
Welcome to download the Newest 2passeasy PMI-RMP dumps
https://www.2passeasy.com/dumps/PMI-RMP/ (115 New Questions)

 Exam Questions PMI-RMP
PMI Risk Management Professional

https://www.2passeasy.com/dumps/PMI-RMP/

Passing Certification Exams Made Easy visit - https://www.2PassEasy.com



Welcome to download the Newest 2passeasy PMI-RMP dumps
https://www.2passeasy.com/dumps/PMI-RMP/ (115 New Questions)

NEW QUESTION 1
Ned is the project manager of the HNN project for your company. Ned has asked you to help him complete some probability distributions for his project. What
portion of the project will you most likely use for probability distributions?

A. Bias towards risk in new resources
B. Risk probability and impact matrixes
C. Risk identification
D. Uncertainty in values such as duration of schedule activities

Answer: D

NEW QUESTION 2
Don is the project manager of the PFO project for his organization. Don is working with the project team members and two subject matter experts to assess the
identified risk events in the project. Which of the following approaches is the best to assess the risk events in the project?

A. Determination of the true cost of the risk event
B. Probability and Impact Matrix
C. Root cause analysis
D. Interviews or meetings

Answer: D

NEW QUESTION 3
You and your project team are identifying the risks that may exist within your project. Some of the risks are small risks that won't affect your project much if they
happen. What should you do with these identified risk events?

A. All risks must have a valid, documented risk response.
B. These risks can be accepted.
C. These risks can be added to a low priority risk watch list.
D. These risks can be dismissed.

Answer: C

NEW QUESTION 4
You work as a project manager for BlueWell Inc. You are involved with the project team on the different risk issues in your project. You are using the applications
of IRGC model to facilitate the understanding and managing the rising of the overall risks that have impacts on the economy and society. One of your team
member wants to know that what is the need to use the IRGC. What will be your reply?

A. IRGC addresses questions such as the understanding of the secondary impacts of a risk.
B. IRGC models aim at building robust, integrative inter-disciplinary governance models for emerging and existing risks.
C. IRGC addresses the development of resilience and the capacity of organizations and people to face unavoidable risks.
D. IRGC is both a concept and a tool.

Answer: B

NEW QUESTION 5
Jeff, a key stakeholder in your project, wants to know how the risk exposure for the risk events is calculated during quantitative risk analysis. He is worried about
the risk exposure which is too low for the events surrounding his project requirements. How is the risk exposure calculated?

A. The risk exposure of a risk event is determined by historical information.
B. The probability of a risk event times the impact of a risk event determines the true risk exposure.
C. The probability of a risk event plus the impact of a risk event determines the true risk exposure.
D. The probability and impact of a risk event are gauged based on research and in-depth analysis.

Answer: B

NEW QUESTION 6
Joan is the project manager of the BTT project for her company. She has worked with her project to create risk responses for both positive and negative risk
events within the project. As a result of this process Joan needs to update the project document updates. She has updated the assumptions log as a result of the
findings and risk responses, but what other documentation will need to be updated as an output of risk response planning?

A. Scope statement
B. Lessons learned
C. Risk Breakdown Structure
D. Technical documentation

Answer: D

NEW QUESTION 7
You are the project manager for GHY Project and are working to create a risk response for a negative risk. You and the project team have identified the risk that
the project may not complete on time, as required by the management, due to the creation of the user guide for the software you're creating. You have elected to
hire an external writer in order to satisfy
the requirements and to alleviate the risk event. What type of risk response have you elected to use in this instance?

A. Avoidance
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B. Exploiting
C. Transference
D. Sharing

Answer: C

NEW QUESTION 8
The only output of the perform qualitative risk analysis are risk register updates. When the project manager updates the risk register he will need to include several
pieces of information including all of the following except for which one?

A. Trends in qualitative risk analysis
B. Risk probability-impact matrix
C. Watchlist of low-priority risks
D. Risks grouped by categories

Answer: B

NEW QUESTION 9
You are a risk auditor for your company. You are reviewing the contract types a project manager has used in her project. Of the following, which contract type has
the most risk for the project manager as a buyer?

A. Cost plus percentage of costs
B. Time and material
C. Cost plus incentive fee
D. Fixed-price, incentive fee

Answer: A

NEW QUESTION 10
You are the project manager for your organization and you are working with Thomas, a project team member. You and Thomas have been working on a specific
risk response for a probable risk event in the project. Thomas is empowered with a risk response and will control all aspects of the identified risk response in which
a particular risk event will happen within the project. What title, in regard to risk, is bestowed on Thomas?

A. Risk expeditor
B. Risk owner
C. Risk team leader
D. Risk coordinator

Answer: B

NEW QUESTION 10
Harry works as a project manager for the NHQ Project. He is performing quantitative risk analysis for his project. One of the project risks has a 40 percent
probability of happening, and it will cost the project $65,000 if the risk happens. What is the expected monetary value of this risk event?

