and time-consuming than using a ready-made Saa$S solution. References = CompTIA Project+
Study Guide: Exam PK0-005, 3rd Edition, Chapter 5: Project Scope Managementl; CompTIA Project+ Certification Study Guide, 3rd Edition, Chapter 5: Project
Scope Management2; laaS vs. PaaS vs. SaaS3

NEW QUESTION 132
In the initiation phase, a PM is reviewing the objectives, the high-level requirements, the success criteria, and the budget resources. Which of the following action
items will benefit from this analysis?

A. Developing a RACI

B. Identifying and assessing stakeholders
C. Assigning project resources

D. Establishing communication channels

Answer: B

Explanation:

Identifying and assessing stakeholders is an action item that will benefit from the analysis of the objectives, the high-level requirements, the success criteria, and
the budget resources in the initiation phase. By reviewing these elements, the PM can determine who are the key individuals or groups that have an interest or
influence in the project, what are their expectations and needs, and how to engage them effectively throughout the project life cycle12.

NEW QUESTION 133
Which of the following would be the NEXT document a project manager should update once the need to procure goods and/or services is identified?

A. Memorandum of understanding
B. Request for information

C. Statement of work

D. Non-disclosure agreement

Answer: B

Explanation:

The statement of work (SOW) would be the next document that a project manager should update once the need to procure goods and/or services is identified. A
SOW is a document that defines the scope, deliverables, schedule, and terms and conditions of a project or contract. A SOW typically includes information such as
purpose, scope of work, location of work, period of performance, deliverables schedule, applicable standards, acceptance criteria, special requirements, and
payment schedule. A SOW can help to establish a common understanding and agreement between the client and the service provider on what needs to be done
and how it will be done.

NEW QUESTION 136

Two developers are discussing the design solution for a particular feature. The meeting is taking longer than expected, and the parties have been unable to reach
an agreement. The project manager decides to take a break and continue the meeting on another day. Which of the following techniques is the project manager
using?

A. Avoiding

B. Smoothing

C. Forcing

D. Compromising

Answer: A

Explanation:

Avoiding is a conflict resolution technique that involves postponing or withdrawing from a conflict situation. The project manager is using this technique by taking a
break and continuing the meeting on another day, hoping that the conflict will resolve itself or become less important over time. This technique may be appropriate
when the conflict is trivial, the potential damage is greater than the benefits, or more information is needed before making a decision. References = CompTIA
Project+ Study Guide: Exam PKO0-005, 3rd Edition, Chapter 10: Executing and Closing Projects, page 287; [CompTIA Project+ Certification Exam Objectives],
Domain 3: Project Execution, Objective 3.2: Given a scenario, apply appropriate conflict resolution techniques.

NEW QUESTION 140
A project manager is coordinating multiple teams of six people that will each provide feedback for a new product. The teams are recording their opinions, which
may be used to define the final product that is sent to mass production. Which of the following best describes this technique?
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A. Demonstration
B. Workshop

C. Brainstorming
D. Focus group

Answer: D

Explanation:

A focus group is a technique that involves gathering a group of people who share some characteristics or interests related to a product, service, or issue, and
asking them for their opinions, perceptions, or feedback. The project manager acts as a moderator or facilitator who guides the discussion and records the results.
A focus group can help to collect information from a representative sample of the target population, explore ideas, identify needs and preferences, and support the
completion of larger projects. The other options are not correct because:

? A demonstration is a technique that involves showing the features or capabilities of a product, service, or process to the stakeholders or customers, usually in a
live or simulated environment. A demonstration can help to validate the requirements, obtain feedback, and verify the functionality of a deliverable.

? A workshop is a technique that involves bringing together a group of stakeholders or experts to work on a specific topic, problem, or issue, usually in a structured
and facilitated way. A workshop can help to define the scope, plan the activities, identify the risks, resolve the conflicts, and generate the solutions of a project.

? Brainstorming is a technique that involves generating a large number of ideas or alternatives for a problem or opportunity, usually in a creative and spontaneous
way. Brainstorming can help to enhance the creativity, diversity, and quality of the ideas, and encourage the participation and collaboration of the team

members. References = CompTIA Project+ Study Guide: Exam PKO0-005, 3rd Edition, Chapter 6: Planning Projects, Part 2 (Scope, Quality, and Risk), page 191;
CompTIA Project+ Certification Exam Objectives, Domain 2: Project Planning, Objective 2.1: Given a scenario, create a project charter and project management
plan.

NEW QUESTION 141
A project team was instructed to refurbish old desktops. The following provides the details of the issues observed:
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Which of the following issues should be addressed FIRST?

A. Replace missing peripherals because this process can be easy and less costly.
B. An old operating system issue has the most amount of occurrences.

C. Damage to the monitor has the highest percentage.

D. Address each issue as discovered to avoid rework.

Answer: C
Explanation:
The project manager should address the issue of damage to the monitor first because it has the highest percentage (40%) among the issues observed. This

means that it is the most frequent and severe issue that affects the quality and functionality of the refurbished desktops. Addressing this issue first can help to
improve customer satisfaction, reduce rework, and avoid wastel

NEW QUESTION 145
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