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NEW QUESTION 1
Complete the sentence. According to TOGAF, the simplest way of thinking about the Enterprise Continuum is as a

A. Configuration Database
B. library of architecture artifacts
C. Requirements Management System
D. Standards Information Base
E. view of the Architecture Repository

Answer: E

NEW QUESTION 2
Which of the following is the architecture domain that describes the logical software and hardware capabilities?

A. Application Architecture
B. Business Architecture
C. Data Architecture
D. Technology Architecture

Answer: D

NEW QUESTION 3
Which one of the following statements about TOGAF Building Blocks is NOT true?

A. They are a package of functionality intended to meet the business needs across the organization
B. They should have stable, published interfaces that allow other building blocks to interoperate with them
C. They are equivalent to software component objects or web services
D. They may have multiple implementations but with different, interdependent Building Blocks
E. They may be assembled from other Building Blocks

Answer: C

NEW QUESTION 4
Complete the sentence. As the architecture evolves, the assets in the Solutions Continuum progress towards a (n)

A. Common Systems Architecture
B. Industry Specific Architecture
C. Foundation Solution
D. Organization Specific Solution
E. Technology Neutral Implementation

Answer: D

NEW QUESTION 5
Complete the sentence. The Requirements Management Phase .

A. addresses and resolves requirements between ADM phases
B. is a central process that prioritizes requirements for all ADM phases
C. is used to dispose of resolved requirements for all ADM phases
D. generates new requirements and passes them to all ADM phases
E. stores requirements and manages their flow into relevant ADM phases

Answer: E

NEW QUESTION 6
Which one of the following statements best describes why the ADM should be adapted?

A. To align it closer to the business
B. To make the use more realistic
C. To move through the cycle faster
D. To suit the specific needs of the enterprise

Answer: D

NEW QUESTION 7
According to TOGAF, when creating views for a particular architecture, What is the recommended first step?

A. Design a viewpoint to address all stakeholder concerns
B. Develop views for the target architecture first
C. Ensure completeness of the architecture
D. Refer to existing libraries of viewpoints, to identify one for re-use

Answer: D
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NEW QUESTION 8
Which of the following is NOT an objective for Phase B, Business Architecture?

A. Defining the Strategic Business Plan
B. Describing the Baseline Business Architecture
C. Developing the Target Business Architecture
D. Selecting relevant viewpoints for key stakeholders

Answer: A

NEW QUESTION 9
Which one of the following is NOT an element of an architecture framework?

A. A common vocabulary
B. A list of recommended standards
C. A method for designing an information system in terms of building blocks
D. A set of structuresWhich can be used to develop a broad range of architectures
E. A system development lifecycle method for software engineering

Answer: E

NEW QUESTION 10
What part of the Architecture Repository holds specifications toWhich architectures must conform?

A. Standards Information Base
B. Enterprise Continuum
C. Governance Log
D. Architecture Landscape
E. Reference Library

Answer: A

NEW QUESTION 10
Which one of the following statements about the structure of the TOGAF 9 document is true?

A. Part I describes the TOGAF approach to Enterprise Architecture
B. Part II describes the definitions of terms used and the changes between versions of TOGAF
C. Part III describes requirements management and is considered to be the core of TOGAF
D. Part IV describes the ADM: a collection of guidelines and techniques used in TOGAF 9

Answer: A

NEW QUESTION 12
In the Preliminary Phase, Which of the following drives the requirements and performance metrics when scoping the enterprise architecture work?

A. Architecture governance
B. Business imperatives
C. Solution architecture
D. Service level agreements
E. Time horizon

Answer: B

NEW QUESTION 16
Which one of the following is NOT part of the approach to Phase H – Architecture Change Management?

A. Business Scenarios
B. Capacity Measurement
C. Change Management
D. Measuring Business Growth

Answer: A

NEW QUESTION 20
Complete the sentence. The Business Transformation Readiness Assessment technique is primarily focused on

A. determining if the organization is ready to accept change
B. planning the migration steps needed to achieve the transformation
C. ensuring that there are adequate trained developers and engineers to implement the solution
D. ensuring that there is sufficient financial capacity to execute the desired transformation
E. determining if there is adequate stakeholder support for the implementation process

Answer: A

NEW QUESTION 24
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Which of the following describes the Architecture Vision document?

A. A description of individual change increments showing progression from the baseline to target architecture
B. A detailed schedule for implementation of the target architecture
C. A high level description of the baseline and target architectures
D. A joint agreement between the development team and sponsor on the deliverables and quality of an architecture
E. A set of rules and guidelines to support fulfilling the mission of the organization

Answer: C

NEW QUESTION 29
According to TOGAF, where should architecture governance artifacts be stored?

