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NEW QUESTION 1

- (Topic 1)

You are the business analyst for your organization and you are completing the manage requirements traceability process. You are tracking the requirements to
determine how the requirements are interrelated with one another and with the actual delivery of the project scope.

There are actually three reasons why the business analyst should trace requirements. Which one of the following is not one of the three reasons why trace
requirements is useful?

A. Impact analysis

B. Requirements coverage
C. Requirements allocation
D. Quiality control

Answer: D

NEW QUESTION 2
- (Topic 1)
The business analysis approach generally defines all of the following attributes except for which one?

A. Deliverables

B. Requirements for solutions acceptance
C. Analysis technique

D. Team roles

Answer: B

NEW QUESTION 3
- (Topic 1)
Which one of the following business analysis planning and monitoring techniques can be used to define and document the business analysis approach?

A. Process modeling

B. Structured walkthrough
C. Decision analysis

D. Control charts

Answer: A

NEW QUESTION 4

- (Topic 1)

You are the business analyst for your organization and are creating the solution scope definition.
Which of the following should be included in the solution scope definition?

A. Business case

B. Technical dependencies

C. Elicitation techniques

D. Organization readiness assessment

Answer: B

NEW QUESTION 5

- (Topic 1)

Jane is the business analyst for her organization and she is completing passive observation to identify improvement opportunities in the workflow. She notices that
some of the employees perform certain customer-facing activities in a different format than the other workers. Is this a problem that can be addressed as part of an
improvement opportunity?

A. It can be a problem as customers could become confused or frustrated because of the different approaches to the wor
B. It is not a problem unless there is a drop in sales so it should be left alon

C. It can be a problem as the enterprise environmental factors always call for consistency in all processe

D. It is not a problem unless the customer complain

E. If Jane has not noticed the customers complaining then the process should be left alon

Answer: A

NEW QUESTION 6

- (Topic 1)

You are the business analyst for your organization and are working with Virginia on the allocation of requirements for a new solution. You have assigned Virginia
the task of breaking down the solution scope into smaller components for allocation. What technique have you asked Virginia to complete in this scenario?

A. Decision analysis

B. Business rules analysis

C. Process modeling

D. Functional decomposition

Answer: D

NEW QUESTION 7
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- (Topic 1)
All of the following stakeholders participate in the prioritization of requirements except for which one?

A. Implementation subject matter expert
B. Project team

C. Domain subject matter expert

D. Project manager

Answer: B

NEW QUESTION 8
- (Topic 1)
Which stakeholder must approve the business analysis approach to ensure that the business analysis approach is compatible with the other project activities?

A. Project sponsor

B. Project manager

C. Project customer

D. Change control board

Answer: B

NEW QUESTION 9

- (Topic 1)

You are the business analyst for your organization and you are completing the verify requirements process. There are eight characteristics each requirements
should have: cohesive, complete, consistent, correct, and feasible. Which one of the following four is not a characteristic of a requirement?

A. Functional

B. Modifiable

C. Unambiguous
D. Testable

Answer: A

NEW QUESTION 10
- (Topic 1)
When can changes to requirements occur in a business analysis planning and monitoring assignment?

A. Change to requirements can occur any time before the project scope statement is create

B. Changes to requirements can occur at any tim

C. Changes to requirements can occur any time after the project's change control system has been enacte

D. Change to requirements can occur at any time before the key stakeholders approve the identified requirement

Answer: B

NEW QUESTION 10

- (Topic 1)

You have identified a task in your task list that cannot be completed until the inspector for the project signs off on the initial deliverables. The inspector's signoff on
the initial deliverables is called what?

A. Assumption
B. Dependency
C. Milestone

D. Constraint

Answer: B

NEW QUESTION 15

- (Topic 1)

Management has asked you, a business analyst for your organization, to create the solution scope for an identified problem. In order to complete this task you'll
need three elements. All of the following are elements you'll need in order to write the solution scope except for which one?

A. Work breakdown structure
B. Implementation approach
C. Solution scope definition
D. Dependencies

Answer: A

NEW QUESTION 18

- (Topic 1)

You are working with several business analysts to determine the solution approach for an identified problem. All of the following techniques are acceptable for
identifying the solution approach except for which one?