A. Negative $26,000
B. Negative $67,000
C. Zero - the risk event has not yet occurred
D. $27,000

Answer: A

NEW QUESTION 13
You work as a project manager for BlueWell Inc. Your project is running late and you must respond to the risk. Which risk response can you choose that will also
cause you to update the human resource management plan?

A. Teaming agreements
B. Transference
C. Crashing the project
D. Fast tracking the project

Answer: C

NEW QUESTION 16
You are the project manager of the GHY project. In your organization you must follow certain enterprise environmental factors that establish the rules for risk
management . One of the policies your project must adhere to requires periodic rapid analysis of risks within the project. These rapid, cost-effective session must
be documented and performed monthly. What type of analysis are you required to perform according to your enterprise environmental factors?

A. Brainstorming
B. Qualitative analysis
C. Delphi Technique
D. Quantitative analysis

Answer: B

NEW QUESTION 21
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Fred is the project manager of the CPS project. He is working with his project team to prioritize the identified risks within the CPS project. He and the team are
prioritizing risks for further analysis or action by assessing and combining the risks probability of occurrence and impact. What process is Fred completing?

A. Risk identification
B. Perform qualitative analysis
C. Perform quantitative analysis
D. Risk Breakdown Structure creation

Answer: B

NEW QUESTION 26
You are the project manager of the NHQ project for your company. Management has told you that you must implement an agreed upon contingency response if
the Cost Performance Index in your project is less than 0.90. Consider that your project has a budget at completion of $250,000 and is 60 percent complete. You
are scheduled to be however, 75 percent complete, and you have spent $165,000 to date. What is the Cost Performance Index for this project to determine if the
contingency response should happen?

A. -$37,500
B. 0.91
C. 0.88
D. 0.80

Answer: B

NEW QUESTION 27
The risk transference is referred to the transfer of risks to a third party, usually for a fee, it creates a contractual-relationship for the third party to manage the risk
on behalf of the performing organization. Which one of the following is NOT an example of the transference risk response?

A. Use of insurance
B. Warranties
C. Life cycle costing
D. Performance bonds

Answer: C

NEW QUESTION 28
David is the project manager of the NKL Project for his organization. He has been asked to create a proposal for a construction project for a client. David realizes
that there are several requirements within the SOW and RFP provided by the client that would eliminate his company from bidding on the construction project.
David proposed to management that his organization create a partnership with a competitor so that together they could bid on the construction project and qualify
for the customer's requirements. What risk response is David proposing to management?

A. Exploiting
B. Teaming agreement
C. Transference
D. Sharing

Answer: D

NEW QUESTION 32
Holly is the project manager of the NHQ project for her company. Her project sponsor, Tracy, has requested that Thomas, the department manager, from the Risk
Management Department, will work with Holly to determine the effectiveness of the risk responses. Tracy and Thomas are concerned that some of the risks within
Holly's project may not be addressed to depth they would like. In this scenario, who is responsible for ensuring that risk audits are performed at an appropriate
frequency throughout the project?

A. Thomas
B. Tracy
C. The project team
D. Holly

Answer: D

NEW QUESTION 37
You are the project manager for your organization. You are working with your project team to complete the qualitative risk analysis process. The first tool and
technique you are using requires that you assess the probability and what other characteristic of each identified risk in the project?

A. Impact
B. Risk owner
C. Cost
D. Risk category

Answer: A

NEW QUESTION 38
Shawn is the project manager of the WHT Project for his company. In this project Shawn's team reports that they have found a way to complete the project work
for less cost than what was originally planned. The project team presents a new software that will help to automate the project work. While the software and the
associated training costs $25,000 it will save the project nearly $65,000 in total costs. Shawn agrees to the software and changes to the project management plan
accordingly. What type of risk response has been used in this instance?
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A. Avoidance
B. Exploiting
C. Accepting
D. Enhancing

Answer: B

NEW QUESTION 42
You work as a project manager for BlueWell Inc. You are preparing to plan risk responses for your project with your team. How many risk response types are
available for a negative risk event in the project?

A. Four
B. One
C. Three
D. Seven

Answer: A

NEW QUESTION 43
In addition to monitoring and controlling the project risks for their status and information the risk monitoring and controlling process accomplishes four key things
for a project. Which one of the following is NOT a determination that is made by the risk monitoring and
controlling process?

A. Determines if the project assumptions are still valid
B. Determines if the risk management policies and procedures are being followed
C. Determines if the risk contingency reserves should be modified to be in alignment with the current risk assessment
D. Determines if the project constraints are still valid

Answer: D

NEW QUESTION 45
You are working as a project manager in your organization. You are nearing the final stages of project execution and looking towards the final risk monitoring and
controlling activities. For your project archives, which one of the following is an output of risk monitoring and control?