A. In the Integrated Information Infrastructure Reference Model
B. In the Standards Information Base
C. In the Foundation Architecture
D. In the Architecture Repository

Answer: D

NEW QUESTION 32
Which one of the following best describes the purpose of the Communications Plan?

A. To ensure that architecture information is communicated to the right stakeholders at the right time
B. To evangelize the architecture to the end user community
C. To keep the Architecture Review Board informed of changes to the architecture
D. To ensure that the outcomes of a Compliance Assessment are distributed to the members of the Architecture Review Board

Answer: A

NEW QUESTION 34
Complete the sentence. In a gap analysis, a building block that appears in the Target Architecture but does not appear in the Baseline Architecture indicates

A. nonconformant solution building blocks
B. an error has occurred and the architecture must be re-evaluated
C. requirements have not been properly documented
D. functionality that should be eliminated
E. a new function that must be built or procured

Answer: E

NEW QUESTION 36
Which one of the following is an essential aspect of architecture governance?

A. Authoring the Architecture Definition Document
B. Ensuring the compliance of individual projects to the enterprise architecture
C. Controlling the implementation and deployment organizations
D. Authoring the Communications Plan for a given architecture project
E. Conducting Business Scenarios

Answer: B

NEW QUESTION 41
Which one of the following is NOT an objective for Phase C, Data Architecture?

A. Defining an architecture that can be understood by the stakeholders
B. Defining an architecture that is complete and consistent
C. Defining an architecture that is stable
D. Defining data entities that are normalized to minimize update anomalies
E. Defining data entities relevant to the enterprise

Answer: D

NEW QUESTION 42
Gap Analysis is a technique used in Phases B, C, D and E.Which one of the following statements best describes the gap analysis technique?

A. It highlights areas of stakeholder concern
B. It highlights the impacts of change
C. It highlights services that are yet to be developed
D. It highlights services that are available
E. It highlights different viewpoints

Answer: C

NEW QUESTION 47
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Which one of the following is recommended to define requirements and articulate the Architecture Vision created in Phase A?

A. Business scenario
B. Impact analysis
C. Mission statement
D. Requirements analysis
E. Solution architecture

Answer: A

NEW QUESTION 49
Which one of the following is an objective of the Preliminary Phase of the ADM?

A. To define the Baseline Architecture for this cycle of the ADM
B. To define the application systems for the Target Architecture
C. To define the framework and methodologies to be used
D. To define the relevant stakeholders and their concerns
E. To define and prioritise work packages

Answer: C

NEW QUESTION 54
Which phase of the ADM is used to finalize a set of transition architectures that will support implementation?

A. Phase D
B. Phase E
C. Phase F
D. Phase G
E. Phase H

Answer: C

NEW QUESTION 58
In TOGAF, What is the difference between an artifact and a deliverable?

A. An artifact contains one or more deliverables
B. Artifacts and deliverables are synonymous; there is no difference between them
C. Deliverables are prepared by the Project Manager, whereas artifacts are defined by the Architect
D. Deliverables are reusable, whereas artifacts are unique to a given architecture project
E. Deliverables are specified as contractual outputs from a project, whereas artifacts are not

Answer: E

NEW QUESTION 59
Which of the following is a re-usable artifact that is used to create architecture models addressing stakeholder concerns?

A. Catalog
B. Matrix
C. Diagram
D. View
E. Viewpoint

Answer: E

NEW QUESTION 64
Which of the following describes how the Enterprise Continuum is used when developing an enterprise architecture?

A. To coordinate with the other management frameworks in use
B. To describe how an architecture addresses stakeholder concerns
C. To identify and understand business requirements
D. To provide a system for continuous monitoring
E. To structure re-usable architecture and solution assets

Answer: E

NEW QUESTION 65
Which of the following describes an objective of Phase F: Migration Planning Phase?

A. Develop a Target Technology Architecture
B. Consolidate the Gap Analysis results from Phases B through D
C. Generate and gain consensus on an initial Architecture Roadmap
D. Coordinate the Implementation and Migration Plan with other frameworks
E. Operate the governance framework and manage an architecture contract

Answer: D

Guaranteed success with Our exam guides visit - https://www.certshared.com



Certshared now are offering 100% pass ensure OG0-091 dumps!
https://www.certshared.com/exam/OG0-091/ (294 Q&As)

NEW QUESTION 66
Which of the following does TOGAF recommend for use in developing the Architecture Vision?

A. Architecture principles
B. Business scenarios
C. Business Transformation Readiness Assessment
D. Capability-based planning
E. Gap analysis

Answer: B

NEW QUESTION 69
According to TOGAF, Which of the following define general rules and guidelines for the use of assets across the enterprise?

A. Architecture principles
B. Business scenarios
C. Functional Requirements
D. Procurement policies
E. Stakeholder concerns

Answer: A

NEW QUESTION 72
Which of the following describes the TOGAF Technical Reference Model?