A. Benchmarking

B. Decision analysis
C. Risk analysis

D. Brainstorming
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Answer: C

NEW QUESTION 20

- (Topic 1)

You are the business analyst for your organization. A customer has approached your organization and is requesting that your company create new software for
them that will help them collect customer information. In regard to enterprise analysis this business needs stems from which one of the following need generation
approaches?

A. Bottom-up

B. External drivers

C. Middle management
D. Top-down

Answer: B

NEW QUESTION 24

- (Topic 1)

You are the business analyst for your organization and are working on organizing the identified requirements for a new solution. Nancy, your assistant in this
process, says that these requirements aren't very complex. You agree but add that it's this thing that makes the overall solution complex. What thing adds to the
level of complexity among requirements?

A. Relationships among the requirements
B. Management in the project

C. Stakeholders in the project

D. Cost and schedule constraints

Answer: A

NEW QUESTION 27
- (Topic 1)
Fred's organization is using a plan-driven approach for the business analysis deliverables. In this approach how will the requirements be captured?

A. Fred will use the appropriate documentation at the discretion of the business analysis team .
B. Fred will use the project management information syste

C. Fred will use whatever business analysis forms are most appropriat

D. Fred will use standardized template

Answer: D

NEW QUESTION 30

- (Topic 1)

You are the business analyst for your organization. You are currently working with Steve on the organize requirements process. You and Steve have elected to
use the user stories approach for this process. What is the user stories approach for requirements organization?

A. Stakeholders' experiences equate to the stakeholder requirement

B. Stakeholders are interviewed and their experiences are recorded to help identify the requir ement

C. Stakeholders' objectives are described to identify the requirements that the solution will need to suppor
D. Stakeholders are interviewed and their stories are recorded as part of the requirement

Answer: C

NEW QUESTION 32
- (Topic 1)
Paul has been asked to complete SWOT analysis for his solution scope. What does SWOT analysis mean?

A. Strengths, Weaknesses, Opportunities, Time

B. Stakeholder Weaknesses, Organizational Threats
C. Stakeholders Weaknesses, Organization, Threats
D. Strengths, Weaknesses, Opportunities, Threats

Answer: D

NEW QUESTION 37

- (Topic 1)

You are the business analyst for your organization. Management has asked that in the business case you're creating that you also include the projected costs and
benefits to be realized and how those and benefits will be assessed and evaluated. What term matches management's request?

A. Cost-benefits justification

B. Risk assessment

C. SWOT analysis

D. Results measurements

Answer: D

NEW QUESTION 40
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- (Topic 1)
You need to identify assumptions as part of the assessment of capability gaps. Which of the following is an example of an assumption?

A. The project manager believes that her project team members can program in COBO
B. All vendors must have security clearanc

C. The software must be compatible with the current operating syste

D. The risk in the project must be quantifie

Answer: A

NEW QUESTION 43

- (Topic 1)

You are the business analyst for a large project in your organization. While your company prefers face-to-face communications there are many stakeholders
located in different geographical locations. How can you still effectively serve as a business analyst when the stakeholders are not collocated?

A. You will need to travel on a regular rotation to each of the geographical locations to complete the business analyst dutie
B. You will need to implement videoconference

C. Add more business analysts in each of the geographical locatio

D. You will need the stakeholders to periodically gather in one local

Answer: B

NEW QUESTION 44
- (Topic 2)
There are just three inputs to the assess proposed solution process. Which of the following is not one of the inputs for the assess proposed solution process?

A. Decision analysis

B. Requirements

C. Assumptions and constraints
D. Solution options

Answer: A

NEW QUESTION 45

- (Topic 2)

Zoe is the business analyst for her organization. She is currently prioritizing the requirements based on the implementation difficulty of the requirements to help
with the solution planning.

Which of the following best describes the approach Zoe is taking with requirements prioritization?