A. Quantitative risk analysis
B. Risk audits
C. Requested changes
D. Qualitative risk analysis

Answer: C

NEW QUESTION 50
You are the project manager of the HJK Project for your organization. You and the project team have created risk responses for many of the risk events in the
project. Where should you document the proposed responses and the current status of all identified risks?

A. Stakeholder management strategy
B. Risk management plan
C. Risk register
D. Lessons learned documentation

Answer: C

NEW QUESTION 54
Della works as a project manager for Tech Perfect Inc. She is studying the documentation of planning of a project. The documentation states that there are twenty-
eight stakeholders with the project. What will be the number of communication channels for the project?

A. 378
B. 300
C. 28
D. 250

Answer: A

NEW QUESTION 55
You are the project manager of your organization. Your organization will receive a bonus if the project finishes by December 20. Management has communicated
this bonus to you and your project team and has asked you to evaluate the project to see if it is possible to realize the reward. The bonus offered to your
organization is $750,000. You have examined the project and believe that you can crash the project for an additional $275,000 and reach the December 20 date.
Management is thrilled with your assessment and they approve the crash fee. What risk response is this?

A. Crashing can be a type of the enhancing risk response.
B. Crashing can be considered transference because of the $275,000 is actually paid from the bonus, which is paid by the project customer.
C. Crashing can be a type of the exploit risk response.
D. Crashing is the addition of labor, not a risk response.

Answer: A
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NEW QUESTION 58
Yolanda is the project manager of a high-profile project for her organization. This project has 124 stakeholders from across the organization and many of the
stakeholders have high demands and expectations for the project. Yolanda will need several pieces of project information as she begins to communicate and
manage the stakeholder expectations. Which of the following inputs of the manage stakeholder expectations process directly addresses the risks that could affect
the project and which must be communicated to the project stakeholders?

A. Change log
B. Low-level risks watchlist
C. Issue log
D. Stakeholder register

Answer: A

NEW QUESTION 61
Thomas is a key stakeholder in your project. Thomas has requested several changes to the project scope for the project you are managing. Upon review of the
proposed changes, you have discovered that these new requirements are laden with risks and you recommend to the change control board that the changes be
excluded from the project scope. The change control board agrees with you. What component of the change control system communicates the approval or denial
of a proposed change request?

A. Configuration management system
B. Scope change control system
C. Integrated change control
D. Change log

Answer: C

NEW QUESTION 64
What risk identification technique allows participants to identify the project risks and to remain anonymous?

A. Influence diagrams
B. Assumptions analysis
C. Surveys
D. Delphi technique

Answer: D

NEW QUESTION 68
You work as a project manager for BlueWell Inc. You are preparing for the risk identification process. You will need to involve several of the project's key
stakeholders to help you identify and communicate the identified risk events. You will also need several documents to help you and the stakeholders identify the
risk events. Which one of the following is NOT a document that will help you identify and communicate risks within the
project?

A. Risk register
B. Activity cost estimates
C. Stakeholder register
D. Activity duration estimates

Answer: A

NEW QUESTION 72
When does the Identify Risks process take place in a project?

A. At the Planning stage.
B. Throughout the project life-cycle.
C. At the Initiating stage.
D. At the Executing stage.

Answer: B

NEW QUESTION 77
You are the project manager of a new project in your organization. You and the project team have identified the project risks, completed risk analysis, and are
planning the most appropriate risk responses. Which of the following tools is most effective to choose the most appropriate risk response?

A. Cause-and-effect diagrams
B. Project network diagrams
C. Delphi Technique
D. Decision tree analysis

Answer: D

NEW QUESTION 79
There are five outputs of the risk monitoring and controlling process. Which one of the following is NOT an output of the process?

A. Organizational process assets updates
B. Risk register updates
C. Vendor contracts
D. Change requests
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Answer: C

NEW QUESTION 84
Gary has identified a project risk that could injure project team members. He does not want to accept any risk where someone could become injured on this project
so he hires a professional vendor to complete this portion of the project work. This workaround to the risk event is known as what type of risk response?

A. Acceptance
B. Transference
C. Mitigation
D. Avoidance

Answer: B

NEW QUESTION 86
Eric is the project manager of the MTC project for his company. In this project a vendor has offered Eric a sizeable discount on all hardware if his order total for the
project is more than
$125,000. Right now, Eric is likely to spend $118,000 with vendor. If Eric spends $7,000 his cost savings for the project will be $12,500, but he cannot purchase
hardware if he cannot implement the hardware immediately due to organizational policies. Eric consults with Amy and Allen, other project managers in the
organization, and asks if she needs any hardware for their projects. Both Amy and Allen need hardware and they agree to purchase the hardware through Eric's
relationship with the vendor. What positive risk response has happened in this instance?

A. Sharing
B. Exploiting
C. Transference
D. Enhancing

Answer: A

NEW QUESTION 90
Ruth is the project manager of ISFH project for her company. This project is forty percent complete and it appears that some risk events are going to happen in the
project that will have an adverse affect on the project. Ruth creates a change request regarding the risks. Is this a valid response?