A. A Common Systems Architecture
B. A Foundation Architecture
C. An Industry-Specific Architecture
D. An Organization-Specific Architecture
E. A Solution Architecture

Answer: B

NEW QUESTION 77
In which ADM phase is the goal to ensure that the architecture achieves its original target business value?

A. Phase E
B. Phase F
C. Phase G
D. Phase H
E. Preliminary Phase

Answer: D

NEW QUESTION 78
Which of the following statements about TOGAF Building Blocks and their use in the ADM cycle is correct?

A. Building Blocks become more implementation-specific in Phase E
B. Building Blocks in phases D, E and F are evolved to a common pattern of steps
C. Building Blocks should be identified in abstract form as part of the Preliminary Phase
D. Building Blocks should be first selected in Phase D

Answer: A

NEW QUESTION 80
Complete the sentence. According to TOGAF, a view is used to describe how the of a stakeholder are being met.

A. concerns
B. constraints
C. interests
D. perspective
E. requirements

Answer: A

NEW QUESTION 84
Which of the following best describes the purpose of the Architecture Vision?

A. It contains an assessment of the current architecture requirements
B. It defines the scope and approach to complete an architecture project
C. It is sent from the sponsor and triggers the start of an architecture development cycle
D. It provides a high-level aspirational view of the end architecture project
E. It provides a schedule for implementation of the target architecture

Answer: D
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NEW QUESTION 87
In which Phase of the ADM does the business scenario technique figure most prominently?

A. Preliminary
B. Architecture Vision
C. Business Architecture
D. Information Systems Architectures
E. Technology Architecture

Answer: B

NEW QUESTION 91
Complete the sentence. According to TOGAF, all of the following are responsibilities of an Architecture Board, except .

A. Ensuring consistency between sub-architectures
B. Ensuring flexibility of the enterprise architecture to meet business needs
C. Improving the maturity of the organization's architecture discipline
D. Monitoring of architecture contracts
E. Preparing architecture review reports

Answer: E

NEW QUESTION 92
Which of the following is a responsibility of an Architecture Board?

A. Allocating resources for architecture projects
B. Creating the Statement of Architecture Work
C. Enforcement of architecture compliance
D. Determining the scope of an architecture compliance review
E. Conducting assessments of the maturity level of architecture discipline within the organization

Answer: C

NEW QUESTION 94
According to TOGAF, Which of the following best describes the purpose of an Architecture Definition Document?

A. To act as a deliverable container for artifacts created during a project
B. To ensure that architecture information is communicated to the right stakeholders at the right time
C. To govern the architecture throughout its implementation process
D. To provide a high-level view of the end architecture product
E. To show progression of change from the Baseline Architecture to the Target Architecture

Answer: A

NEW QUESTION 97
Which of the following best describes how TOGAF defines an enterprise?

A. Any collection of organizations that has a common set of goals
B. Any corporation with more than 10,000 employees
C. Any organization involved in commerce
D. Any organization whose stock is traded
E. Any set of organizations based at the same geographic location

Answer: A

NEW QUESTION 101
Which Architecture domain is recommended to be the first architecture work undertaken in
the ADM cycle?

A. Application Architecture
B. Business Architecture
C. Data Architecture
D. Technology Architecture

Answer: B

NEW QUESTION 106
Which of the following statements best describes the Requirements Management process?

A. It is used to develop requirements for Transition Architectures that deliver business value
B. It is used to dispose of, address and prioritize architecture requirements
C. It is used to establish requirements for Phase A
D. It is used to manage architecture requirements throughout the ADM cycle
E. It is used to review business requirements

Answer: D
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NEW QUESTION 108
Which part of TOGAF describes a step-by-step approach to developing an enterprise architecture?

A. ADM Guidelines and Techniques
B. Architecture Capability Framework
C. Architecture Content Framework
D. Architecture Development Method
E. Enterprise Continuum & Tools

Answer: D

NEW QUESTION 109
Which of the following best describes the purpose of the Business Transformation Readiness Assessment technique?

A. To determine if the organization is ready to undergo change
B. To determine if the stakeholders support the implementation plan
C. To ensure that there are adequate trained engineers to develop the solution
D. To ensure that there is sufficient funding to execute the transformation
E. To plan the migration steps needed to achieve the transformation

Answer: A

NEW QUESTION 112
Which ADM phase starts with the receipt of a Request for Architecture Work from the sponsoring organization?

A. Phase A
B. Phase B
C. Phase H
D. Preliminary Phase
E. Requirements Management

Answer: A

NEW QUESTION 113
In which section of the TOGAF template for Architecture Principles would a reader find the answer to the question of 'How does this affect me"?