A. The requirements are categorized by type of work, and then ranked within each category of ease of implementation to difficulty of implementatio
B. The requirements are ranked most difficult to easiest to implemen

C. The requirements are ranked from easiest to hardest to implemen

D. The requirements are categorized by the likelihood of management approving the requirem ent

Answer: C

NEW QUESTION 49
- (Topic 2)
Which conduct stakeholder analysis technique identifies stakeholder roles that may serve as a useful starting point for identifying actors and roles?

A. Interviews

B. Scenario and uses cases and user stories
C. Scope modeling

D. Requirements workshops

Answer: B

NEW QUESTION 50

- (Topic 2)

You are the business analyst for a new project. Part of this project is for the project team to manually install new workstations through the company's campus.
Based on your research you have determined that the project team can install 25 new workstations per hour. Since there is a fixed amount of time that these
workstations need to be installed you are considering adding additional labor for the implementation. You are also considering to adjust the prioritization of the
project requirements based on the amount of workstations the project team can install per hour. What does the 25 workstations per hour represent in this
scenario?

A. Report project

B. Parametric estimate
C. Timeboxing

D. Planning

Answer: C
NEW QUESTION 55
- (Topic 2)

What requirements elicitation involves carefully selected stakeholders and subject matter experts for a short, intensive period (usually for one to a few days) to
define and document the requirements for a solution?
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A. Many-to-many interviews
B. Requirements workshop
C. Focus group

D. Prototyping

Answer: B

NEW QUESTION 57
- (Topic 2)
Which of the following statements best describes the purpose of the confirm elicitation results process?

A. Validate that the stated requirements expressed by the stakeholders match the solution the organization has propose

B. Validate that the stated requirements expressed by the stakeholders match the stakeholders' understanding of the problem and the stakeholders' need
C. Validate that the stated requirements expressed by the stakeholders match the documented requirements of the project sponso

D. Validate that the stated requirements expressed by the stakeholders match the project scop

Answer: B

NEW QUESTION 61

- (Topic 2)

You are the business analyst for your organization and are working with Ralph who is also a business analyst at your company. You have moved one of the
requirements higher in the prioritization of the requirements because it is needed to be implemented before some of the more important requirements are done.
Ralph disagrees with your placement of the requirement because you are to rank the requirements based on their level of difficulty. Who is correct and why?

A. Ralph is correct because the requirements are always to be ranked by importance or business valu

B. You are correct because the lower priority requirements must be completed before the higher priority requirements can be don
C. You are correct because you are the senior business analys

D. Ralph is correct because the sequence of requirements is actually done with the project activity lis

Answer: B

NEW QUESTION 64

- (Topic 2)

You are preparing the business case for a proposed solution in your organization. You need to identify several components for the business case including an
assessment of the risks the solution may contain. Which one of the following is the best definition of a risk as it pertains to the business case?

A. Risk is an uncertain event or condition that may have both positive and negative affects on the solutio

B. Risk is an uncertain event that can cause the organization to lose more monies than it invests in the solutio
C. Risk is a potential event that can cause the solution to fai

D. Risks are threats to the organization's succes

Answer: A

NEW QUESTION 68
- (Topic 2)
There are just three inputs to the assess proposed solution process. Which of the following is NOT one of the inputs for the assess proposed solution process?

A. Requirements

B. Decision analysis

C. Assumptions and constraints
D. Solution options

Answer: B

NEW QUESTION 70

- (Topic 2)

You are working with Tom, a key stakeholder, in your business analysis duties. Tom is askingyou about the desired outcome for current business opportunity.
Which one of the following is NOT an example of a desired outcome?

A. Implement new machinery to complete the work processes faster
B. Increase sales

C. Reduce costs

D. Reduce time to deliver a product or service

Answer: A

NEW QUESTION 72

- (Topic 2)

You are creating a model that shows how data moves through a system. Each function that modifies the data in any manner is identified, decomposed to smaller
levels, and the system is completely described from start to storage. What type of a modeling technique are you using in this scenario?

A. Functional decomposition
B. Data flow diagramming
C. Organization modeling
D. Work decomposition

Answer: B
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NEW QUESTION 76
- (Topic 2)
What two factors must the business analyst consider when conducting stakeholder analysis?

A. Influence and attitude
B. Position and politics
C. Politics and influence
D. Attitude and position

Answer: A

NEW QUESTION 80
- (Topic 2)
The RGQ Organization utilizes a change log. What is a change log?