A. No, change requests should not address risks, only risk response strategies should be issued.
B. No, change requests should not address pending risks, but only scope changes.
C. Yes, change requests can be recommended for corrective actions for contingency plans.
D. Yes, change requests can ask for additional funds to pay for the risk impact.

Answer: C

NEW QUESTION 93
You are the project manager of the HQQ Project for your company. You are working with your project stakeholders to discuss the risks in the project that can
adversely affect the project objectives. You are discussing the possibilities of causes for an identified risk event in your project. Your stakeholder is confused on the
difference between causes and risk events. Which of the following is NOT an example of a cause for a project risk?

A. Limited team members to complete the project work
B. Quality assurance programs within the company
C. Work permit requirements
D. Schedule constraints on the project

Answer: B

NEW QUESTION 97
Examine the figure given below.
What will be the expected monetary value of Risk C?

A. -$113,750
B. $175,000 if the risk event actually happens
C. -$175,000
D. -$27,000

Answer: D

NEW QUESTION 100
Your project spans the entire organization. You would like to assess the risk of the project but are worried that some of the managers involved in the project could
affect the outcome of any risk identification meeting. Your worry is based on the fact that some employees would not want to publicly identify risk events that could
make their supervisors look bad. You would like a method that would allow participants to anonymously identify risk events. What risk identification method could
you use?

A. Delphi technique
B. Isolated pilot groups
C. SWOT analysis
D. Root cause analysis

Answer: A

NEW QUESTION 102
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Which of the following techniques examines the degree to which organizational strengths offset threats and opportunities that may serve to overcome
weaknesses?

A. SWOT Analysis
B. Expert Judgment
C. Delphi
D. Brainstorming

Answer: A

NEW QUESTION 107
Jenny is the project manager of the NHJ Project for her company. She has identified
several positive risk events within the project and she thinks these events can save the project time and money. You, a new team member wants to know that how
many risk responses are available for a positive risk event. What will Jenny reply to you?

A. Four
B. Three
C. Seven
D. Acceptance is the only risk response for positive risk events.

Answer: A

NEW QUESTION 110
You are the program manager for your organization. Management is considering a new program but they are worried about the program risks that may affect the
program success. You know that there are three positive risks responses and three negative risk responses that each risk can have. Management asks you which
risk response would be most appropriate for a large risk event if they wanted to hire a third-party to own the risk event for the program. What risk event is most
appropriate?

A. Avoidance
B. Sharing
C. Transference
D. Mitigation

Answer: C

NEW QUESTION 113
You and your project team are just starting the risk identification activities for a project that is scheduled to last for 18 months. Your project team has already
identified a long list of risks that need to be analyzed. How often should you and the project team do risk identification?

A. It depends on how many risks are initially identified.
B. At least once per month
C. Identify risks is an iterative process.
D. Several times until the project moves into execution

Answer: C

NEW QUESTION 116
Your organization has named you the project manager of the JKN Project. This project has a BAC of $1,500,000 and it is expected to last 18 months. Management
has agreed that if the schedule baseline has a variance of more than five percent then you will need to crash the project. What happens when the project manager
crashes a project?

A. Project risks will increase.
B. The project will take longer to complete, but risks will diminish.
C. Project costs will increase.
D. The amount of hours a resource can be used will diminish.

Answer: C

NEW QUESTION 121
Holly is the project manager of the NSS Project for her company. She is discussing some of the project risks and the issues that have happened in the project.
Holly has faxed the status report to her project client for their review. Based on the standard communication model, which component in this scenario is the
decoder?

A. Project customer
B. Telephone wire
C. Holly
D. Project customer's fax machine

Answer: D

NEW QUESTION 123
There are four inputs to the Monitoring and Controlling Project Risks process. Which one of the following will NOT help you, the project manager, to prepare for
risk monitoring and controlling?

A. Work Performance Information
B. Project management plan
C. Risk register
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D. Change requests

Answer: D

NEW QUESTION 126
You work as a project manager for TechSoft Inc. You, the project team, and the key project stakeholders have completed a round of quantitative risk analysis. You
now need to update the risk register with your findings so that you can communicate the risk results to the project stakeholders - including management. You will
need to update all of the following information except for which one?

A. Probabilistic analysis of the project
B. Probability of achieving cost and time objectives
C. Risk distributions within the project schedule
D. Trends in quantitative risk analysis

Answer: C

NEW QUESTION 129
Wendy is the project manager of the NNJ project for her company. As part of the variance and trend analysis tool and technique for risk governance she is using
earned value management. In this approach, Wendy wants to track and compare the cost and schedule variances. What is the point of this tool and technique in
regard to risk?

A. Wendy can determine a true project completion date.
B. Wendy can track the cost and schedule variances.
C. Wendy can review quality performance on baselines.
D. Wendy can forecast deviation of the project cost and schedule for completion targets.