A. Implications
B. Name
C. Rationale
D. Statement

Answer: A

NEW QUESTION 115
Which one of the following best describes the Architecture Vision document?

A. An agreement between development partners and the sponsor on architecture deliverables
B. A description of how the new capability will address stakeholder concerns
C. A description of the scope and approach for completion of the architecture project
D. A set of quantitative statements outlining requirements on the implementation
E. A set of rules and guidelines to support fulfilling the mission of the organization

Answer: B

NEW QUESTION 116
Which section of the TOGAF template for Architecture Principles should highlight the business benefits for adhering to the principle?

A. Implications
B. Name
C. Rationale
D. Statement

Answer: C

NEW QUESTION 118
Which of the following is an objective of Phase B, Business Architecture?

A. To confirm the ability of the enterprise to undergo change
B. To demonstrate how stakeholder concerns are addressed in the Business Architecture
C. To develop a Target Technology Architecture to support the business
D. To finalize the Architecture Vision and Architecture Definition documents
E. To maximize the business value from the architecture

Answer: B
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NEW QUESTION 123
Which of the following is an objective of the Preliminary Phase?

A. Develop the Architecture Vision document
B. Draft the Implementation and Migration Plan
C. Ensure conformance requirements for the target architecture are defined
D. Establish the Organizational Model for enterprise architecture
E. Operate the governance framework

Answer: D

NEW QUESTION 128
What technique does TOGAF recommend for evaluating the status of an organization to undergo change?

A. Business Transformation Readiness Assessment
B. Business Value Assessment Technique
C. Capability-Based Planning
D. Communications and Stakeholder Management
E. Gap Analysis

Answer: A

NEW QUESTION 129
Which of the following is described by the TOGAF Architecture Content Framework as a type of artifact that shows relationships between things?

A. Building Block
B. Catalog
C. Diagram
D. Matrix
E. Deliverable

Answer: D

NEW QUESTION 133
Which of the following best describes the state of architecture artifacts as a project progresses through ADM Phases A to D?

A. The artifacts are transformed into solution architectures
B. The artifacts become increasingly product focused
C. The artifacts become increasingly generic and re-usable
D. The artifacts evolve from generic architectures to organization-specific architectures
E. The artifacts evolve from common systems architectures to foundation architectures

Answer: D

NEW QUESTION 134
Which of the following is defined by TOGAF as a representation of a system from the perspective of a related set of concerns?

A. Architecture Building Block
B. Capability Architecture
C. Statement of Work
D. View
E. Viewpoint

Answer: D

NEW QUESTION 135
Which of the following describes en objective of the Preliminary Phase?

A. Develop a vision of the proposed enterprise architecture
B. Document the baseline architecture
C. Obtain approval for the Statement of Architecture Work
D. Operate the governance framework
E. Select and implement tools

Answer: E

NEW QUESTION 138
Which of the TOGAF architecture development phases is the first phase of an architecture development cycle, defines the scope for an engagement and identifies
the stakeholders?

A. Architecture Change Management
B. Architecture Vision
C. Business Architecture
D. Preliminary Phase
E. Technology Architecture

Answer: 
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B

NEW QUESTION 139
Which ADM Phase includes obtaining approval for the Statement of Architecture Work?

A. Preliminary Phase
B. Phase A: Architecture Vision
C. Phase B: Business Architecture
D. Phase F: Migration Planning
E. Phase G: Implementation Governance

Answer: B

NEW QUESTION 140
Which of the following best describes TOGAF?

A. An abstract framework for the development of standards and processes for a business architecture
B. A collection of components organized to accomplish a specific set of functions
C. A process model, best practices and assets to aid production, use and maintenance of enterprise architectures
D. A reference model containing taxonomy defining terminology for an enterprise architecture, together with an associated graphic
E. A system development lifecycle method for software engineering

Answer: C

NEW QUESTION 144
Which of the following statements best describes the purpose of enterprise architecture?

A. To allow an enterprise to exploit the latest trends in technology
B. To enable the CIO to take effective control of the business units across an enterprise
C. To ensure compliance in an enterprise to corporate auditing standards
D. To optimise an enterprise into an environment that is responsive to business needs
E. To provide a set of standards that all actors must adhere to within an enterprise

Answer: D

NEW QUESTION 145
Which of the following does TOGAF describe as "the structure of components, their inter- relationships, and the principles guiding their design and evolution over
time"?

A. View
B. Artifact
C. Model
D. Deliverable
E. Architecture

Answer: E

NEW QUESTION 146
Which one of the following is considered a relevant architecture resource in Phase D?

A. Generic application models relevant to the organization's industry sector
B. Generic business models relevant to the organization's industry sector
C. Generic data models relevant to the organization's industry sector
D. Generic technology models relevant to the organization's industry sector

Answer: D

NEW QUESTION 149
......
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