A. It is a document that records all change requests for the projec

B. It is a document that tracks all unauthorized changes to the project solutio

C. It is a document that tracks all characteristics and status of changes that have been receive

D. It is a document that tracks the changes that have been received, including their implementation to the project solutio

Answer: C

NEW QUESTION 85

- (Topic 2)

You are the business analyst for your organization. You are identifying new opportunities to improve upon your existing web services. Management is open to new
opportunities as long as the changes do not take more than 60 days to implement. What type of a factor does the 60 day implementation represent?

A. Technical constraint
B. Schedule constraint
C. Business constraint
D. Assumption

Answer: C

NEW QUESTION 90

- (Topic 2)

You are the business analyst for a large project in your organization. You are working with Ben to create requirements packages to present to the stakeholders, the
business analyst team, and to the project manager. Ben wants to know why you're creating requirements packages. What's the primary goal of developing a
requirements package?

A. To convey the cost, schedule, and risk information clearly

B. To convey information clearly and in an understandable fashion

C. To present the requirements in packages that are easy for the project team to accomplish in their project execution
D. To help the project manager create the work breakdown structure

Answer: B

NEW QUESTION 95

- (Topic 2)

You are the business analyst for your organization and are preparing for the conduct elicitation activities. You'll have six inputs as you prepare for this activity.
Which one of the following is not a valid input for the requirements elicitation activity?

A. Requirements management plan
B. Documented elicitation results
C. Solution scope

D. Business need

Answer: B

NEW QUESTION 99

- (Topic 2)

Martha is observing Sarah complete several complex steps as part of her business analysis requirements elicitation process. In this instance Martha working
alongside Sarah is actually helping Sarah complete the work so that Martha can understand all of the steps Sarah must complete. What type of requirements
elicitation technique is Martha using?

A. Progressive elaboration

B. Shadowing

C. Cross training requirements elicitation
D. Active observation

Answer: D
NEW QUESTION 101
- (Topic 2)

The creative thinking process has three values to determine the effectiveness of the process.
Which one of the following is not a measurement of effective creative thinking?
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A. Application of new ideas to resolve existing problems

B. Generation of a pre-determined number of new ideas for a business solution
C. Willingness of stakeholders to accept new approaches

D. The successful generation and productive consideration of new ideas

Answer: B

NEW QUESTION 105
- (Topic 2)
What type of requirements elicitation technique is the Delphi Technique?

A. Survey

B. Workshop
C. Round table
D. Prototyping

Answer: A

NEW QUESTION 106

- (Topic 2)

You are the business analyst for your organization and are preparing to conduct stakeholder analysis. As part of this process you realize that you'll need several
inputs. Which one of thefollowing is NOT an input you'll use for the conduct stakeholder analysis task?

A. Enterprise architecture

B. Enterprise environmental factors
C. Organizational process assets
D. Business need

Answer: B

NEW QUESTION 111
- (Topic 2)
Which one of the following is the most accurate definition of the solution scope?

A. Defines what must be delivered in order to meet the business nee

B. Determines the things that are believed to be true in the solution but they have not yet been proven to be tru
C. Determines if an organization can justify the investment required to deliver the proposed s olutio

D. Defines the business need, identified key stakeholders, describes the positive impact of the solutio

Answer: A

NEW QUESTION 114

- (Topic 2)

You are the business analyst for your organization. You are working with several IT professionals to determine all of the connected systems in your organization.
You are creating a mapping of the servers, workstations, printers, and other connected devices and their purposes for an analysis of how information is input,
processed, stored, and output from each system. What business analysis process are you completing?

A. Networking topology mapping

B. Data dictionary and glossary creation
C. Data flow diagram

D. Prototype

Answer: C

NEW QUESTION 117
- (Topic 3)
Which of the following chart shows the correlation between project team members and the work they've been assigned to complete?