Answer: D

NEW QUESTION 134
During which of the following processes, probability and impact matrix is prepared?

A. Perform Qualitative Risk Analysis
B. Monitoring and Control Risks
C. Plan Risk Responses
D. Perform Quantitative Risk Analysis

Answer: A

NEW QUESTION 136
You are the project manager of the HJK project for your organization. You and the project team have created risk responses for many of the risk events in the
project. A teaming agreement is an example of what risk response?

A. Transference
B. Acceptance
C. Mitigation
D. Sharing

Answer: D

NEW QUESTION 137
Elizabeth is a project manager for her organization and she finds risk management to be very difficult for her to manage. She asks you, a lead project manager, at
what stage in the project will risk management become easier. What answer best resolves the difficulty of risk management practices and the effort required?

A. Risk management only becomes easier the more often it is practiced.
B. Risk management only becomes easier when the project is closed.
C. Risk management only becomes easier when the project moves into project execution.
D. Risk management is an iterative process and never becomes easier.

Answer: A

NEW QUESTION 141
You work as a project manager for BlueWell Inc. There has been a delay in your project work that is adversely affecting the project schedule. You decided, with
your stakeholders' approval, to fast track the project work to get the project done faster. When you fast track the project which of the following are likely to
increase?

A. Costs
B. Quality control concerns
C. Human resource needs
D. Risks

Answer: D

NEW QUESTION 146
Don has hired Jerry, a contractor, to complete a portion of his project work. The contract used was a cost-plus contract. If Don were to perform a risk audit, who
would carry the risk in this scenario?
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A. Don would because he is the project manager.
B. Jerry would because of the contract type.
C. Don would because of the contract type.
D. Jerry would because he is the hired contractor.

Answer: C

NEW QUESTION 150
You work as a project manager for BlueWell Inc. Your project is using a new material to construct a large warehouse in your city. This new material is cheaper than
traditional building materials, but it takes some time to learn how to use the material properly. You have communicated to the project stakeholders that you will be
able to save costs by using the new material, but you will need a few extra weeks to complete training to use the materials. This risk response of learning how to
use the new materials can also be known as what term?

A. Team development
B. Benchmarking
C. Cost of conformance to quality
D. Cost-benefits analysis

Answer: C

NEW QUESTION 153
Frank is the project manager of the NHH Project. He is working with the project team to create a plan to document the procedures to manage risks throughout the
project. This document will define how risks will be identified and quantified. It will also define how contingency plans will be implemented by the project team.
What document is Frank and the NHH Project team creating in this scenario?

A. Resource management plan
B. Project plan
C. Project management plan
D. Risk management plan

Answer: D

NEW QUESTION 158
You work as a project manager for BlueWell Inc. You want to create a visual diagram, which can depict the resources that will be used within the project. Which of
the following diagrams will you create to accomplish the task?

A. Roles and responsibility matrix
B. Work breakdown structure
C. Resource breakdown structure
D. RACI chart

Answer: C

NEW QUESTION 162
You are the project manager for your organization. You have determined that an activity is too dangerous to complete internally so you hire licensed contractor to
complete the work.
The contractor, however, may not complete the assigned work on time which could cause delays in subsequent work beginning. This is an example of what type of
risk event?

A. Internal
B. Secondary risk
C. Pure risk
D. Transference

Answer: B

NEW QUESTION 163
You work as a project manager for BlueWell Inc. You have declined a proposed change request because of the risk associated with the proposed change request.
Where should the declined change request be documented and stored?

A. Change request log
B. Lessons learned
C. Project archives
D. Project document updates

Answer: A

NEW QUESTION 168
John works as a project manager for ABD project. He and his team, are working on the following activities:
Relative ranking or priority list of project risks Watchlists of low priority risk
Trends in Qualitative Risk Analysis results
On which of the following processes is John working on?

A. Perform Qualitative Risk Analysis
B. Plan Risk Management
C. Plan Risk Responses
D. Perform Quantitative Risk Analysis
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Answer: A

NEW QUESTION 169
Risks with low ratings of probability and impact are included on a for future monitoring.

A. Risk alarm
B. Watchlist
C. Observation list
D. Risk register

Answer: B

NEW QUESTION 173
Which of the following processes looks at the complex web of actors, rules, conventions, processes, and mechanisms concerned with how relevant risk information
is collected, analyzed and communicated, and how management decisions are taken?

A. Risk Communication
B. IRGC
C. Risk Response Planning
D. Risk Governance

Answer: D

NEW QUESTION 175
Which of the following processes must be repeated after Plan Risk Responses, as well as part of the Monitor and Control Risks, to determine if the overall project
risk has been satisfactorily decreased?

A. Risk Limitation
B. Perform Qualitative Risk Analysis
C. Identify Risk
D. Perform Quantitative Risk Analysis

Answer: D

NEW QUESTION 178
You are the project manager of the GGH Project in your company. Your company is structured as a functional organization and you report to the functional
manager that you are ready to move onto the quantitative risk analysis process. What things will you need as inputs for the quantitative risk analysis of the project
in this scenario?

A. You will need the risk register, risk management plan, permission from the functional manager, and any relevant organizational process assets.
B. You will need the risk register, risk management plan, cost management plan, schedulemanagement plan, and any relevant organizational process assets.
C. You will need the risk register, risk management plan, outputs of qualitative risk analysis, and any relevant organizational process assets.
D. Quantitative risk analysis does not happen through the project manager in a functional structure.

Answer: B

NEW QUESTION 180
You are the project manager for the ABC organization. Your current project has 75 internal stakeholders and 245 external stakeholders. Many of the risks within
your project will only affect the internal stakeholders, but several of the identified risk events will affect the external stakeholders. Management would like to know
the total number of communication channels in the project. How many communication channels exist in this project?

A. 245
B. 51,040
C. 102,080
D. 320

Answer: B

NEW QUESTION 185
You are the project manager of the GYH project for your organization. Management has asked you to begin identifying risks and to use an information gathering
technique. Which one of the following risk identification approaches is an information gathering technique?

A. Root cause analysis
B. Assumptions analysis
C. SWOT analysis
D. Documentation reviews

Answer: A

NEW QUESTION 189
Ted is the project manager of the HRR project for his company. Management has asked that Ted periodically reviews the contingency reserve as risk events
happen, pass, or are still pending. What is the purpose of reviewing the contingency reserve?

A. It helps to evaluate if the remaining reserve is adequate for the risk exposure.
B. It helps to determine how much more funds will need to be invested in the project.
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C. It helps to evaluate secondary and residual risks related to the risk responses and their costs.
D. It helps to determine the probability and impact of project risks.

Answer: A

NEW QUESTION 191
Mary is a project manager in her organization. On her current project she is working with her project team and other key stakeholders to identify the risks within the
project. She is currently aiming to create a comprehensive list of project risks so she is using a facilitator to help generate ideas about project risks. What risk
identification method is Mary likely using?

A. Brainstorming
B. Delphi Techniques
C. Checklist analysis
D. Expert judgment

Answer: A

NEW QUESTION 192
John is the project manager of the NHQ Project for his company. His project has 75 stakeholders, some of which are external to the organization. John needs to
make certain that he communicates about risk in the most appropriate method for the external stakeholders. Which project management plan will be the best guide
for John to communicate to the external stakeholders?

A. Risk Response Plan
B. Risk Management Plan
C. Communications Management Plan
D. Project Management Plan

Answer: C

NEW QUESTION 197
Mark works as a project manager for TechSoft Inc. Mark, the project team, and the key project stakeholders have completed a round of qualitative risk analysis. He
needs to update the risk register with his findings so that he can communicate the risk results to the project stakeholders – including management. Mark will need
to update all of the following information except for which one?

A. Prioritized list of quantified risks
B. Watchlist of low-priority risks
C. Trends in qualitative risk analysis
D. Risks grouped by categories

Answer: A

NEW QUESTION 200
You are the project manager of a large construction project. You are evaluating the strengths, weaknesses, opportunities, and threats involved in a project. In
which of the following processes are you on?

A. Define Scope
B. Plan Risk Responses
C. Plan Risk Management
D. Identify Risks

Answer: D

NEW QUESTION 205
Sensitivity analysis is a technique for systematically changing parameters in a model to determine the effects of such changes and is useful for computer modelers
for a range of purposes. Which of the following purposes does the sensitivity analysis include? Each
correct answer represents a complete solution. Choose all that apply.

A. Estimating the average outcome
B. Model development
C. Decision making or the development of recommendations for decision makers
D. Increased understanding or quantification of the system

Answer: BCD

NEW QUESTION 208
Mary is the project manager of PKT project. In Mary's project there are certain enterprise environmental factors that require Mary to use modeling and simulation
techniques to predict the likelihood of achieving cost and schedule objectives in the project. Mary is using a technique for which the cost estimates are chosen at
random for each iteration of the analysis, such as pessimistic, most likely, and worst-case scenarios. What type of analysis is Mary using in this project?

A. Quantitative analysis
B. Qualitative analysis
C. Risk distribution
D. Monte Carlo Analysis

Answer: D
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NEW QUESTION 211
You are the project manager of the NJJ project. Your enterprise environmental factors require that you establish certain risk management rules regarding low risks
within your project. What is the best policy for risks with low probability and low impact in the project management?

A. These risks should be accepted.
B. These risks should be placed on a watchlist for future monitoring.
C. These risks should be identified, but dismissed.
D. These risks should be placed in the risk register.

Answer: B

NEW QUESTION 213
There are seven risk responses for any project. Which one of the following is a valid risk response for a negative risk event?