A. Pie chart

B. Responsibility Assignment Matrix (RAM) chart
C. Gantt chart

D. RACI chart

Answer: B

NEW QUESTION 122

- (Topic 3)

Which of the following models defines the name of the data, data aliases, and description of system data?
A. Class model

B. Entity relationship

C. Data dictionary

D. CRUD matrix

Answer: C
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NEW QUESTION 124

- (Topic 3)

Which of the following software development life cycles is a methodology that divides the project into phases, and the project manager focuses on control of time,
cost, and scope?

A. Spiral

B. Agile

C. Waterfall

D. Incremental

Answer: C

NEW QUESTION 125
- (Topic 3)
Which of the following is a visual decomposition of the program scope and the resources needed in order to create the things defined within the program scope?

A. Resource breakdown structure (RBS)

B. product breakdown structure (PBS)

C. Budgeted Cost of Work Scheduled (BCWS)
D. Work Breakdown Structure (WBS)

Answer: A

NEW QUESTION 127
- (Topic 3)
The , an output of the define scope process, does document the process and criteria for accepting completed products.

A. Statement of Work

B. Contract

C. Project scope statement
D. Project management plan

Answer: C

NEW QUESTION 131
- (Topic 3)
Which of the following tasks cannot start until other tasks are completed?

A. Analysis task

B. Dependent task
C. Predecessor task
D. Independent task

Answer: B

NEW QUESTION 132
- (Topic 3)
Which of the following roles approves the project scope statement, phase gate reviews, solution validations, scope changes, and project success criteria?

A. Project manager

B. Subject matter expert
C. Solution owner

D. Stakeholder

Answer: C

NEW QUESTION 136
- (Topic 3)
Which of the following meeting brings all of the potential vendors together to discuss the statement of work and the request for proposal?

A. Contract bidding meeting
B. Status meeting

C. Qualified vendors meeting
D. Bidders conference

Answer: D

NEW QUESTION 139

- (Topic 3)

You are completing the prepare for elicitation process for an identified problem in your organization. The prepare for elicitation process requires three inputs for this
process. Which one of the following is not an input that will help you prepare for the elicitation activities?

A. Stakeholder list
B. Stakeholder concerns
C. Business need
D. Solution scope
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Answer: B

NEW QUESTION 142
- (Topic 3)
Which of the following is a procurement document?

A. Project Work Breakdown Structure
B. Project charter

C. Vision document

D. Invitation for bid

Answer: D

NEW QUESTION 146
- (Topic 3)
Which of the following types of elicitation allows each stakeholder to freely discuss their role in a particular process?

A. Focus group

B. Structured interview
C. Quick Interview

D. Unstructured interview

Answer: D

NEW QUESTION 150
- (Topic 3)
Which of the following tasks does not rely on other activities, and no other activities rely on this task completing?

A. Analysis task

B. Independent task
C. Predecessor task
D. Dependent task

Answer: B

NEW QUESTION 154
- (Topic 3)
The business process model is also known as

A. Organization model
B. Activity model

C. Relational model
D. Data flow model

Answer: B

NEW QUESTION 156
- (Topic 3)
Which of the following is a flowchart that shows all the processes and the interfaces that interact with the project processes?

A. Process configuration
B. Pareto chart

C. Control chart

D. Quality baseline

E. RACI chart

Answer: A

NEW QUESTION 160
- (Topic 3)
Which of the following captures all of the activities within a business, the inputs and outputs of each activity, and the required resources to complete each activity?

A. Business scenario

B. Business process model
C. Business architecture
D. Business case

Answer: B

NEW QUESTION 165

- (Topic 3)

Which of the following techniques involves attempting to make and numerically determine the probability of various adverse events and measuring the likely extent

of the losses?

A. Risk analysis
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B. Qualitative risk analysis
C. Risk assessment
D. Quantitative risk analysis

Answer: D

NEW QUESTION 169
- (Topic 3)
Which of the following are directed conversations for gathering ideas, opinions about a product, service, problem, or opportunity?

A. Interviews

B. Group discussions
C. Feedback loops
D. Focus groups

Answer: D

NEW QUESTION 172

- (Topic 3)

Which of the following defines how the project will be estimated, budgeted, and how changes to cost will be managed?
A. Cost management plan

B. Cost variance reports

C. Control chart

D. Coercive power

Answer: A

NEW QUESTION 174
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