A. Enhance
B. Exploit
C. Acceptance
D. Share

Answer: C

NEW QUESTION 215
Frank is the project manager of the NHL Project for his company and he is starting the risk identification process for the project. Frank needs to ensure that the
correct stakeholders are interviewed as part of risk identification. What document will help Frank to communicate and solicit inputs of the project stakeholders
during risk identification?

A. Project charter
B. Risk register
C. Requirements management plan
D. Stakeholder register

Answer: D

NEW QUESTION 218
You work as the project manager for Bluewell Inc. There has been a delay in your project work that is adversely affecting the project schedule. You decide, with
your stakeholders' approval, to fast track the project work to get the project done faster. When you fast track the project, what is likely to increase?

A. Risks
B. Costs
C. Quality control concerns
D. Human resource needs

Answer: A

NEW QUESTION 219
Your project uses a piece of equipment that if the temperature of the machine goes above 450 degree Fahrenheit the machine will overheat and have to be shut
down for 48 hours. Should this machine overheat even once it will delay the project's end date. You work with your project to create a response that should the
temperature of the machine reach 430, the machine will be paused for at least an hour to cool it down. The temperature of 430 is called what?

A. Risk response
B. Risk event
C. Risk trigger
D. Risk identification

Answer: C

NEW QUESTION 222
You are the project manager of the CUL project in your organization. You and the project team are assessing the risk events and creating a probability and impact
matrix for the identified risks. Which one of the following statements best describes the requirements for the data type used in qualitative risk analysis?

A. A qualitative risk analysis requires fast and simple data to complete the analysis.
B. A qualitative risk analysis requires accurate and unbiased data if it is to be credible.
C. A qualitative risk analysis encourages biased data to reveal risk tolerances.
D. A qualitative risk analysis required unbiased stakeholders with biased risk tolerances.

Answer: B

NEW QUESTION 224
You work as a project manager for TechSoft Inc. You are working with the project stakeholders on the qualitative risk analysis process in your project. You have
used all the tools to the qualitative risk analysis process in your project. Which of the following techniques is NOT used as a tool in qualitative risk analysis
process?

A. Risk Urgency Assessment
B. Risk Categorization
C. Risk Reassessment
D. Risk Data Quality Assessment
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Answer: C

NEW QUESTION 226
Beth is a project team member on the JHG Project. Beth has added extra features to the project and this has introduced new risks to the project work. The project
manager of the JHG project elects to remove the features Beth has added. The process of removing the extra features to remove the risks is called what?

A. Preventive action
B. Corrective action
C. Scope creep
D. Defect repair

Answer: A

NEW QUESTION 229
You are the project manager for the NHQ Project. This project requires that you install 140 copies of design software onto your department's computers. The
vendor offers you a twenty percent discount on the software if your company will purchase 150 or more copies
of the software. You communicate this offer with other departments in your firm to see if anyone else would need 10 copies of the software to save your project a
significant amount of funds. What is this risk response called?

A. Exploiting
B. Avoidance
C. Sharing
D. Transference

Answer: C

NEW QUESTION 233
You are the project manager for your company and a new change request has been approved for your project. This change request, however, has introduced
several new risks to the project. You have communicated these risk events and the project stakeholders understand the possible effects these risks could have on
your project. You elect to create a mitigation response for the identified risk events. Where will you record the mitigation response?

A. Risk register
B. Risk log
C. Risk management plan
D. Project management plan

Answer: A

NEW QUESTION 236
You are the project manager for BlueWell Inc. Your current project is a high priority and high profile project within your organization. You want to identify the project
stakeholders that will have the most power in relation to their interest on your project. This will help you plan for project risks, stakeholder management, and
ongoing communication with the key stakeholders in your project. In this process of stakeholder analysis, what type of a grid or model should you create based on
these conditions?

A. Stakeholder power/interest grid
B. Influence/impact grid
C. Salience model
D. Stakeholder register

Answer: A

NEW QUESTION 240
Billy is the project manager of the HAR Project and is in month six of the project. The project is scheduled to last for 18 months. Management asks Billy how often
the project team is participating in risk reassessment in this project. What should Billy tell management if he's following the best practices for risk management?

A. Project risk management is scheduled for every month in the 18-month project.
B. Project risk management has been concluded with the project planning.
C. At every status meeting the project team project risk management is an agenda item.
D. Project risk management happens at every milestone.

Answer: C

NEW QUESTION 242
You are the project manager of the GHQ project for your company. You are working with your project team to prepare for the qualitative risk analysis process.
Mary, a project team member, does not understand why you need to complete qualitative risks analysis. You explain to Mary that qualitative risks analysis helps
you determine which risks needs additional analysis. There are also some other benefits that qualitative risks analysis can do for the project. Which one of the
following is NOT an accomplishment of the qualitative risk analysis process?

A. Corresponding impact on project objectives
B. Time frame for a risk response
C. Prioritization of identified risk events based on probability and impact
D. Cost of the risk impact if the risk event occurs

Answer: D

NEW QUESTION 246
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You are the project manager of the NHH project for your company. You and the project team have completed the quantitative risk analysis for your project. During
this process you create a contingency reserve based on the risk probability-impact matrix as seen in the figure below.
Based on the information in the figure above, what amount would you need to include in your risk contingency fund?

A. -$465,000
B. $171,500
C. -$258,500
D. $258,500

Answer: D

NEW QUESTION 248
You are the project manager of the NGH project for your organization. You want to create a causeand- effect diagram to help discover the root causes of the risks
within the project. Harold, the CIO, recommends that you create an Ishikawa diagram instead. What is an Ishikawa diagram?

A. It is a graphical representation of situations showing causal influences.
B. It is the same thing as a root cause diagram.
C. It shows how various elements of a system interrelate.
D. It diagrams the risks according to the work breakdown structure including resources.

Answer: B

NEW QUESTION 250
Who is responsible for the stakeholder expectations management in a high-profile, high- risk project?

A. Project risk assessment officer
B. Project management office
C. Project sponsor
D. Project manager

Answer: D

NEW QUESTION 252
A project team member has just identified a new project risk. The risk event is determined to have significant impact but a low probability in the project. Should the
risk event happen it'll cause the project to be delayed by three weeks, which will cause new risk in the project. What should the project manager do with the risk
event?

A. Add the identified risk to a quality control management control chart.
B. Add the identified risk to the issues log.
C. Add the identified risk to the risk register.
D. Add the identified risk to the low-level risk watchlist.

Answer: C

NEW QUESTION 253
Henry is the project manager of the QBG Project for his company. This project has a budget of $4,576,900 and is expected to last 18 months to complete. The
CIO, a stakeholder in the project, has introduced a scope change request for additional deliverables as part of the project work. What component of the change
control system would review the proposed changes' impact on the features and functions of the project's product?

A. Scope change control system
B. Cost change control system
C. Configuration management system
D. Integrated change control

Answer: C

NEW QUESTION 257
You work as a project manager for BlueWell Inc. You are working on a project and the management wants a rapid and cost-effective means for establishing
priorities for planning risk responses in your project. Which risk management process can satisfy management's objective for your project?

A. Historical information
B. Qualitative risk analysis
C. Quantitative analysis
D. Rolling wave planning

Answer: B

NEW QUESTION 260
You work as a project manager for BlueWell Inc. You are working with your team members on the risk responses in the project. Which risk response will likely
cause a project to use the procurement processes?

A. Exploiting
B. Mitigation
C. Sharing
D. Acceptance

Answer: C
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NEW QUESTION 262
You are the project manager of the GHY project for your organization. You are working with your project team to begin identifying risks for the project. As part of
your preparation for
identifying the risks within the project you will need eleven inputs for the process. Which one of the following is NOT an input to the risk identification process?

A. Quality management plan
B. Cost management plan
C. Stakeholder register
D. Procurement management plan

Answer: D

NEW QUESTION 266
Sam is the project manager of a construction project in south Florida. This area of the United States is prone to hurricanes during certain parts of the year. As part
of the project plan Sam and the project team acknowledge the possibility of hurricanes and the damage the hurricane could have on the project's deliverables, the
schedule of the project, and the overall cost of the project. Once Sam and the project stakeholders acknowledge the risk of the hurricane they go on planning the
project as if the risk is not likely to happen. What type of risk response is Sam using?

A. Active acceptance
B. Passive acceptance
C. Avoidance
D. Mitigation

Answer: B

NEW QUESTION 269
You are the project manager of the NNN project for your company. You and the project team are working together to plan the risk responses for the project. You
feel that the team has successfully completed the risk response planning and now you must initiate what risk process it is. Which of the following risk processes is
repeated after the plan risk responses to determine if the overall project risk has been satisfactorily decreased?

A. Qualitative risk analysis
B. Quantitative risk analysis
C. Risk identification
D. Risk response implementation

Answer: B

NEW QUESTION 273
What project management plan is most likely to direct the quantitative risk analysis process for a project in a matrix environment?

A. Risk analysis plan
B. Staffing management plan
C. Human resource management plan
D. Risk management plan

Answer: D

NEW QUESTION 276
You are the project manager of the NHQ Project for your company. You are discussing some of the project issues that need to be resolved in the project. You and
the project stakeholders come to an agreement about the risk issues and how they will be resolved. Where should you document this information for issue
resolution?

A. Project management plan for execution
B. Lessons learned documentation
C. Issue log
D. Risk response plan

Answer: C

NEW QUESTION 280
A project manager must have certain interpersonal skills to communicate with stakeholders and manage their expectations of the project work. Which of the
following interpersonal skills has been identified as one of the biggest reasons for project success or failure?

A. Motivation
B. Communication
C. Influencing
D. Political and cultural awareness

Answer: B

NEW QUESTION 283
......
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